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CITY OF SANTA CRUZ ﬁi\
809 Center Street T —

cITY O

Santa Cruz, California 95060 SANMCﬁUZ

JOINT CITY COUNCIL - REDEVELOPMENT AGENCY AGENDA

Regular Meeting

March 08, 2011

3:00 P.M. CLOSED LITIGATION SESSION, COURTYARD CONFERENCE
RooMm

4:30 P.M. CONSENT, GENERAL BUSINESS AND PUBLIC HEARINGS,
CounciL CHAMBERS

5:00 P.M. ORAL COMMUNICATIONS COUNCIL CHAMBERS

7:00 p.M. GENERAL BUSINESS, PUBLIC HEARINGS AND MATTERS OF

PuBLIC INTEREST, COUNCIL CHAMBERS

Council will receive e-mail regarding items on the agenda during the meeting at
citycouncil@cityofsantacruz.com.

Written correspondence and telephone calls received after 5:00 p.m. on the Monday immediately
preceding a Council meeting may not have time to reach Councilmembers, nor be read by them
prior to consideration of an item. Please make any communication to Councilmembers regarding
Council meeting items prior to 5:00 p.m. Monday.

Council meetings are cablecast on Comcast Channel 25.

Written material for every item listed in the open sessions is available for review at the
Central Branch Library Reference Desk.

Time limits set by Council Policy are guidelines. Unless otherwise specified, procedures for all items,
except those approved in one motion on the Consent Agenda, are:

e Oral staff report

e Public comment - 2 minutes each; maximum total time may be established by the Presiding
Officer at the beginning of the item

¢ Council/Agency deliberation and action
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Closed Litigation Session
3:00 PM

The Presiding Officer will open the City Council and Redevelopment Agency
Closed Litigation Sessions in a public meeting in the Courtyard Conference
Room, for the purpose of announcing the agenda and considering public
testimony. Thereafter, the meeting will be closed to the public.

A. Conference with Real Property Negotiator- Real Property Negotiations
(Government Code §54956.8).

1. Transfer of Redevelopment Agency Owned Properties to City

City Negotiator—Martin Bernal; Redevelopment Negotiator-BonnieLipscomb

See attached list for properties and APN’s

B. Conference With Legal Counsel - Existing Litigation (Government Code

54956.9).

1. California Native Plant Society v. City of Santa Cruz (Branciforte
Creek Subdivision)
Santa Cruz Superior Court Case No. CV157292

C. Conference With Legal Counsel - Anticipated Litigation (Government
Code §54956.9).

D. Initiation of Litigation by City (Government Code §54956.9(c)).
(1 case to be discussed)

1. City v. Gravago — Violation of City “Going Out of Business” Ordinance.

2. City v. Howard — Violation of Accessory Dwelling Unit Ordinance.
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Joint City Council/Redevelopment Agency
4:30 PM

Call to Order

Roll Call

Pledge of Allegiance

Presiding Officer's Announcements

Statements of Disqualification

Additions and Deletions

Presentation - Caltrans Median Project - Mission & Highway 9

Consent Agenda

1. Minutes of the February 22, 2011 Reqular City Council Meeting. (CC)

Motion to approve as submitted.

2. Minutes of the February 22, 2011 Reqular Redevelopment Agency Meeting. (CC)

Motion to approve as submitted.

3. Minutes of the February 25, 2011 Council Retreat. (CC)

Motion to approve as submitted.
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4. Zero Motorcycles Loan and Grant Agreement. (ED)

Redevelopment Agency resolution authorizing the Executive Director to enter
into a Grant Acceptance Agreement with the Monterey Bay Unified Air Pollution
Control District (MBUAPCD) for a $177,906 AB2766 grant for the Zero
Motorcycles Electric Powertrain facility in Harvey West Business Park.

Redevelopment Agency resolution authorizing the Executive Director to execute
a Loan and Grant Agreement , in a form approved by the Agency Attorney, with
Zero Motorcycles, Inc. in an amount up to $352,906 to provide matching funds
for the California Energy Commission’s 2010 Alternative and Renewable Fuel
and Vehicle Grant to Zero Motorcycles.

Redevelopment Agency resolution amending the Agency’s FY 2011 budget to
accept and appropriate the $177,906 of grant revenue, to appropriate up to
$175,000 of funds from the Debt Service fund for a loan to Zero Motorcycles,
Inc., and to transfer $25,000 of in-kind professional and technical services to
provide a grant match for Zero Motorcycles, Inc.

5. Citywide Wayfinding Project — Authorization to Contract. (ED)

Motion to authorize the Executive Director to execute a contract in the amount of
up to $313,038 with the City of Santa Cruz, in a form to be approved by the City
Attorney, for design, fabrication and installation of priority Wayfinding project
elements.

6. Lower Pacific Avenue Parking Study — Authorization for Consultant Services.

(ED)

Redevelopment Agency resolution authorizing the Executive Director to award
and execute a contract, in a form approved by the Agency Attorney, with a
consultant firm specializing in transportation and/or parking analysis and
planning to carry out a Lower Pacific Avenue Parking Study.

Redevelopment Agency resolution appropriating funds and amending the FY
2011 budget in the amount of up to $155,500 to fund the the Lower Pacific
Avenue Parking Study.
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7. 110 Lindberg Street Project — Budget Adjustment. (ED)

Note: Written material will be provided prior to the meeting.

Redevelopment Agency resolution appropriating funds and amending the FY11
budget in the amount of up to $2,200,000 to fund the 110 Lindberg Street Project
from the Merged Project Area Capital Fund and decreasing the appropriation in
the amount of $2,200,000 from the Agency Capital Housing Fund.

8. Mercy Housing California — Development Agreement. (ED)

Note: Written material will be provided prior to the meeting.

Redevelopment Agency resolution authorizing the Executive Director to enter
into a Development Agreement, subject to approval by the Agency Attorney, with
Mercy Housing California, a California limited partnership, in the amount of
$1,170,000 for the purposes of constructing a senior housing project and
certifying the Environmental Review process under CEQA for the proposed
project;

Redevelopment Agency resolution appropriating funds and amending the FY11
budget in the amount of $1,170,000 to fund the Mercy Housing Project.

9. Riverside Avenue Improvements Phase |l Project — Cooperation Agreement.

(ED)

Note: Written material will be provided prior to the meeting.

City Council resolution authorizing the City Manager to execute a Cooperation
Agreement with the Redevelopment Agency through which the Agency will
contribute to the Riverside Avenue Improvements Phase |l Project.

Redevelopment Agency resolution authorizing the Executive Director to execute
a Cooperation Agreement with the City through which the Agency will contribute
to the Riverside Avenue Improvements Phase Il Project.

City Council resolution amending the FY11 budget to accept and appropriate
Redevelopment funding in the amount of up to $2,850,000 to fund the Riverside
Avenue Utility Undergrounding and Streetscape Improvements.

Redevelopment resolution appropriating funds and amending the FY11 budget in
the amount of up to $2,850,000 to fund the Riverside Avenue Improvements
Phase Il Project.
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10.

11.

12.

13.

Acquisition of Santa Cruz METRO Trolley (ED)

Note: Written material will be provided prior to the meeting.

Redevelopment Agency resolution authorizing the Executer Director to enter into
a Purchase Agreement and/or Loan Agreement with the Santa Cruz METRO for
the acquisition of a trolley and trolley shelter.

Redevelopment Agency resolution appropriating funds and amending the FY11

budget in the amount of up to $110,000 to fund acquisition of the Santa Cruz
METRO trolley and shelter.

Redevelopment Agency Owned Property (APNs attached) (ED)

Motion to transfer Redevelopment Agency-owned property to the City and
providing instructions to the Director of Economic Development regarding same.

Resolution Selecting Vendor for the Virtualization Project and Enerqy Efficiency
Improvements for the Data Communications Center. (IT)

Note: Written material will be provided prior to the meeting.

Resolution authorizing the City Manager to execute a contract agreement in a
form approved by the City Attorney with contractor to be determined upon
proposal review on March 3, 2011 in the amount of $271,000 for the
procurement of hardware and professional services associated with virtualizing
the City’s Data Communications Center.

Authorization to enter into a Memorandum of Understanding (MOU) with Harvey
West Community Pool (HWCP) in association with Jim Booth Swim Schools to
memorialize City Council’s support of HWCP’s proposal to operate the large pool
at Harvey West Pool from June 15, 2011 through September 15, 2011 once
funds are raised to cover associated costs. (PK)

Resolution authorizing and directing the City Manager to enter into a MOU with
Harvey West Community Pool in association with Jim Booth Swim Schools to
memorialize City Council’s support of HWCP’s proposal to operate the large pool
at Harvey West Pool from June 15, 2011 through September 15, 2011 once
funds are raised to cover associated costs.
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14.

15.

16.

Bicycle Transportation Account Grant Applications. (PW)

Resolution authorizing the City Manager to submit a grant application to the
Bicycle Transportation Account (BTA) FY 2011/2012 Program for the Mission
Street Extension Multiuse Path Project.

Resolution authorizing the City Manger to submit a grant application on behalf of
the University of California at Santa Cruz to the Bicycle Transportation Account
(BTA) FY 2011/2012 Program for the Campus Facilities Bicycle Lockers Project.

