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CLIMATE ACTION PLAN – AT A GLANCE 

12 
MILESTONES 

13 INDICATORS/ 
TARGETS 

254 
ACTIONS 



KEY CLIMATE ACTION PLAN IMPLEMENTERS 
 PW Facility + Fleet Operations  

 PW Energy Projects Coordinator 

 PW Active Transportation Team 

 PW Stormwater staff 

 PW Resource Recovery staff 

 PW Green Business Program 

 Parks + Recreation 

 PL Advanced Planning 

 PL Green Building Program 

 Information Technology 

 

 

 

 

  

  

Department  
Heads  

(bimonthly meetings) 

Employee 
Sustainability Team  
(monthly meetings) 

Community Climate 
Action Task Force 

(quarterly meeting) 

Key Departmental 
Staff + Programs 

(ongoing) 



12 CLIMATE ACTION MILESTONES – AT A GLANCE 

 30% of actions have been completed already 

 12% of actions are ongoing 

 13% of actions are in progress 

 

 

  

  

>67% 
progress  

<67% 
progress  achieved 

number of milestone indicator 
 targets achieved = 1 

number of milestones indicator targets  
on track to be achieved by 2020 = 7  

number of milestones indicator targets 
NOT on track to be achieved by 2020= 4 

254 
actions! 
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REDUCE ENERGY USE IN MUNICIPAL BUILDINGS 40% 1 

35% 
progress 

  

2020 
TARGET 

18,919 MMBtu 

2015 
27,140 MMBtu 

2008 
31,531 MMBtu 

-14%  
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REDUCE ENERGY USE IN MUNICIPAL BUILDINGS 40% 1 

35% 
progress 
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EXPAND ENERGY EFFICIENCY PROGRAMS TO 30% OF 
HOMES + BUSINESSES  2 

13% 
progress 

  

2020 
TARGET 
8,717 

3.5%  



INCREASE SOLAR TO 5,000 RESIDENTS, 500 BUSINESSES + 
SUPPLY 33% OF MUNICIPAL BUILDING LOAD W/ RENEWABLES 3 

OVER 
2,000 

RESIDENTIAL 
SOLAR 

INSTALLATIONS 

43% 
progress 

  
INDICATOR 1 OF 3 



INCREASE SOLAR TO 5,000 RESIDENTS, 500 BUSINESSES + 
SUPPLY 33% OF MUNICIPAL BUILDING LOAD W/ RENEWABLES 3 
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2020 
TARGET 

43% 
progress 

  
INDICATOR 1 OF 3 



INCREASE SOLAR TO 5,000 RESIDENTS, 500 BUSINESSES + 
SUPPLY 33% OF MUNICIPAL BUILDING LOAD W/ RENEWABLES 3 

2020 
TARGET 12% 

progress 
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INDICATOR 2 OF 3 



3 

INDICATOR 3 OF 3 
 

Renewable energy =  
 

electricity from methane + 
electricity from solar 

85% 
progress 

  

INCREASE SOLAR TO 5,000 RESIDENTS, 500 BUSINESSES + SUPPLY 
33% OF MUNICIPAL BUILDING LOAD W/ RENEWABLES 
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PARTNER WITH UCSC ON 25 SUSTAINABILITY + 
ALTERNATIVE ENERGY PROJECTS 4 

2020 
TARGET 76% 

progress  



PARTNER WITH UCSC ON 25 SUSTAINABILITY + 
ALTERNATIVE ENERGY PROJECTS 4 



ENSURE RAIL CORRIDOR SUPPORTS BIKE + PEDESTRIAN USE 
AND SUPPORT ESTABLISHMENT OF FUTURE RAIL 5 

82% 
progress  

Trail segment 7 Trail segment 8 Trail segment 9 

82% 
69% 

18% 
31% 
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MAXIMIZE WATER CONSERVATION EFFORTS TO ACHIEVE 
THE GOALS RECOMMENDED BY WASC 6 
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ACHIEVE 75% TOTAL WASTE DIVERSION + MAXIMIZE 
ORGANIC WASTE DIVERSION  7 

90% 
progress  

2020 
TARGET 



INCREASE BIKE RIDERSHIP TO 12% OF LOCAL COMMUTES 8 
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86% 
progress  

2020 
STRETCH 
TARGET 

2020 
TARGET 

ACHIEVED 



SWITCH 20% OF CARS TO LOW CARBON FUELS 9 
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2020 
TARGET 
= 8,606 

EXCLUDES HYBRIDS and EV OWNERS 
WHO DID NOT APPLY FOR REBATE 

Progress 
uncertain  



RETAIN 200 CERTIFIED GREEN BUSINESSES WITHIN CITY 10 

78% 
progress  
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MAINTAIN + INCREASE URBAN TREE CANOPY BY 10% 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

No data to date on this milestone 
progress 
LIDAR canopy study funded + 
begins in fall  
Urban tree inventory & 500 trees 
planted in 2018 via CalFIRE grant 
award 
P+R plants about 300 trees 
annually 

11 

Progress 
uncertain  
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REDUCE SINGLE OCCUPANCY VEHICLE COMMUTES 10% 12 

2020 
TARGET 
55.6% 

97% 
progress 

  



COMMUNITY GREENHOUSE GAS EMISSIONS GOALS 
Reduce community-wide greenhouse gas emissions 30% by 2020 and 80% by 2050 (compared to 1990 levels). 

     
  

    
    

    
     

achieved 
2020 

TARGET 
299,096 MT 

2050 
TARGET 

85,456 MT  12,349   22,425   19,561   22,238  
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 102,051   91,897   91,073  

 265,959  

 165,380  
 159,505  

 109,015  

 1,629  
 1,810  

 1,895  

0

100,000

200,000

300,000

400,000

500,000

1990 2005 2010 2015

M
et

ri
c 

To
ns

 C
O

2e
 

Solid Waste Transportation Energy Water & Wastewater

2020 

2050 
on track  



THANK YOU + QUESTIONS? 

Like us on Facebook! 
https://www.facebook.com/SantaCruzClimateAction/ 

 

https://www.facebook.com/SantaCruzClimateAction/


MUNICIPAL GREENHOUSE GAS EMISSIONS GOALS 
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