City Manager’s Weekly Update
January 15, 2016

WATER

I’'m pleased to report that we began pumping water up to the reservoir last Sunday and have
been able to run two pumps at Felton Diversion. The second pump allows us to increase our
flow from 3 million gallons per day to 4 million gallons per day. You may recall that last year’s
pumping efforts during the early storms is what saved our bacon during the long, dry spring and
summer.

Current water level at the reservoir

We're already deep into the groundwork for implementing the WSAC recommendations. Most
of the work early on involves planning and feasibility studies, as well as developing the
partnerships with other agencies that are needed to move projects forward. To that end, the
Scotts Valley Water District board heard a presentation on the WSAC recommendations last
night. The presentation was well received and the board expressed interest in collaborating
with the city to explore options for possible future in lieu or aquifer storage and recovery
projects.

We are in the process of reviewing all things billing. Our Cost of Service analysis is wrapping up,
which will inform our rate study and the rate structure we plan to propose this spring. We are
also exploring irrigation budget billing in Eden. Our customer service staff, who serve all City
utility customers, are also involved with the rollout of Fleetmind, which is the new route-
optimization software used to track each and every move of Sanitation trucks and workers.

We received some good local media coverage this week in response to the news that our water
production in 2014 equaled that of 1965—when Santa Cruz’s population was significantly less
than 2014.

We're optimistic that we’ll be able to reopen the Loch Lomond Recreation Area again this year.
With that in mind, we continue to make ADA-related improvements to the park. The lower
restrooms are being renovated to become unisex and fully ADA compliant.




New overlook deck and pinic table at Loch Lomond

PUBLIC WORKS
Engineering

Levee Lighting Project — All of the civil work (lights, exercise area and equipment, bench,
conduit and conductors) is complete. The contractor has tested all of the electrical
components and completed a final inspection. PG&E has energized the circuit, and the lights
are now operational. A grand opening project lighting ceremony is scheduled for 22 January.
Photos below are of construction process and final exercise equipment site.

Community Relations

We welcome the public to our January 22 Levee Lighting Ceremony with California Secretary for
Natural Resources John Laird, Mayor Cynthia Matthews, Coastal Watershed Council Executive
Director Greg Pepping, Leveelie Founder Janet Fardette, City officials and community members.
We sent email invitations, posted to social media and online calendars and distributed press
release to inform the community of this happy event which commences at 5:15 p.m. on the
levee next to Kaiser Permanente Arena and adjacent to Laurel Street Extension.

We began outreach for our Jan. 28 Coastal Rail Trail Project Open House. We welcome the
public to attend this meeting to share the progress plans for the Coastal Rail Trail within the

City of Santa Cruz: 6-7:30 p.m. at the Santa Cruz Police Department Community Room, 155
Center Street.



http://cityofsantacruz.com/Home/Components/News/News/3099/36?backlist=%2f
http://cityofsantacruz.com/Home/Components/News/News/3099/36?backlist=%2f
http://cityofsantacruz.com/Home/Components/Calendar/Event/9235/30

COASTAL RAIL TRAIL PROJECT
OPEN HOUSE

SAVE THE DATE and SHARE THE NEWS! e
THURSDAY, JANUARY 28, 6-7:30PM

Santa Cruz Police Department

SAN LORENZO RIVER LEVEE LIGHTING CEREMONY

Friday, January 22, 2016, 5:15 p.m. Communlty Room
San Lorenzo River Levee 155 Center Street, Santa Cruz
(Next to Warriors Stadium adjacent to Laurel Street Extension)
The public is invited to leam about the progress
Celebrate with California y for R John Laird for the Coastal Rad Trail within the City of Santa Cruz.
City officials and community members! cityofsantacruz.com

Wastewater Collections & Flood Control

Flood control pumps at Neary Lagoon were needed on two separate occasions to establish
gravity flows of storm water to the ocean during the very high surf and tides. A total of
1,346,000 gallons of storm water was pumped to the Ocean.

Parking Services

Photo below features three of four new electric enforcement vehicles that have replaced old
gas powered scooters.

A new sidewalk scrubber was purchased for Parking Services by Economic Development. This
new scrubber will help to keep our program running when we have an equipment breakdown
with one of our other scrubbers.




Resource Recovery

Waste Reduction staff participated in a Citizen Science panel sponsored by the public library:
Reducing your Carbon Footprint with focus on reducing waste at home with six basic concepts:
1. Monitor — What's in your trash? 2. Know your bins 3. Reduce and Reuse 4. Recycle 5.
Organics (Greencycle and compost) 6. Rethink.