North Coast System Rehabilitation Project - Harvey West Segment — Adoption of
Mitigated Negative Declaration, Approval of Plans and Specifications,
Authorization to Advertise for Bids and Award Contract. (WT)

Resolution adopting the Mitigated Negative Declaration for the North Coast
System Rehabilitation Project, Harvey West Segment; and

Motion to approve the construction plans and specifications for the North Coast
System Rehabilitation Project, Harvey West Segment and to authorize staff to
advertise for bids for construction. The City Manager is hereby authorized and
directed to execute the contract as authorized by Resolution No. NS-27,563.

Bay Street Reservoir Reconstruction Project — Engineering Design and
Construction Support Services - Contract Amendment No. 2. (WT)

Motion to authorize the City Manager to execute Contract Amendment No. 2 in
the amount of $760,865 with AECOM Technical Services, Inc. (formerly AECOM
USA, Inc. and Boyle Engineering Corporation) for additional engineering design
and construction support services for the Bay Street Reservoir Reconstruction
Project.

End Consent Agenda
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General Business

17.

18.

19.

20.

Advisory Body Nomination—Santa Cruz County Hazardous Materials Advisory
Commission (One Reappointment, with a Term Expiration of 4/1/15) (CC)

Motion to nominate Fire Battalion Chief Mike Venezio for reappointment by the
County Board of Supervisors to the County Hazardous Materials Advisory
Commission.

Council Meeting Calendar. (CC)

That the City Council review the meeting calendar attached to the agenda and
revise as necessary.

City Attorney Oral Report on Closed Session.

Council Memberships in Outside Groups and Outside Agencies.

The Presiding Officer will provide Councilmembers with the opportunity to update
Council and the public regarding City Groups and Outside Agencies.
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Joint City Council/Redevelopment Agency
5:00 P.M.
Joint City Council/Redevelopment Agency Oral Communications - 30 Minutes
The City Council will recess to the 7:00 p.m. session.
Adjournment
The Redevelopment Agency will adjourn from the regular meeting of March 8, 2011 to
the next regularly scheduled meeting of March 22, 2011, for a closed litigation session

at 1:30 p.m. in the Courtyard Conference Room, followed by open sessions at the
approximate hours of 3:00 p.m., 5:00 p.m. and 7:00 p.m. in Council Chambers.
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Joint City Council/Redevelopment Agency
7:00 PM

Call to Order

Roll Call

Presentation - Hope Services

Public Hearing

21.  5Isbel Drive, CP10-0120, APN 008-491-14,15— Demolition Authorization and a
Major Modification to Application No. 04-270; an Approved Planned
Development Including Modified Site Area standards, Lot Standards, Design
Permit, Road Abandonment, Heritage Tree Removal Permit and a Tentative
Subdivision Map for a 40 Unit Subdivision at the Corner of Market and Isbel in
the R-1-5 Zone District. (Environmental Determination: EIR Addendum) (PL)

Resolution approving the Demolition Authorization and Major Modification to
Application No. 04-270 consistent with the certified EIR and EIR Addendum and
based upon the Findings, Conditions and Mitigation Monitoring Plan.

Adjournment

The City Council will adjourn from the regularly scheduled meeting of March 8,
2011 to the next regular meeting on March 22, 2011, for a closed litigation
session at 1:30 p.m. in the Courtyard Conference Room, followed by open
sessions at the approximate hours of 3:00 p.m., 5:00 p.m. and 7:00 p.m. in
Council Chambers.
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Advisory Body Appointments

The following positions are vacant. Council will make appointments at a future meeting.

Measure K Oversight Committee Three (3) vacancies
Planning Commission One (1) vacancy
Sister Cities Committee Two (2) vacancies

Advisory Body Direct Appointments

The following appointments are being made directly by Councilmembers under the
authority of Measure K (Ordinance No. 2006-27) adopted by the City electorate at the
November 2006 election, and are listed for reference and information. There will be no
Council discussion or action.

Councilmember Bryant appointed Kirsten Attlesey to the Measure K Oversight
Committee on February 1, 2011.



March 08, 2011 JOINT CITY COUNCIL - REDEVELOPMENT AGENCY AGENDA 12

Public Hearing: If, in the future, you wish to challenge in court any of the matters on this
agenda for which a public hearing is to be conducted, you may be limited to raising only those
issues which you (or someone else) raised orally at the public hearing or in written
correspondence received by the City at or before the hearing.

Any person seeking to challenge a City Council decision made as a result of a proceeding in
which, by law, a hearing is required to be given, evidence is required to be taken, and the
discretion in the determination of facts is vested in the City Council, shall be required to
commence that action either 60 days or 90 days following the date on which the decision
becomes final as provided in Code of Civil Procedure Section 1094.6 Please refer to code of
Civil Procedure 1094.6 to determine how to calculate when a decision becomes “final.” The 60-
day rule applies to all public hearings conducted pursuant to the City’s Zoning Ordinance, Title
24, Santa Cruz Municipal Code. The 90-day rule applies to all other public hearings.

City Council Agenda Legislative History Addendum
No information was submitted.

City staff is responsible for providing the City Clerk with such documentation and
information for the Legislative History Addendum. The information will be on file in the
City Clerk’s Department.

The Addendum is a listing of information specific to City Council business, but which
does not appear on a Council meeting agenda. Such entities would include, but not be
limited to:

Court decisions

Coastal Commission Appeals of City Council actions

Closed Session Agreements/Settlements, which are public record
Association of Monterey Bay Area Governments

Local Agency Formation Commission
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ADDENDUM TO CITY COUNCIL AGENDA — MARCH 8, 2011

INFORMATION ITEMS PREVIOUSLY DISTRIBUTED TO CITY
COUNCILMEMBERS

(Copies available in the Central Branch Library at the Reference Desk)

Finance Department Portfolio Management Report — Pooled Cash and
Investments as of January 31, 2011 2/22/11 (FN
FYI 166)

Quarterly Grant Reporting Ending December 31,
2010 2/22/11 (FN FYI1167)

Public Works Department Highway 1 — Alternate Access for Harvey West
Area 2/14/11 (PW FYI 00067)

Water Department North Coast System Rehabilitation Project
2/23/11 (WT FYI 040)

ADDENDUM TO CITY COUNCIL AGENDA - MARCH 8, 2011

MAYOR’S PROCLAMATIONS

1. Proclaiming Wednesday, March 2, 2011 as “Midge Morrison and Jolly Bilstad
Hunger Fighters of the Year Day” and encouraging all citizens to join in honoring
them as an inspiring example of individuals whose efforts are supporting the
Second Harvest Food Bank’s mission, “to educate and involve individuals to end
hunger and alleviate malnutrition in our communities,” and expressing heartfelt
appreciation for their contributions on behalf of all those in need.



WB0'100I0E0000050 €= JUANA T T T T T T 1 L /ABD"YI" LOQ'MMN/ZdLLH 51 3LIS B3M SNYHLIYD | 0162/2/1 03SIA3Y LSV v3oHoR

|0ZYOODOOS0  3SVHA % HIBNNN LOIMO¥d | 59%1 LIND oty it S 2 H ¢ lv3s E30MCE IALLvIaH
_...I..M °N§°°°3 a1 133rodd « SH30Q1E 01 3J1I0M, FHL NI 031410345 SY 3ISN3IT 0
%. anwolma “ON LOVHINOD (5355v73 80} S5V 3IHL 553550d TIVHS HOLIVHINGD 3HL
W_l IS NTT SN SO STIEO0 ORNYIS S0 SEINILF ToMOD 3as D?. m m
mw 30¥0 WAGHAY SNYIE Wm
EE gt
L WIINIONG ALY Q3HILSIOAN
£y o3 L5aroud o
g2 5
'3 % | ||
L m
00+LL D4S = S
MJOM PU3 -
/4@0 Mm
ov% Mm
' =
& ° 00+LE D4S mm
SJoM ulibag slg
<X ||
- fbg _._ow.._.. 410K RE 0 A ‘.
31noy X {
2]
w N1 = A
= _ & 3 ..‘. 4
15 zoluz% =
e MF ﬂ
= \ ks) A i
S WY >
\.&\ﬂ/ &40&0
2 (mV \\@\
2°'8Ff Wd 00+.9 V.S L°LL Nd SE+v¥ VIS
NOILDONYLSNOD dAaN3 NOILONHLSNOD NID38
9002 AVA Q3LVD SNVId QUVONYLS A8 O3ILNINI4dNS 38 OL
DNISS0OHOH3IAO
NVIH1S3d3d 1334H1lS HDIH 40 HLNOS 3TIN L'0 Ol
6 ILNOY 4O LsS3aM FTIW L'O WOHA
ZNHD VLNVS NI
ALNNOD ZNHD VLNVS NI
NO NOILONHLSNOD HO4d SNV1d L1L23rodd
— NOILYVLHOdAdSNVYHL1L 40 LN3IWLHVd3A
Zel/stLl _ : <05 | 80| VINHOHITVD 40 3ILVLS SNYTd 40 X3ONI
n._ﬂuo_uwbm:ﬂ rw.u._ﬁl.a__.nn I¥I6L Jinad ANNG3 | 481G




