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QUESTIONS/ COMMENTS

What does "infill housing™
mean?

Infill housing means housing
that is built on sites where some
other urban use was previously
developed. It is a contrast to
"greenfield development” which
is developing on
previously-undeveloped land.
We like infill development
because it preserves wild and
open spaces for nature.

Zoning / Planning

What is FAR?

FAR is the floor area ratio. It means how
much floor area of building you can have
relative to the total square footage of the
site.

Will this be for UCSC students?

This housing will be available to all
renters.

We have a lot of commercial space, and
also housing, in downtown Santa Cruz
that sits empty because it is too
expensive. Would you be able to make
this all affordable if you truly cared
about Santa Cruz for its residents?

So, first we really do care about Santa
Cruz and its residents, and we believe
building more housing, both market rate
and affordable, is good for Santa Cruz. But
no, it is not possible to make this project or
any other substantial housing development
100% affordable without really large
government subsidies.

Why not consider upper mission/ swift
street area? What other areas in Santa
Cruz were considered?

Workbench and other developers are
constantly looking for other places to build
housing in Santa Cruz and the surrounding
county and Cities. We develop on sites
where the laws allow us to build and where
it's economically feasible.

What is your time line for a
huge project like this??

Many years, likely 3 - 6 years
from purchasing the property to
occupancy.



QUESTIONS/ COMMENTS

Building Design / Aesthetics

I'd like to see 5-8 stories. |
also wish the design could
improve aesthetically perhaps
reflect historical design in a
modern way. I'd like to see 5
stories but realize that likely
isn’t realistic.

| really like the idea of a dense
mixed-use building here. Even
if it can't reach 16 stories, it'll
be a great start on the kind of
buildings that our downtown
should have. I'd be happy to
live here.

| am concerned about the design of the
building. How much input are you
willing to take from the public. Ultra
modern isn't appreciated by many of
us.

Architectural style and aesthetics are
definitely subjective, so developers listen
to design input but have the right to
propose their own vision. Santa Cruz has
buildings of lots of different styles. New
buildings can either mimic old styles or be
of their time. It is because cities develop
over many years, and architects are
creative, that cities are eclectic.

| like the design of the building it’s
beautiful and UNIQUE, please keep it
how it is or similar.

Is there any oversight by any City
department/agency regarding building
design? Specifically are there design
guidelines in place so that new
developments support the character of
Santa Cruz and are similar to other
(already built) buildings?

Yes, the City of Santa Cruz has passed
Objective Design Standards, as well as
other ordinances, that all new projects
must comply with.

| live near the clocktower and am
looking forward to this project moving
forward!

This project seems well
thought out and the team
seems committed to bettering
a place that is their home too.
Thanks for sharing the design
ideas, great part of the
presentation. When would
this project get started?

We are open to design ideas,
please let us know your
thoughts.



QUESTIONS/ COMMENTS

Building Height

| love the height! | would like
to see more “modulation” of
the building to be less blocky.
But keep the height.

The architecture is currently
evolving, as shown in the
design this evening. It will
continue to be refined prior to
the formal submittal.

Mission HIll is iconic and will
that be blocked by this
project for everyone to see?
Isn't the Mission Hill a
historic district and is it not
protected as a viewshed
also?

The Downtown Plan requires
that impacts of projects to
views to Mission Hill be
evaluated. This will be a
necessary step following
submittal of a formal
application.

How did Workbench get to 16-story’s?
Why not 15-story’s or 17-story’s?

For this specific proposal, the building's
height is a function of the number of units
we are trying to achieve and the vision for
the massing / design. As we refine the
project and study the constructability,
financial viability, etc the building could be
a different height.

What is the highest building in Santa
Cruz? Why do you want to change this
amount to 18 stories which is not
consistent with Santa Cruz county.