Collections: We have collected 15 tons of holiday trees to date. Although we were scheduled
to wrap up this special collection on Thursday, traditionally we continue to get calls for another

week that we will respond to. The Resource Recovery Facility will continue to take trees
through the end of the month.

Operations

We welcome James Dunn, our new Operations Manager!

Resource Recovery

We have a new Green Business Coordinator: Environmental Project Analyst Shawn Orgel-Olson
began work this week. We welcome him to the Green Business program. Green Business staff
attended the regional tri- county Monterey Bay Green Business Task Force meeting.




Collections

On Monday, a replacement pool driver in the front loader heard someone screaming from
inside his truck. He shut it down immediately and called 911. Police and Fire both responded
but the gentleman climbed his way out of the truck without assistance. He was shaken up, but
apparently unharmed. He was transported to the hospital for a full evaluation. The gentleman
was sleeping in a refuse container. Even though our drivers move the container and hesitate
prior to actually dumping the container, people seem to still sleep through this. This gentleman
was lucky that the driver heard him yelling. Even though we have distributed flyers about the
danger of sleeping in dumpsters, the cold and rainy weather seems to have made this problem
much worse this year. We are continuing to look for additional ways to warn people of this
danger.

Wastewater Collections & Flood Control

Crews responded to reported flooding of businesses on Coral Street. Several pieces of debris
from a previous homeless encampment were lodged in a 40” storm line. Confined Space Entry
was needed to remove the debris.




Wastewater Treatment Facility Laboratory & Environmental Compliance

Laboratory and Environmental Compliance continue to monitor the water quality at Cowell and
Main beach areas for the effect of the forced discharge of Neary Lagoon water into the ocean.
The data as indicated below show that other than during the first discharge event in December
2015, bacteria (Enterococcus and Total Coliform) levels have been declining at the beaches
with each breaching event than the level at the beach before the breaching event. This suggests
that the Neary’s discharge may have a sweeping off effect on the bacteria at the beach with
these events. The two graphs below illustrate this observation using Enterococcus bacteria.

Graph 1 shows the concentration of Enterococcus bacteria at each sampling location during
each event.
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Graph 2 shows the descending levels of bacteria at the beach locations on consecutive
breaching and sampling dates.
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The Laboratory finalized a non-exclusive license agreement with USEPA that formally grants the
City rights to advanced molecular source tracking DNA technology to determine the sources of
bacteria in the City’s natural waters at the beaches and in creeks and rivers. This rare, non-
transferable license was sought initially to help in determining the sources of the bacteria at
Cowell Beach. The license grants the City laboratory the right to use this technology for
identification of environmental sources of fecal contamination using species-specific DNA
sequence assays, in particular the rights to the Human (HumM2 and HumM3), Dog (DG3,
DG37 and DG72) and Cow (CowM2 and CowM3) assays. The assays are more specific and truly
reliable than any we have previously used at Cowell Beach. The technology will also be used in
San Lorenzo River and other water bodies of concern within city limits.

Engineering

Miramar/King Intersection Improvements Project — Unforeseen conditions with the existing
pavement section has required evaluating a number of approaches, and has necessarily delayed
the completion of the project. In addition, wet weather has also played a role in pushing out
planned operations. A solution has been decided upon to deal with the paving issues, and as
soon as there are several consecutive dry days, the contractor will be able to complete the
project. Current projections have the project completed within the next couple of weeks. Some
traffic control during these final operations should be expected.




PLANNING AND COMMUNITY DEVELOPMENT

Eastside Safeway - Last summer, we reported that our department received a building permit
application for a tenant improvement, valued at roughly $1 million, involving a significant
overhaul of the interior of this store. Building permits were issued in the fall and construction is
currently underway. On the heels of the interior improvements, this week we received an
application for a Design Permit for exterior modifications to the store. The project includes a
920 square foot atrium addition to the front of the building beneath the existing roof overhang,
new tile wainscot, metal roof trim and signage. Parking lot circulation will remain the same,
though the handicap accessible spaces will be upgraded to meet current codes. While planning
staff had hoped for something more significant on this prominent corner (the site has a Mixed
Use High Density General Plan designation), it will provide much needed improvements to this
early 1970’s era building. The application can be approved administratively by staff after it has
been reviewed by various City departments. Mike Ferry is the planner working on the project.

514 Frederick — This week our department received an application for a building permit to
construct four townhouses at this location, which is surrounded on two sides by the parking lot
for the Santa Cruz Bible Church. The project was actually approved by the Zoning Administrator
in 2009. While the entitlements are almost seven years old, the applicants are taking
advantage of subdivision extensions put in place by the State Legislature for the purpose of
stimulating the economy during the Great Recession. Construction is expected to begin in the
late spring.