e S . . £3H3N1 NL 5 EP" 20002104P0000050 €= 3114 NOQ 0L0Z/2/L 03SIAFE 15v7 H3IOH08

LOZ 0000050 3SVHd ¥ H3IANNN LI3roMd S9FL LINN T : H o AWwaS EI0508 IAILVIEH ILBEZIE ¢w IMYNIISH
Q2
g e-X 3VIS ON R
00°05+5G V1S OL 00'0G+LlG YIS <
el IVINILYW 03123735 ,L9°0
F5 SNOILDO3S SSOHO 1VIIdAL L 3Lnod 3SVE O3LVIHINN,19°0 E
&g : . v ,s2°0 w
mm VWH ,Sv°0 - ,00°0 JDA NOILJ3S IVHNLINHLS 481X3 =
s | ¥AH ,5L70 - ,0070 J4OA YAH 5170 1 =
N 00°8 ¥AH ,SL'0 *
ur YAH 510 —J
| I R T IS -
o [ PR St tr MO O OY e e e o
4 TN (=t e it s S L T B e
- 4 —— -
= Yz 0L- OL #B'8~ o
JBA s m
A YAH .S1°0 @ =
2z
WIHALYN 03LD373S,49°0
35VE OILVIULNN ,L9°0
¥ ,52°0 209 3diL S
NOILO3S IWHNLINYLS +51x3 HALHavE 13U W
. . ]
| JOBTLL OL,bE°LL J2E'2 Ol 8272 LR OLLLE'E
B2 I oA | JBA I FLT) LFETL =
nL3 ' M3 g
- g |2
! x |g
INIT LV, NI, LEN, g
3 £ |,
m g
=
g
=
00°05+8S V1S 0L OD"0S+5S VIS J..._eu_.q: QSIS e
L 3Lnoy 3SVE QILVIHLNN L9°0 -
¥HH ,00 00 v ,52'0 zZ|n=
IVIHILYA 03103735 ,49°0 ,00%L - ,00°0 JOA WAH ,09°0 - ,00°0 JOA ;i 7 |25
3SVE G3LYIBLNN £9°0 W .Sito YRHE1D [NDILD3S TvENLIMMLS +51X3 8 gs
ov,52'0 = |af
NOILI3S TWHNLINMLS +8(%3 i
e T L R e
e S T
El-1) w|®
VAH 5170 (R
m M
_ﬂ w
2a
&
g8
209 3dAl £l=
A2
H3IYEYE LIHINGD wif| =
]
/6121 01 ,0¥°01 ,52°Z 0L ,50°2 (B2°9 OL,10°6 m Z
J16% 1 Jop 1 JOA ADp e Bl=
1
w3 i (T ]
- i 00'% 01 ,02°2
SIS 43 SEA SIS S AR B i A2A
HS TNENCS I I SO TIMS SINTOY WO ¥
SEINASC SIT 80 FIMCAINI 0 NS M
3L¥0 TYAQHISY SNY1d ELT RN 3ANIT L LEN,
3
31¥0  HIINIONI TIAID OFHILSIOEM
10 435 |50
[S=s | anou | ainnea [sesd




GINTTS SO TENLT WD D ATV BN
S04 IIINCTI IF SOV 1IN SINTST WO
SHINIL il 0 riNATID B TES W

HIINIONT TIALD 03WILSIOIM

AITNE WY W SN SO SO0

3LYD IYACHdLY SHYId

i ]

40|

ALNNO2

L96'5201 | ,ZL'8vS £E88.1k 000511 @

LvZ'0P0L | 007388 (2£0,9¢  |oo'osii (0]

3 1 v ] “on
vilva 3AEN2

— ” . -
1020000050 3§VHA ¥ HIGNN 133r0Md _ SovL LINA _ i ] 1 5 335 WIBADS M1 w._:__._lq 10" IRPARIOUC (¢ T i 0502/2/L 03SIAZH 1SY1 HIOHOB
® e n)
3 >4 Qg
ZEwiol 00+05 00+8¥ 00+ 00+bk 0042k 00+0k 00+8¢ NOILYLS) o
2 G=,1 :{d8p | £92°LE I o
S L-1 5= e e iree 7 WOLE 2l .
,08=, A0H : % (=
mm i H VS Lyguse— g2 = - mnn o€ g
o LNOAV1 0056 P Vs
23 ap)ies §02°9¢ i
sz ov oF 2
0 LE |
z 95876 =
= N m
9s8rzr — / h—BLB"OF ABIF f0D'9E49p VIS !
2 209 3AL = =t
B ¥3IHEVE J0 doL o
0% S /l \-SgeT v ABI3 00" 1649 VIS 9% m M
H ££L11p ASI3 ‘00°004LY VIS = .
i ) =
4 005"k A9I3 ‘00°00+8% YUS JdA
09 m 09 »
5] L
= m =
4 g |7
B
Fa
,06=,1 :37¥2S g |82
o 2 |58
SOVOHTIVH dNYI ONIHVOM 4/ 5|5
— I 2 (23
- - ONNOBHINON |-3iA0y - . = &l
— ONNOBHLYON: L-31A0Y- - =y Ak
A - - < -y
T - g|#
e = - m ki
ONMOBHLAOS | 35n0y - 2|8
- = - o »
a3 I
Gl B
zl&
2|
86°V0+3E 28 ale=
o




Sarl LIND

FIHINL ML B

FIIS HIOHOR FAILYA®ITH

LIRGZLE ¢= JryNEISn

oLozsesi

0351A34 1SV H30HOE

s ¥

s o .q.ﬂ!u__mu.-ﬂo-\!.
SWIN A0

L THE KV Fd %
AT W

A ION TTPRS SINZIF &0
k774 FINNDA YD £ BFIS WL

3ivo

3L¥0 WAOHAdY SNYTd

HIFNIONT AID O3HILSIONM

L] s [e0

oM | Aimnoa [4sig

WEEBF, LY

loorosit |

@ |
“oN

[.eecz01 [.zmvs |
L

]

1 ] v ]

] |

¥iva 3a¥nd

102¢0000050 35WHe B HIBANN LD3rOHd - : b )
5 |
| A vy
3 |2 Q2
WL0L 00+09 00+85 00435 NDILYLS] 2
B S=,1 j+d8A m.,_ =
= o I "

g €T os=u1 {z1oH :37v3 =
Mm or or m
& 1NOAV1 '
58 _
&3 2

3 5|

H : o

2L L]
0g = m
o509 il : 05 | g
LL0°vS ¥3IHEVE 0 a0l - =
£86°55 & o
HEF )
—— vog-ag — 1% " & u
. - [r—— Se0°09 > S._u m
- —={ESVY AET3 007
8 s - WA v S VISTTaN [ gg =
555°59 e . “ap AB(3 ‘00°00+
¥ | SE I/ v = ./ - £86°85 ¥86°9F A®I3 '00°00+1§ VIS JdA
3 \_coo
S00°8S oA \__ -
I P
N eIt T 6% - L@y' b5 (4813 "00°00+£S V1S JdA/LdA m
x 128'p9 E m
0L W 1 oL
—— ] /—Na._:. HEP'E9 ASIT '00700+55 VIS JdA/LdA . g |F
A #9819 | 2
~—286°69 w
= = z
i /I 2L =
E: Z09°ELN__{gopy g
- Sgai, [SETRRCTE! .oo.i +iS V1S LdA _ 2
08 = N—Zi9°9L 1dA
265718 ST [~—1i8L
A ‘08 4013 ‘00708485 V1S LdA ao
561°¢8 = S 2 |me
1512 i
o — A N _clie /I | p e
— prvies By ards 06708 ABI3 'D0°00+6S 1S DdA B |8
g |28
8r5°s8 1dh—
ik
=
3|3
,06=,1:37¥25 HE
€18
“ =
EAE]
M=
gl g
Bl
g




T TT— ; 5 = i
S3HaM1 NI 51 UBP*(ODORIOZNGI0ADSI (= T WO 0102/2/1 03ISIAZH iSYT HI0HOE

10240000050 35VHd ® HIARON 193roud savl LiNn I ] | ) 31¥35 30RO FALLTARITN L8BZ16 Ce Smmaiasn
S ] n
1
; = Q2
ZgwioL 00408 00+04 00+83 00+33 00+b2 00+29 00+09 NOILYLS] <
- - |
i B-1 sl iaion g,
23 ,05=,1 iZIIOH :37¥2S 68L°58 . : =
BES¥E 61L°¢8
i [ LNOAVT -t o =i 3
s 06706 - 865" b8 .
b PR 1/ pLSTE8 \I \
i3 55 = pLL"BE L96°58 —
"8 /// -SBLEE oe 2
g \I BS6°cE
= 4] \II
LE2° 16 5 &
168716 IAQ 2 mi®
9Zk" 1§ pzell "
= Sl NN g
—r PSS m e W
907 ga0ze fe - =
=1 ¥L6 . = .
o 2
851756 — E
P66 Lo, o =
ool 0L6°¥E AB|3 ‘00°05+F9 VIS LdA— / wig 16— = oot -
= c
S51756 1dA L
9L1°26 1dA < |2
Tl £ Is
H3IHHVE DUC) 4O dOL - 3 L |
OBE"E6 A213 ‘00°00+€9 YIS JdA/LdA = 5|0
L195°88 4|3 '00°00+19 VIS JdA/LdA 3 m
ik
5—‘
9 |88
g |82
outols [ bEuBZ | 2918 [oo'esit | | |28
[ 1 [ 3 | v [ d [ on | L4
¥iva 3AHND M..
- ,08=,4:30s 2
uw .l
iy & 2|8
i 1o E:
..vo = =
> e 3 He HE
e, P a 218
4 B %
-]
=
=
7|8
b 2| B
@ | =
g2
oL+ INIT L LYY 9z°0-
NOTHSNI HSYHI JALLYNHALTY e e i —
TS MY W SN AT 5300 I\
TINTIS 0 SEINILF AT B0 AV W . . G098+ Y 00*0
s 82°ZL+ _ 3NIT,IVX, 00°00, Wy : N X
SR 1T RS BT {565 SaiIT HaEEvE 505 ON 309 3dAl) Y3lHUVE oUS)
2 3L¥O IVAOHGHY SNYTd ARIUS ON3
al
= ®
o.ﬁ 3LYE  WIINIONT .:h-_.u Q3ETLSI034 m
IR
[ nnod | aiwnoa |