The tallest building in downtown Santa
Cruz is the Palomar, built 95 years ago this
year. We believe that the environmentally
more responsible way to create housing is
infill density, not sprawl - which is in
keeping with city and county plans and new
state laws. Similarly, rather than put tons
of & story buildings all across Santa Cruz,
having taller buildings downtown is a better
plan in our view.

Really glad you are giving this context.
We definitely need to go tall on some of
these buildings to get to 3700 homes!

We need housing but it should expand
beyond downtown. Buildings over 10 stories
are out of place in current Santa Cruz.

| like the infill, more housing,
car free approach. | worry
about the 16 story height and
the modern look not blending
at all with current, existing
buildings.



QUESTIONS/ COMMENTS

Parking

| like the balance of parking
you’ve created. The building
is so close to downtown,
adding more parking which
adds more vehicles in the city
would be a negative.

Both Knight St and Bulkhead are small
streets. As is, parking for people living
at 2030 N Pacific for vendors is
challenging. What are your plans to
increase street parking so people living
in the area can still have lives.

The project is not required to provide
on-street parking, but staff will consider
options as suggested in a larger context
through consultation with the City's Public
Works Department.

| used public transportation throughout
my childhood on the east coast. This
was possible for my single mother with
4 children because there was public
transportation not reliant on the flow of
automobile traffic. | think you need to
consider residents who need cars to
reach county destinations ...

Where did you get statistics on
people “wanting to live without
acar’?

| don’t have those on hand but |
have seen stats from the city and
from Bike Santa Cruz County
about this, as well as surveys of
people in broader regions, other
places like Santa Cruz, etc. The
UC has also shared info at some
points about % of students that
have vehicles. We'll be doing
more research on this for sure.

| understand that legally this
apartment may be above board.
However, as a city, the lack of
parking and rapid growth
downtown are questionable. Can
we wait to see if the apartments
already going up get filled? Who
will handle security around this
building?

...we waited decades in this town
without building much housing, which
got us into this mess along with so
much of CA. hence the city’s
planning and state laws that are
meant to help us catch up in amount
of housing that would have been
much better to build gradually over
many years. This won’t get funded if
there isn’t extremely high confidence
that it will get filled. Property
management will have a security
service/infrastructure, but what that
will be on this project is several years
in the future at least..



QUESTIONS/ COMMENTS

Are you not required to Really worried about the What will be the impact on traffic in
submit any kind of analysis of congestion and traffic. It’s not the surrounding area? We have
how this proposed structure realistic to think that someone experienced a significant increase
will impact traffic? is not going to have a car and in traffic in the past 2-3 years as
need a parking space just the roads currently do not support
Not at this stage. The plans we because they live downtown. cross city flow.
provided under "SB 35" are very
preliminary. The City will We hear you and we feel strongly | can't answer that question precisely
determine whether any traffic that a major part of the solution to right now, but the impact on traffic
study is required after we make CA's housing supply crisis and from building this project with limited
a full formal submittal for a climate action goals is to add parking, and a tall building that meets
specific project with proposed much more density in downtowns a lot of housing needs in a small
number of units, commercial designed to support living without footprint, and all of the residents are
space, efc. cars. The other goal is to reduce walking distance from everything that
the region's traffic by having more the downtown has to offer, is way less
people live near where they work. than the traffic that will be created by

an equivalent number of new homes
built across Santa Cruz, in places too
far to walk to all the everyday
conveniences.

A robust public transportation system
doesn't exist in Santa Cruz. Building
high density housing without an
improvement in public transportation
will have the predictable effect of
increasing traffic.




QUESTIONS/ COMMENTS

Safety / Emergency Response

| think safety should be a part of
these surveys. That area of Pacific
is not an area | would take my
child. It doesn’t matter how
affordable it is if it isn’t safe.

Circulation and traffic safety are
reviewed as part of any proposed
development project. City staff will

review these aspects of the proposal.

Public accessibility only invites theft.

This is a good point we will be
considering as we continue to progress
the design. Our goal is to provide and
inviting space but still be realistic about
security.