Holy Cross School Building Retrofit and Dedication — We were so pleased to close out 2015
with the issuance of a certificate of occupancy for the structural retrofit of the historic Holy
Cross high school building. This has been a long planned project that has turned out to be really
beautiful. The church representatives, contractors and design professionals worked closely
with Building Official Mark Ellis to preserve this building and make it safer, returning it to more
productive use for the church community. All involved in the work used great skill and craft,
going beyond what was expected by restoring historic details, medallions and more. This past
Sunday, January 10, there was a special mass followed by a service where the building was
rededicated and blessed as the Holy Cross Pastoral Center. Mark Ellis was one of those
honored by the church, including mention of the city’s contribution in a bronze plaque
mounted in the main hall of the building. Be sure to notice how lovely it turned out next time
you go by.




In grateful thanksgiving for the intercession of
St. Faustina for the successful retrofit of this building

We acknowledge the assistance of:

REV. JOSEPH k. OCCHIUTO, PASTOR BOB HOGAN, HOGAN & PINCKNEY CONSTRUCTION
DIOCESE OF MONTEREY PASTORAL STAFF ERNIE COWDEN, HOGAN AND PINCKNEY CONSTRUCTION
HOLY CROSS PARISH FINANCE COUNCIL TEALL MESSER, ARCHITECT

TONI GIOVANNONT, PARISH BUSINESS MANAGER ~ MARK ELLIS, CITY OF SANTA CRUZ

Dedicated on January 10th, 2016 by
The Most Rev. Richard J. Garcia, D.D.
Bishop of the Diocese of Monterey

ECONOMIC DEVELOPMENT

In Depth: Ben & Sarah Sims, Bantam Restaurant

Our December “In-Depth” video featured Bantam Restaurant. We interviewed the husband and
wife team, Ben and Sarah Sims, about why they decided to open Bantam Restaurant, the value
of local organic food for their business, and their views on the Santa Cruz artisanal industry.

Read the article and watch the video here: http://choosesantacruz.com/journal/2015/in-depth-
bantam



http://choosesantacruz.com/journal/2015/in-depth-bantam
http://choosesantacruz.com/journal/2015/in-depth-bantam

Looking Back on the Top 15 Wins in 2015
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2015 was a busy year for Economic Development so we pulled together a list of the top 15
things we we’re most excited about from the past year. Some of these wins include the launch
of ChooseSantaCruz.com, launch of SantaCruzCityArts.com, the Graffiti Abatement Program,
and the release of the Redevelopment Bonds among many others.

Read the full article here: http://choosesantacruz.com/journal/2015/top-15-wins-in-2015
Catching Fiber: Private-public partnership creates universal access to high-speed Internet in
Santa Cruz by Kara Guzman, Wednesday, January 13, 2016-Santa Cruz Good Times, read the full
article here: http://www.gtweekly.com/index.php/santa-cruz-news/santa-cruz-local-
news/7192-catching-fiber.html

In late December the Monterey Bay Marine Sanctuary Exploration Center re-opened its doors
after a brief closure to install new exhibits and make some minor changes to the interior of the
facility. In the time since the Center opened in the summer of 2012, it had become clear that
there was room for exhibit improvements that would emphasize the Center’s message and
enhance the visitor experience. Funding remaining in the City’s 2008 grant from NOAA [to
construct and equip the Center] enabled us to install four new exhibits and add to or revamp
others.

Rotating panels demonstrate the  Exhibit featuring Ray Troll images Jellyfish made of
ability of sonar to map the ocean  that encourage visitors to take recycled trash bags
floor action hanging over

staircase
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http://choosesantacruz.com/journal/2015/top-15-wins-in-2015
http://www.gtweekly.com/index.php/santa-cruz-news/santa-cruz-local-news/7192-catching-fiber.html
http://www.gtweekly.com/index.php/santa-cruz-news/santa-cruz-local-news/7192-catching-fiber.html

Graffiti Abatement: This fiscal year (from July 1, 2015), we have seen over 2,126 tags removed
from the City of Santa Cruz! That equals over 27,400 square feet of surfaces cleaned!

We want to say thank you to all of our current abatement volunteers and reporters—you are
doing a great job keeping us alert to graffiti tags city-wide, and we appreciate your efforts to
keep your neighborhoods graffiti-free! If you have any questions regarding the graffiti
abatement program, please feel free to contact us via email at graffiti@cityofsantacruz.com or
leave us a message on the hotline 831-420-5303.
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