| L EN L | 534N NI SE _ U32" [O0U4 LOZPOOC00E0 ¢ F114 O 0102/2/L 03SIA3Y LSY 430HDE

102¥0000050 3SVHE ¥ HIBNNN LO3roMd G000 LINN £ z i a FIwIS WIOWOE IAllviIM |LBEELE (= INYNEESA
ﬂ.m (%]
© 39S ON LINIWLVIHL TVHNLOILIHOHY ‘ M
L L-an (009 3dAl) HIIHHVE ILIHONOD 3
o %]
2 sTIvLi3a 3dVOSANV1 £
g M3IA NOILYA3T3 g
A (2
b '
£3 =
nm ,00°2 - ,00°0 L 310N 335 =
2 A0p z w_
2 z
“ =
) U —— SR 5 e
o =
-
=
e u
= . - m
Bt e
...;_:_wz | -
£ 2 !
i i_ I M @ M :_m::___ d__‘m : g
=
it il anlfiieil
™ il 1.
: =
o |eo
2|88
2 |sg
8 |8
2 =8
M3IA NOILD3S
£
=
3
o
1
2
ﬁ SE
£ g8
HE
BN 0TS o S e i e
N
ALVO TYAOHJSY SNYId
A3ALIMIY 3VOSONY] QNI : "€ NVHL Y3LY3HO SI HIIHEYE 40 LHOIIH
2 308 3dAL) 3WIHN TIVM 40 30IS HIOONS ONILX3 L :31ON
1
|| zewsa 0 435 | so I LS
[S333ws] BN 1 I53r0es wind 3inoy JUTT St

3[R _150d










Action

MINUTES ARE UNOFFICIAL UNTIL APPROVED BY COUNCIL
CITY OF SANTA CRUZ
809 Center Street
Santa Cruz, California 95060

MINUTES OF A REGULAR JOINT CITY COUNCIL/
REDEVELOPMENT AGENCY MEETING

FEBRUARY 22, 2011

2:00 P.M. SESSION
Mayor Coonerty opened the Closed Litigation Session at 2:07 p.m. in a public
session in the Courtyard Conference Room, for the purpose of announcing the
agenda and receiving public testimony. Two members of the public were
present.

Bruce Holloway spoke about the City Manager’'s evaluation process.

Mike Tomasi spoke about peace and freedom.

Referral to Closed Session

1. Referral to Closed Session: 57 Municipal Wharf (Made in Santa Cruz),
APN 005-401-09. (ED)

Vice Mayor Lane moved, seconded by Councilmember Terrazas, to
approve a referral to closed session for discussion regarding the
desirability of negotiating and executing a new Municipal Wharf lease
and providing instructions to the Director of Economic Development
regarding same. The motion carried unanimously.

Council closed the session to the public at 2:15 p.m. All Councilmembers were
present. (See pages 1413 through 1414 for report on closed session.)
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JOINT CITY COUNCIL/
REDEVELOPMENT AGENCY MEETING
FEBRUARY 22,2011

3:00 P.M. SESSION

MINUTES OF A REGULAR JOINT CITY COUNCIL/
REDEVELOPMENT AGENCY MEETING

3:00 P.M. SESSION

Mayor/Chair Coonerty called the meeting to order at 3:06 p.m. in the Council
Chambers.

Roll Call

Present: Councilmembers/Members Robinson, Beiers, Madrigal, Terrazas,
Bryant; Vice Mayor/Vice Chair Lane; Mayor/Chair Coonerty.

Staff: City Manager M. Bernal, Assistant City Manager T. Shull,

City Attorney J. Barisone, Director of Economic Development
and Redevelopment B. Lipscomb, Director of Finance J. Dilles,
Director of Administrative Services L. Sullivan, Director of Parks
and Recreation D. Shoemaker, Director of Planning and
Community Development J. Rebagliati, Chief of Police K. Vogel,
Director of Public Works M. Dettle, Director of Water B. Kocher,
Interim City Clerk Administrator T. Graves, Records Coordinator
N. Patifo.

Pledge of Allegiance
Presiding Officer's Announcements

Statements of Disqualification — None.

Additions and Deletions — Items 12 and 13 were deleted by staff.



Action
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JOINT CITY COUNCIL/
REDEVELOPMENT AGENCY MEETING
FEBRUARY 22,2011
3:00 P.M. SESSION

Consent Agenda

Item 10 was removed from the Consent Agenda.

Councilmember/Member Robinson moved, seconded by Councilmember/
Member Terrazas, to approve the remaining items on the Consent Agenda.

The motion carried unanimously.

2. Minutes of the January 18, 2011 Special City Council Meeting. (CC)

Motion carried to approve as submitted.

3. Minutes of the February 8, 2011 Reqular City Council Meeting. (CC)

Motion carried to approve as submitted.

4, Minutes of the February 8, 2011 Reqular Redevelopment Agency
Meeting. (CC)

Motion carried to approve as submitted.

5. Code for America 2012 City Fellowship Program — Authorization to Apply.
(ED/CM)

Motion carried to authorize the submittal of an application for the 2012
City Fellowship Program sponsored by Code for America, a nonprofit
based in San Francisco, CA for the development of an integrated
Business Gateway for the City’s website.

6. Supplemental Educational Revenue Augmentation Fund (SERAF). (ED)

Redevelopment Agency motion carried directing the Executive Director to
pay $771,392 from Agency funds on or before May 10, 2011 to the
County Auditor for deposit into the State Supplemental Educational
Revenue Augmentation Fund.



1410

JOINT CITY COUNCIL/
REDEVELOPMENT AGENCY MEETING
FEBRUARY 22,2011

3:00 P.M. SESSION

Consent Agenda (continued)

7.

10.

City’s Classification and Compensation Plans and the FY11 Budget
Personnel Complement — Public Works Department. (HR)

Resolution No. NS-28,328 was adopted amending the Classification and
Compensation Plans and the FY11 Budget Personnel Complement by
reclassifying one Chemist Il position to a new classification of QA/QC
Laboratory Chemist; reclassifying one Environmental Compliance
Inspector position to a new classification of Senior Environmental
Compliance Inspector and adding one Laboratory Technician position.

Liability Claims Filed Against City of Santa Cruz. (HR)

Motion carried to reject liability claim based on staff investigation: a)
Stanley Dowling.

West CIiff Drive Paving — ARRA Funded Project, Federal Project number
ESPL-5025(052). (PW)

Motion carried to approve plans and specifications for the second phase
of paving West CIiff Drive and authorize staff to advertise for bids. The
City Manager is hereby authorized and directed to execute the contract as
authorized by Resolution No. NS-27,563.

Water Supply Project — Independent Technical Advisor — Contract
Amendment No. 3. (WT)

Director of Water B. Kocher presented an oral report and responded to
Council’s questions.

SPEAKING FROM THE FLOOR EXPRESSING OPPOSITION AND/OR
CONCERNS:

Fred Geiger

Jan Bentley
Christie Kervin
Lawrence Johsens
Aldo Giacchino
Paul Gratz

Rick Longinotti
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JOINT CITY COUNCIL/
REDEVELOPMENT AGENCY MEETING
FEBRUARY 22,2011

3:00 P.M. SESSION

Consent Agenda (continued)

10.

Water Supply Project — Independent Technical Advisor — Contract
Amendment No. 3. (WT) (continued)

SPEAKING FROM THE FLOOR EXPRESSING OPPOSITION AND/OR
CONCERNS (continued):

Peter Petoe
Bruce Holloway
John Doering
Steve Pleich
Mike Tomasi
Micah Posner

Vice Mayor Lane moved, seconded by Councilmember Robinson, to
authorize the City Manager to execute Contract Amendment No. 3 with
Kennedy/Jenks Consultants of San Francisco, CA in an amount not to
exceed $580,000 for Independent Technical Advisor to the scwd2
Seawater Desalination Program, and that the Water Commission and
Water Department staff will produce a report on water supply and demand
to be presented to the City Council within four months. The motion carried
unanimously.

End of Consent Agenda

General Business

11.

Transportation and Public Works Commission Appointment (One
Vacancy, with a Term Expiration of 1/1/15). (CC)

Councilmember Robinson nominated Cliff Feldman for appointment.
Councilmember Madrigal nominated Reed Searle for appointment.
SPEAKING FROM THE FLOOR:

Micah Posner
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JOINT CITY COUNCIL/
REDEVELOPMENT AGENCY MEETING
FEBRUARY 22,2011

3:00 P.M. SESSION

General Business (continued)

11.
Action

12.
Action

13.
Action

Transportation and Public Works Commission Appointment (One
Vacancy, with a Term Expiration of 1/1/15). (CC) (continued)

Voting for Cliff Feldman: Councilmembers Robinson, Bryant; Mayor
Coonerty.