We are in a floodplain. what
kind of risk assessments have
been done to measure the
environmental risks?

The downtown area is protected
by a levee, and the City is in the
process of certifying that levee
with FEMA. We consulted with a
hydrologist that is also providing
services to the City, and they
provided a letter. The bottom line
of their response was "The City
has submitted a full map revision
to FEMA, and the best available
information at present indicates
that the SFHA in the immediate
vicinity of the Project will be
revised to Zone X." Zone X is the
designation for least risk flood
area.



QUESTIONS/ COMMENTS

Natural Resources

The development plans to kill two
heritage redwood trees that are
part of our urban forest and a
focal point of this lot. Why can’t
you develop a building to let them
live?

If you can’t build around healthy
heritage trees, don’t buy the lot.

New construction is extremely
expensive, so most of the units will
be the current market rate in Santa
Cruz, although also there will be a
significant number of lower income
affordable housing units. Unit size
will be figured out in a later design
phase as a part of figuring out the
size of the project, what commercial
spaces there will be, what parking
there will be, etc




Has SC not met it regional housing
needs?

Santa Cruz is doing great, and needs
to keep up the good work in order to
maintain it's Pro Housing designation
and be eligible for additional transit,
housing and climate funding.

Is this project going to have union
labor?

Unknown at the moment.

QUESTIONS/ COMMENTS

State and Local Law / Policy

| get the impression that this
project will be built even if the
people of Santa Cruz does not
want it built. Is that true? Is there
anyway we can stop it from being
built.

New construction is extremely
expensive, so most of the units will
be the current market rate in Santa
Cruz, although also there will be a
significant number of lower income
affordable housing units. Unit size
will be figured out in a later design
phase as a part of figuring out the
size of the project, what commercial
spaces there will be, what parking
there will be, etc

THe SB330 preliminary application
process IS deemed complete
when...

The SB330 Pre Application has been
deemed complete, because, per
State law, all required submittal items
have been provided.

Why wouldn’t Measure M have
applied to this project?

The short answer is no. We think
Measure M would have reduced
future housing development, if it had
been passed and implemented.

Is there anyway to assure that all
the housing that has been started
and planned to be built will NOT be
for second homes especially for
people outside of SCCC or become
vacation rentals.

We can't speak to "all the housing."” In
general, it is illegal to discriminate
against an applicant that qualifies to
rent a unit, so you can't keep
someone from renting a "second
home." With respect to vacation
rentals, known as "short-term-rentals”
they'd have to follow the local laws.




QUESTIONS/ COMMENTS

Without rental policies, these
housing units may be stand-in for
UCSC dormitories.

There needs to be actual affordable
housing for those who are being
paid minimum wage, such as
service workers. It would also be
helpful to have a lease to own plan.

So not an opportunity for locals
to buy, rent only. What is the
estimated rent price points and
what size are the units?

New construction is extremely
expensive, so most of the units will
be the current market rate in Santa
Cruz, although also there will be a
significant number of lower income
affordable housing units.

Do you know how many
homeless people will be provided
an apartment at this project?

We can't know that at this point. The
affordable homes in the project will
be filled according to fair housing
laws and the County housing
authority. Keep in mind that nearly
10,000 families are on the wait list
for Housing Choice Vouchers
(Section 8) in SC County, and that
wait list has been closed since
2018!

| think Santa Cruz residents need
housing. Locals should be
prioritized. How will you project
provide housing for our children
and we who struggle to live here?

Thanks for supporting more housing!
We hear your concern that people
who already live here struggle to find
affordable housing, and many are
homeless. We also acknowledge that
new housing can be occupied by
people new to the community, and
that Santa Cruz is a welcoming place
to new neighbors.

How many units will be for sale/ vs
rented?

It's currently being planned as a rental
project.
Who is financing this project?

So far small investors, many of who
are Santa Cruz locals.