Voting for Reed Searle: Councilmembers Beiers, Madrigal, Terrazas;
Vice Mayor Lane.

Reed Searle was appointed.

Introduction of an Ordinance Amending Section 10.68.110 Pertaining to
Bicycle Licenses. (PD)

Chief of Police K. Vogel requested that this item be deleted from the
agenda.

Councilmember Madrigal moved, seconded by Councilmember Terrazas,
to remove this item from the agenda.

Ordinance Requlating Surf Schools on Beaches. (PK)

Director of Parks and Recreation D. Shoemaker requested that this item
be deleted from the agenda.

SPEAKING FROM THE FLOOR EXPRESSING CONCERNS:
Sharman Jacks
Dylan Greiner

Mike Tomasi

Councilmember Madrigal moved, seconded by Councilmember Bryant, to
remove this item from the agenda. The motion carried unanimously.



Action
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JOINT CITY COUNCIL/
REDEVELOPMENT AGENCY MEETING
FEBRUARY 22,2011

3:00 P.M. SESSION

Public Hearing

14.

Consolidation of Information Technology and Human Resources
Departments — Final Actions. (CM/HR)

City Manager M. Bernal presented an oral report and responded to
Council’s questions.

Councilmember Robinson moved, seconded by Vice Mayor Lane, to pass
Ordinance No. 2011-02 for final adoption abolishing the Information
Technology Department, and creating an Administrative Services
Department with Information Technology and Human Resources divisions
and to adopt Resolution No. NS-28,329 amending the Classification and
Compensation Plan and FY 2011 Budget Personnel Complement —
Elimination of the Information Technology and Human Resources
Departments and creating a new Department of Administrative Services
with Information Technology and Human Resources divisions; moving the
assignment of the City Clerk function to the City Manager; and rescinding
Resolution No. NS-28,326. The motion carried unanimously.

General Business

15.

16.

Council Meeting Calendar. (CC)

The City Council reviewed the meeting calendar attached to the agenda
and revised as necessary. For the Special Council Meeting of March 1,
2011, the Special Closed Session will begin at 4:00 p.m. with a Study
Session at 7:00 p.m. The Council retreat is set for February 25, 2011 and
Capital Improvement Project hearings will occur on April 5, 2011 at 7:00
p.m.

City Attorney Oral Report on Closed Session.

A. Conference with Legal Counsel — Liability Claims (Government
Code §54956.95).

1. Claimant: Stanley Dowling
Claims Against: City of Santa Cruz

1 claim was discussed.
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JOINT CITY COUNCIL/
REDEVELOPMENT AGENCY MEETING
FEBRUARY 22,2011

3:00 P.M. SESSION

General Business (continued)

16. City Attorney Oral Report on Closed Session. (continued)

B.

Conference with Real Property Negotiator- Real Property Negotiations

(Government Code §54956.8).

1. 57 Municipal Wharf Lease Negotiations (Made in Santa Cruz—
Lessee; City of Santa Cruz-Lessor)
City Negotiator—Bonnie Lipscomb
APN 005-401-09

Council received a status report and instructed the negotiator. No
reportable action was taken.

Conference with Legal Counsel - Existing Litigation (Government
Code §54956.9).

1. Allman and Newman v. City of Santa Cruz, et al.
Santa Cruz Superior Court Case No. CV169904

2. City of Santa Cruz v. Patel, et al.
Santa Cruz Superior Court Case No. CV161056

Council received status reports and instructed the City Attorney.
No reportable action was taken.

Public Employee Performance Evaluation (Government Code

§549567).

The City Council conducted the performance evaluation of the City
Manager.




1415
JOINT CITY COUNCIL/
REDEVELOPMENT AGENCY MEETING
FEBRUARY 22,2011
3:00 P.M. SESSION

General Business (continued)

17. Council Membership in City Groups and Outside Agencies.

The Presiding Officer provided Councilmembers with the opportunity to
update Council and the public regarding City Groups and Outside
Agencies.

Mayor Coonerty provided members of the public an opportunity at this time to
address the Council in Oral Communications.

Steve Pleich spoke regarding Project Homeless Connect and other resources
and services for homeless people.

Recess — At 4:44 p.m., the City Council and Redevelopment Agency recessed
to the 5:00 p.m. session.



MINUTES OF A JOINT CITY COUNCIL/
REDEVELOPMENT AGENCY MEETING

5:00 P.M. SESSION

Joint City Council/Redevelopment Agency Oral Communications

Mayor/Chair Coonerty called the meeting to order at 5:01 p.m. in the Council
Chambers.

Drew Lewis expressed concerns about Smart Meters and stated that they are
not UL approved.

Ed Davidson spoke regarding Oral Communication time limitations and
expressed concern that working people would not be able to attend and express
their concerns.

Mike Tomasi spoke regarding peace and freedom.

Adjournment — At 5:08 p.m. the Redevelopment Agency adjourned from the
regularly scheduled meeting of February 22, 2011 to the next regularly
scheduled meeting March 8, 2011, for a closed litigation session at 1:30 p.m. in
the Courtyard Conference Room, followed by open sessions at the approximate
hours of 3:00 p.m., 5:00 p.m. and 7:00 p.m. in Council Chambers.

Adjournment — At 5:08 p.m. the City Council adjourned from the regularly
scheduled meeting of February 22, 2011 to a Retreat on February 25, 2011 at
8:00 a.m. at The Scout House, Harvey West Park, and then to a Special Closed
Session on March 1, 2011 at the hour of 4:00 p.m. in the Courtyard Conference
Room, followed by a Special City Council Meeting at the hour of 7:00 p.m. in
Council Chambers, and then to the next regularly scheduled meeting on March
8, 2011, for a closed litigation session at 1:30 p.m. in the Courtyard Conference
Room, followed by open sessions at the approximate hours of 3:00 p.m., 5:00
p.m. and 7:00 p.m. in Council Chambers.
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REDEVELOPMENT AGENCY MEETING
FEBRUARY 22,2011
5:00 P.M. SESSION

Respectfully submitted

Nydia Patifio
Records Coordinator

Tom Graves
Interim City Clerk Administrator

Approved

Ryan Coonerty
Mayor



MINUTES ARE UNOFFICIAL UNTIL APPROVED BY COUNCIL
CITY OF SANTA CRUZ
809 Center Street
Santa Cruz, California 95060

MINUTES OF A REGULAR
REDEVELOPMENT AGENCY MEETING

FEBRUARY 22, 2011
3:00 P.M. SESSION

Mayor/Chair Coonerty called the meeting to order at 3:06 p.m. in the Council
Chambers.

Roll Call

Present: Councilmembers/Members Robinson, Beiers, Madrigal, Terrazas,
Bryant; Vice Mayor/Vice Chair Lane; Mayor/Chair Coonerty.

Staff: City Manager M. Bernal, Assistant City Manager T. Shull,

City Attorney J. Barisone, Director of Economic Development
and Redevelopment B. Lipscomb, Director of Finance J. Dilles,
Director of Administrative Services L. Sullivan, Director of Parks
and Recreation D. Shoemaker, Director of Planning and
Community Development J. Rebagliati, Chief of Police K. Vogel,
Director of Public Works M. Dettle, Director of Water B. Kocher,
Interim City Clerk Administrator T. Graves, Records Coordinator
N. Patifo.

Pledge of Allegiance
Presiding Officer's Announcements

Statements of Disqualification — None.

Additions and Deletions — Items 12 and 13 were deleted by staff.



Action
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REDEVELOPMENT AGENCY MEETING

FEBRUARY 22,2011
3:00 P.M. SESSION

Consent Agenda

Item 10 was removed from the Consent Agenda.

Councilmember/Member Robinson moved, seconded by Councilmember/
Member Terrazas, to approve the remaining items on the Consent Agenda.

The motion carried unanimously.

1. Minutes of the January 18, 2011 Special City Council Meeting. (CC)

Motion carried to approve as submitted.

2. Minutes of the February 8, 2011 Reqular City Council Meeting. (CC)

Motion carried to approve as submitted.

3. Minutes of the February 8, 2011 Reqular Redevelopment Agency
Meeting. (CC)

Motion carried to approve as submitted.

4, Code for America 2012 City Fellowship Program — Authorization to Apply.
(ED/CM)

Motion carried to authorize the submittal of an application for the 2012
City Fellowship Program sponsored by Code for America, a nonprofit
based in San Francisco, CA for the development of an integrated
Business Gateway for the City’s website.

5. Supplemental Educational Revenue Augmentation Fund (SERAF). (ED)

Redevelopment Agency motion carried directing the Executive Director to
pay $771,392 from Agency funds on or before May 10, 2011 to the
County Auditor for deposit into the State Supplemental Educational
Revenue Augmentation Fund.
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REDEVELOPMENT AGENCY MEETING
FEBRUARY 22,2011
3:00 P.M. SESSION

Consent Agenda (continued)

6.

City’s Classification and Compensation Plans and the FY11 Budget
Personnel Complement — Public Works Department. (HR)

Resolution No. NS-28,328 was adopted amending the Classification and
Compensation Plans and the FY11 Budget Personnel Complement by
reclassifying one Chemist Il position to a new classification of QA/QC
Laboratory Chemist; reclassifying one Environmental Compliance
Inspector position to a new classification of Senior Environmental
Compliance Inspector and adding one Laboratory Technician position.

Liability Claims Filed Against City of Santa Cruz. (HR)

Motion carried to reject liability claim based on staff investigation: a)
Stanley Dowling.

West CIiff Drive Paving — ARRA Funded Project, Federal Project number
ESPL-5025(052). (PW)

Motion carried to approve plans and specifications for the second phase
of paving West CIliff Drive and authorize staff to advertise for bids. The
City Manager is hereby authorized and directed to execute the contract as
authorized by Resolution No. NS-27,563.

Water Supply Project — Independent Technical Advisor — Contract
Amendment No. 3. (WT)

Director of Water B. Kocher presented an oral report and responded to
Council’s questions.

SPEAKING FROM THE FLOOR EXPRESSING OPPOSITION AND/OR
CONCERNS:

Fred Geiger

Jan Bentley
Christie Kervin
Lawrence Johsens
Aldo Giacchino
Paul Gratz

Rick Longinotti



Action

1877

REDEVELOPMENT AGENCY MEETING
FEBRUARY 22,2011
3:00 P.M. SESSION

Consent Agenda (continued)

10.

Water Supply Project — Independent Technical Advisor — Contract
Amendment No. 3. (WT) (continued)

SPEAKING FROM THE FLOOR EXPRESSING OPPOSITION AND/OR
CONCERNS (continued):

Peter Petoe
Bruce Holloway
John Doering
Steve Pleich
Mike Tomasi
Micah Posner

Vice Mayor Lane moved, seconded by Councilmember Robinson, to
authorize the City Manager to execute Contract Amendment No. 3 with
Kennedy/Jenks Consultants of San Francisco, CA in an amount not to
exceed $580,000 for Independent Technical Advisor to the scwd2
Seawater Desalination Program, and that the Water Commission and
Water Department staff will produce a report on water supply and demand
to be presented to the City Council within four months. The motion carried
unanimously.

End of Consent Agenda

General Business

11.

Transportation and Public Works Commission Appointment (One
Vacancy, with a Term Expiration of 1/1/15). (CC)

Councilmember Robinson nominated Cliff Feldman for appointment.
Councilmember Madrigal nominated Reed Searle for appointment.
SPEAKING FROM THE FLOOR:

Micah Posner
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REDEVELOPMENT AGENCY MEETING
FEBRUARY 22,2011
3:00 P.M. SESSION

General Business (continued)

11.
Action

12.
Action

13.
Action

Transportation and Public Works Commission Appointment (One
Vacancy, with a Term Expiration of 1/1/15). (CC) (continued)

Voting for Cliff Feldman: Councilmembers Robinson, Bryant; Mayor
Coonerty.

Voting for Reed Searle: Councilmembers Beiers, Madrigal, Terrazas;
Vice Mayor Lane.

Reed Searle was appointed.

Introduction of an Ordinance Amending Section 10.68.110 Pertaining to
Bicycle Licenses. (PD)

Chief of Police K. Vogel requested that this item be deleted from the
agenda.

Councilmember Madrigal moved, seconded by Councilmember Terrazas,
to remove this item from the agenda.

Ordinance Requlating Surf Schools on Beaches. (PK)

Director of Parks and Recreation D. Shoemaker requested that this item
be deleted from the agenda.

SPEAKING FROM THE FLOOR EXPRESSING CONCERNS:
Sharman Jacks

Dylan Greiner
Mike Tomasi

Councilmember Madrigal moved, seconded by Councilmember Bryant, to
remove this item from the agenda. The motion carried unanimously.
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REDEVELOPMENT AGENCY MEETING
FEBRUARY 22,2011
3:00 P.M. SESSION

Public Hearing

14.

Consolidation of Information Technology and Human Resources

Departments — Final Actions. (CM/HR)

City Manager M. Bernal presented an oral report and responded to
Council’s questions.

Councilmember Robinson moved, seconded by Vice Mayor Lane, to pass
Ordinance No. 2011-02 for final adoption abolishing the Information
Technology Department, and creating an Administrative Services
Department with Information Technology and Human Resources divisions
and to adopt Resolution No. NS-28,329 amending the Classification and
Compensation Plan and FY 2011 Budget Personnel Complement —
Elimination of the Information Technology and Human Resources
Departments and creating a new Department of Administrative Services
with Information Technology and Human Resources divisions; moving the
assignment of the City Clerk function to the City Manager; and rescinding
Resolution No. NS-28,326. The motion carried unanimously.

General Business

15.

16.

Council Meeting Calendar. (CC)

The City Council reviewed the meeting calendar attached to the agenda
and revised as necessary. For the Special Council Meeting of March 1,
2011, the Special Closed Session will begin at 4:00 p.m. with a Study
Session at 7:00 p.m. The Council retreat is set for February 25, 2011 and
Capital Improvement Project hearings will occur on April 5, 2011 at 7:00
p.m.

City Attorney Oral Report on Closed Session.

A. Conference with Legal Counsel — Liability Claims (Government
Code §54956.95).

1. Claimant: Stanley Dowling
Claims Against: City of Santa Cruz

1 claim was discussed.
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REDEVELOPMENT AGENCY MEETING
FEBRUARY 22,2011
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General Business (continued)

16. City Attorney Oral Report on Closed Session. (continued)

B.

Conference with Real Property Negotiator- Real Property Negotiations

(Government Code §54956.8).

1. 57 Municipal Wharf Lease Negotiations (Made in Santa Cruz—
Lessee; City of Santa Cruz-Lessor)
City Negotiator—Bonnie Lipscomb
APN 005-401-09

Council received a status report and instructed the negotiator. No
reportable action was taken.

Conference with Legal Counsel - Existing Litigation (Government
Code §54956.9).

1. Allman and Newman v. City of Santa Cruz, et al.
Santa Cruz Superior Court Case No. CV169904

2. City of Santa Cruz v. Patel, et al.
Santa Cruz Superior Court Case No. CV161056

Council received status reports and instructed the City Attorney.
No reportable action was taken.

Public Employee Performance Evaluation (Government Code

§549567).

The City Council conducted the performance evaluation of the City
Manager.
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General Business (continued)

17. Council Membership in City Groups and Outside Agencies.

The Presiding Officer provided Councilmembers with the opportunity to
update Council and the public regarding City Groups and Outside
Agencies.

Mayor Coonerty provided members of the public an opportunity at this time to
address the Council in Oral Communications.

Steve Pleich spoke regarding Project Homeless Connect and other resources
and services for homeless people.

Recess — At 4:44 p.m., the City Council and Redevelopment Agency recessed
to the 5:00 p.m. session.



REDEVELOPMENT AGENCY MEETING
5:00 P.M. SESSION

Joint City Council/Redevelopment Agency Oral Communications

Mayor/Chair Coonerty called the meeting to order at 5:01 p.m. in the Council
Chambers.

Drew Lewis expressed concerns about Smart Meters and stated that they are
not UL approved.

Ed Davidson spoke regarding Oral Communication time limitations and
expressed concern that working people would not be able to attend and express
their concerns.

Mike Tomasi spoke regarding peace and freedom.

Adjournment — At 5:08 p.m. the Redevelopment Agency adjourned from the
regularly scheduled meeting of February 22, 2011 to the next regularly
scheduled meeting March 8, 2011, for a closed litigation session at 1:30 p.m. in
the Courtyard Conference Room, followed by open sessions at the approximate
hours of 3:00 p.m., 5:00 p.m. and 7:00 p.m. in Council Chambers.

Adjournment — At 5:08 p.m. the City Council adjourned from the regularly
scheduled meeting of February 22, 2011 to a Retreat on February 25, 2011 at
8:00 a.m. at The Scout House, Harvey West Park, and then to a Special Closed
Session on March 1, 2011 at the hour of 4:00 p.m. in the Courtyard Conference
Room, followed by a Special City Council Meeting at the hour of 7:00 p.m. in
Council Chambers, and then to the next regularly scheduled meeting on March
8, 2011, for a closed litigation session at 1:30 p.m. in the Courtyard Conference
Room, followed by open sessions at the approximate hours of 3:00 p.m., 5:00
p.m. and 7:00 p.m. in Council Chambers.

Approved

Ryan Coonerty
Chair

Attest

Bonnie Lipscomb
Executive Director



CITY OF SANTA CRUZ
CITY COUNCIL STRATEGIC PLANNING RETREAT
Friday, February 25, 2011
Harvey West Park Scouthouse
326 Evergreen Street
Santa Cruz, CA 95060

MINUTES OF A CITY COUNCIL RETREAT

8:00 Continental Breakfast
8:30 Welcome, Purpose of the Retreat and Public Comment -- Ryan Coonerty, Mayor
Introduction of the Facilitator and Recorder -- Martin Bernal, City Manager
Role of the Facilitator, Recorder, Group and Public; Strategic Planning Elements;
Agenda -- Marilyn Snider, Facilitator -- Snider and Associates
Introductions of the Group
What Are the Strengths of the City of Santa Cruz?
What Are the City of Santa Cruz's Current Internal Weaknesses/Challenges?
What Are the External Factors/Trends (e.g., economic, environmental, technological,
attitudinal) that Will/Might Have an Impact on the City of Santa Cruz in the Next
Three Years:
e Positively (opportunities)?
e Negatively (threats)?
Develop a Mission Statement (one sentence that states why the Santa Cruz City government
exists and for whom)
Identify Three-Year Goals (what needs to be accomplished)
e Brainstorm Goals
e City Council: By Consensus, Select 4 or 5 Goals
Identify Six-Month Strategic Objectives (how the goals will be addressed initially-- by when,
who will be accountable, for what specific, measurable results) for Each of the Three-Year
Goals
Next Steps/Follow-Up Process to Monitor Progress on the Goals and Objectives (including
setting a date in 6 months to update the strategic plan)
Summary of the Retreat and Closing Remarks
4:00 The City Council adjourned to the March 1, 2011 Closed Litigation Session at 4:00 p.m. in
the Courtyard Conference Room, followed by the Special City Council Meeting at 7:00 p.m.
in Council Chambers.
Approved

Ryan Coonerty, Mayor
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PALATY REDEVELOPMENT AGENCY
SANTA CRUZ AGENDA REPORT

DATE: 02/25/11
AGENDA OF: 3/08/2011

DEPARTMENT:  Economic Development

SUBJECT: Zero Motorcycles Loan and Grant Agreement. (ED)

RECOMMENDATION: Redevelopment Agency resolution authorizing the Executive Director
to enter into a Grant Acceptance Agreement with the Monterey Bay Unified Air Pollution
Control District (MBUAPCD) for a $177,906 AB2766 grant for the Zero Motorcycles Electric
Powertrain facility in Harvey West Business Park.

Redevelopment Agency resolution authorizing the Executive Director to execute a Loan and
Grant Agreement , in a form approved by the Agency Attorney, with Zero Motorcycles, Inc. in
an amount up to $352,906 to provide matching funds for the California Energy Commission’s
2010 Alternative and Renewable Fuel and Vehicle Grant to Zero Motorcycles.

Redevelopment Agency resolution amending the Agency’s FY 2011 budget to accept and
appropriate the $177,906 of grant revenue, to appropriate up to $175,000 of funds from the Debt
Service fund for a loan to Zero Motorcycles, Inc., and to transfer $25,000 of in-kind professional
and technical services to provide a grant match for Zero Motorcycles, Inc.

BACKGROUND: Zero Motorcycles, Inc. (“Zero”) designs, manufactures, and sells high
performance electric motorcycles. Originally founded as Electricross in 2006 by Neal Saiki, the
company is dedicated to combining the best aspects of a traditional motorcycle with the most
advanced battery/electric motor technology.

In the summer of 2010 Zero was awarded a grant from the California Energy Commission (CEC)
to open a new electric powertrain production facility and sales center in Santa Cruz.

The terms and conditions of the CEC grant specify that 50 percent of the total grant must be
provided in matching funds either by Zero, its real estate partners, or other third parties.
Matching funds can be in the form of cash or in-kind contributions and must be made during the
term of the grant. On May 11, 2010 the Redevelopment Agency (Agency) passed a resolution
authorizing the Agency to provide matching grant funds for the CEC grant in the form of a loan
of up to $175,000 and in-kind assistance in the form of staff and technical assistance in an
amount up to $25,000. Zero agreed to relocate its existing retail point-of-sale within City limits.
As Zero utilizes a factory-to-customer direct sales model, all U.S. sales are processed out of the
California-registered dealership. The projected sales tax revenues for 2011 are $29,500, with



approximately $61,000 in sales tax revenue projected for 2012. These revenue projections are
based on current tax rebates. Future sales tax increases are dependent on the growth of the
company and future electric powertrain sales, but the outlook for growth in this industry is
favorable.

On October 6, 2010, the Agency was awarded a grant in the amount of $177,906 from the
Monterey Bay Unified Air Pollution Control District (MBUAPCD) to support the Zero project.
The award letter specified that the funds would provide “production support for prototype
electric motorcycle motors.”

Zero’s development of the electric powertrain at this facility will provide the basis for the next
generation of efficient, practical electric vehicles while supporting the local economy with a
manufacturing base of green jobs. In the first six months of the grant program, Zero will hire
eight engineers to engage in the research, development and testing of advanced prototypes for
the powertrain development program. Within the first year, an additional seven to twelve
engineering positions will be added for a total of fifteen to twenty new engineering positions in
Santa Cruz.

The relocation of the dealership will result in an additional six employees, bringing the new
employee count for both the dealership and the powertrain assembly plant to a total of twenty-
one to twenty-six employees in the first 12 months of operation. Once production of the
powertrain is underway, additional manufacturing employees will be added as production grows
to meet market demands.

DISCUSSION: Section 33444.6 of California Redevelopment Law provides that a
redevelopment agency may assist with the financing of facilities or capital equipment for
industrial or manufacturing in a redevelopment project area, specifically the financing of
facilities or capital equipment involving pollution control devices. Zero proposes to make a
major capital investment into both the rehabilitation of the facilities in which the company is
relocating as well as in the construction of capital equipment necessary for the research and
development of a new electric powertrain. This type of activity falls within the goals of the
Agency’s Five Year Implementation Plan.

Staff recommends that the Agency provide assistance in the form of a loan in an amount up to
$175,000 and that such loan be forgiven at a rate of $35,000 per year until March 1, 2016. The
loan would pay interest at the City’s portfolio rate. Staff is also recommending that forgiveness
of the loan be contingent upon Zero’s meeting specific performance benchmarks including its
continued presence in the City of Santa Cruz during the life of the loan, as well as increased
employment and sales tax generation to be specified in the loan agreement.

Staff further recommends that the Agency authorize the Executive Director to enter into a Grant
Acceptance Agreement with the Monterey Bay Unified Air Pollution Control District for a grant
in the amount of $177,906. The grant, including the terms and conditions contained in the Grant
Acceptance Agreement, would be passed through to Zero to provide, when combined with the
$175,000 loan and $25,000 of in-kind professional and technical staff services, the match to
Zero’s CEC grant.



Finally, staff recommends that the Agency approve a resolution to amend the FY 2011 budget to
accept and appropriate the $177,906 of grant revenue, to appropriate up to $175,000 of funds
from the Debt Service fund for the loan to Zero, and to transfer $25,000 of in-kind professional
and technical services.

ENVIRONMENTAL IMPACT: As the powertrain facility will be built in an existing building
under a principally permitted use, a Notice of Exemption was filed with the Clerk of the Board at
the County of Santa Cruz in May 2010. This Notice of Exemption stated that the project was
Categorically Exempt (Section 15332) and a Ministerial Project (Section 21060 (b)(1); 15268)
and was signed by the Director of Planning and Community Development.

FISCAL IMPACT: The Loan and Grant Agreement will result in a commitment of up to
$200,000 in Agency resources, consisting of $25,000 of in-kind support, and a forgivable loan up
to $175,000 subject to Agency Board approval. Funds are available in the Merged Debt Service
Fund. The balance of the Agreement is funded by a grant in the amount of $177,906 awarded by
the Monterey Bay Unified Air Pollution Control District (MBUAPCD). This grant will pass
through the Agency to Zero with the staff administration to be charged to the in-kind portion of
the Grant and Loan Agreement.

Prepared by: Submitted by: Approved by:
Peter Koht Bonnie Lipscomb Martin Bernal
Economic Development Coordinator Agency Executive Director ~ City Manager

ATTACHMENTS: Resolutions
Budget Adjustment



RESOLUTION NO.

RESOLUTION OF THE REDEVELOPMENT AGENCY OF THE CITY OF SANTA CRUZ
AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO A GRANT ACCEPTANCE
AGREEMENT WITH THE MONTEREY BAY UNIFIED AIR POLLUTION CONTROL
DISTRICT (MBUAPCD) FOR AN AB2766 GRANT IN THE AMOUNT OF $177,906 TO
SUPPORT THE DEVELOPMENT OF AN ELECTRIC POWERTRAIN FACILITY

WHEREAS, by Ordinance Nos. 90-40 and 90-41, adopted on November 13, 1990, the City
Council of the City of Santa Cruz (the “Council”) approved and adopted the Redevelopment Plan
(the “Merged Redevelopment Plan™) for the Merged Earthquake Recovery and Reconstruction
Project (the “Merged Project”); and

WHEREAS, in 2009 the Agency adopted a Five-Year Implementation Plan pursuant to
Section 33490 of the California Redevelopment Law wherein specific projects and programs were
set forth, including actions and expenditures to be made within the term of the Implementation Plan
and further described how these projects and programs would alleviate blight and lead to increased
economic activity in Santa Cruz; and

WHEREAS, the California Energy Commission (CEC) is providing financial support to
Manufacturing Plants of Electric Vehicles, Alternative Fuel Vehicles, Vehicle Components and
Batteries through the Alternative and Renewable Fuel and Vehicle Program (AB 118); and

WHEREAS, in 1990 Assembly Bill 2766 was enacted into law to distribute motor vehicle
registration surcharge fees to regional Air Districts solely for the purpose of reducing pollution from
motor vehicles; and

WHEREAS, on June 22, 2010 the Agency approved a resolution authorizing the Executive
Director to apply for an AB2766 grant to provide a portion of the matching funds required for the
CEC grant to Zero Motorcycles, Inc. to support their new electric powertrain development program
to be located in the City of Santa Cruz; and

WHEREAS, the Monterey Bay Unified Air Pollution Control District (MBUAPCD) has
awarded the Agency a grant in the amount of $177,906 to support the development of the
powertrain facility as it will result in emission reductions in the Monterey Bay region;

NOW, THEREFORE, BE IT RESOLVED by the Redevelopment Agency of the City of
Santa Cruz that the Executive Director is hereby authorized to enter into a Grant Acceptance
Agreement with the Monterey Bay Unified Air Pollution Control District to accept a grant award in
the amount of $177,906.



RESOLUTION NO.

PASSED AND ADOPTED this 8th day of March, 2011, by the following vote:

AYES:

NOES:
ABSENT:
DISQUALIFIED:

APPROVED:

Chair

ATTEST:

Executive Director
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RESOLUTION NO.

RESOLUTION OF THE REDEVELOPMENT AGENCY OF THE CITY OF SANTA CRUZ
AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO
A LOAN AND GRANT AGREEMENT WITH ZERO MOTORCYCLES INC.
IN THE AMOUNT OF UP TO $352,906 TO SERVE AS MATCHING FUNDS FOR THE
CALIFORNIA ENERGY COMMISSION’S 2010 ALTERNATIVE AND RENEWABLE FUEL
AND VEHICLE GRANT PROGRAM (AB 118)

WHEREAS, by Ordinance Nos. 90-40 and 90-41, adopted on November 13, 1990, the City
Council of the City of Santa Cruz (the “Council”) approved and adopted the Redevelopment Plan
(the “Merged Redevelopment Plan™) for the Merged Earthquake Recovery and Reconstruction
Project (the “Merged Project”); and

WHEREAS, in 2009 the Agency adopted a Five-Year Implementation Plan pursuant to
Section 33490 of the California Redevelopment Law wherein specific projects and programs were
set forth, including actions and expenditures to be made within the term of the Implementation Plan
and further described how these projects and programs would alleviate blight and lead to increased
economic activity in Santa Cruz; and

WHEREAS, Zero Motorcycles (Zero) is an electric motorcycle company currently based in
Scotts Valley that designs, manufactures, and sells high performance electric motorcycles; and

WHEREAS, Zero proposes to locate a new facility at 380 Encinal Street where both the
electric powertrain development program and the Zero Motorcycles Flagship California dealership
where all U.S. sales would be processed (the Project); and

WHEREAS, the Project would provide new jobs and substantial new sales tax revenue to
the City; and

WHEREAS, Zero would provide improvements to the 380 Encinal Street property that
would remove blight from the area as well as making major investments in equipment for the
Project; and

WHEREAS, the California Energy Commission (CEC) has extended $900,000 in financial
support to Zero for the Project as part of their 2010 Alternative and Renewable Fuel and Vehicle
Program (AB 118) which requires a fifty percent match; and

WHEREAS, this type of activity falls within the goals of the Agency’s Five Year
Implementation Plan; and

WHEREAS, Section 33444.6 of the California Redevelopment Law provides that a
redevelopment agency may assist with the financing of facilities or capital equipment for industrial
or manufacturing in a redevelopment project area, specifically the financing of facilities or capital
equipment involving pollution control devices; and
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WHEREAS, the Monterey Bay Unified Air Pollution Control District (MBUAPCD) has
awarded the Agency $177,906 to support the development of the powertrain facility as it will result
in emission reductions in the Monterey Bay region; and

WHEREAS, the Agency has funding available to provide up to $200,000, including
$25,000 in professional and technical staff in-kind services, as matching funds for the CEC grant to
Zero;

NOW, THEREFORE, BE IT RESOLVED that the Redevelopment Agency of the City of
Santa Cruz does hereby authorize the Executive Director to enter into a Loan and Grant Agreement
with Zero Motorcycles Inc., in a form to be approved by the Agency Attorney, in the amount of up
to $352,906 to serve as matching funds for the California Energy Commission’s Alternative and
Renewable Fuel and Vehicle Grant Award and take other administrative actions as necessary to
implement the grant and loan agreement.

PASSED AND ADOPTED this 8th day of March, 2011, by the following vote:
AYES:
NOES:
ABSENT:

DISQUALIFIED:

APPROVED:

Chair

ATTEST:

Executive Director
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City of Santa Cruz

TOTAL EXPENDITURE

BUDGET ADJUSTMENT REQUEST PAGE10OF1
O Council Approval ........... Resolution No. (®Current Fiscal Year
ORDA Approval ........cccueun. Resolution No OPrior Fiscal Year
O Administrative Approval
Date: 03/08/2011
REVENUE
ACCOUNT EDEN ACCOUNT TITLE
481-52-80-5553-43312 | Merged Debt Service Fund: Local operating grants MBUAPCD $177,906.00
d521109-405-4010 Zero Motorcycles Powertrain MBUAPCD grant
TOTAL REVENUE $177,906.00
EXPENDITURE
ACCOUNT EDEN ACCOUNT TITLE
481-52-80-5553-56960 | Merged Debt Service Fund: Loans & Grants $177,906.00
d521109-100-2020-551 | Zero Motorcycles Powertrain: MBUAPCD Grant Pass through
481-52-80-5553-56960 | Merged Debt Service Fund: Loans & Grants 175,000.00
d521109-100-2020-253 | Zero Motorcycles Powertrain: RDA Loan
481-52-80-5553-56960 | Merged Debt Service Fund: Loans & Grants
d521109-100-2010-0 |Zero Motorcycles Powertrain: In-kind support 25,000.00
385-52-80-5510-51911 | Redevelopment Administration: Interfund labor - credit (25,000.00)
$352,906.00

NET: $ (175,000.00)

Purpose: To amend the Agency FY2011 budget to accept the Monterey Bay Unified Air Pollution Control District
(MBUAPCD) AB 2766 Grant and to appropriate the grant proceeds and RDA available fund balance to
fund a Loan and Grant Agreement with Zero Motorcycles for the development of a powertrain production
and sales center in Santa Cruz. Council agenda: March 8, 2011
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REDEVELOPMENT AGENCY
o o——

Crrx CRUZ AGENDA REPORT

DATE: 3/1/2011
AGENDA OF: 3/8/2011
DEPARTMENT:  Economic Development

SUBJECT: Citywide Wayfinding Project — Authorization to Contract. (ED)

RECOMMENDATION: Motion to authorize the Executive Director to execute a contract in the
amount of up to $313,038 with the City of Santa Cruz, in a form to be approved by the City
Attorney, for design, fabrication and installation of priority Wayfinding project elements.

BACKGROUND: Tourism is a major economic engine in Santa Cruz County and being able to
successfully navigate is critical to a positive visitor experience. In 2010 City Council authorized
the Redevelopment Agency Director to launch a citywide wayfinding effort to evaluate and
improve the experience of navigating around Santa Cruz. More than 20 firms responded to an
RFP for a wayfinding study. The selected consultant team includes wayfinding firm MERJE,
award-winning designer Lance Wyman, California-based Rick Engineering and Santa Cruz
design coordinator Timerie Gordon.

The consultant team was tasked with analyzing current wayfinding in Santa Cruz and developing
an integrated strategy for improvements. Their scope of work included Steering Committee and
stakeholders meetings, review of previous plans and completing an inventory of current signage.
The consultant team has released a draft report which has been circulated to the Steering
Committee and key stakeholders for review.

The draft report recommends an overall integrated visual strategy be used in implementing
solutions on multiple platforms used for navigation, including the following projects:

e Updating the City banner program, including development of district banners.
e Updating the City parking and vehicular directional signage programs.

e Updating the City kiosk program.

e Developing orientation (print) and interactive (online) maps.

e Developing a pedestrian sign program that links the beach and downtown area.
e Developing gateway signage.

e Developing a sustainability sign program, to support Climate Action Plan initiatives and
market Santa Cruz as a sustainable City.



The report also recommends implementing a tourist shuttle bus, however that project is
recommended within a subsequent phase and budget figures are not included here.

As part of the current scope of work, the consultant team is developing a visual strategy which
will be a short user-friendly design guide that can be referenced throughout project
implementation and maintenance.

DISCUSSION: City Council is currently scheduled to review and accept the Wayfinding report
April 26, 2011. While specific project priorities have yet to be finalized and approved by City
Council, many of the recommended projects echo recommendations in adopted City planning
documents. At a minimum the City will be required to redesign and update its directional
signage in the next few years, as the current signage does not meet federal Manual on Uniform
Traffic Control Devices (MUTCD) guidelines. In addition, visitors now navigate on multiple
platforms and in all likelihood this trend will continue to gain momentum and need to be
addressed by the City in the near future.

Given current fiscal challenges, this contract and requested appropriation will allow the City to
move directly into implementation of priority wayfinding project elements once the report has
been finalized and accepted.

FISCAL IMPACT: Funds for this project in the amount of $391,072 were previously
appropriated in the FY 2011 Budget. The current project balance of $313,038 will fund this
contract.

Prepared by: Submitted by: Approved by:
Crystal Birns Bonnie Lipscomb Martin Bernal
Arts Program Manager Agency Executive Director City Manager
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PALATY REDEVELOPMENT AGENCY
SANTA CRUZ AGENDA REPORT

DATE: 3/1/2011
AGENDA OF: 3/8/2011
DEPARTMENT:  Economic Development

SUBJECT: Lower Pacific Avenue Parking Study — Authorization for Consultant
Services. (ED)

RECOMMENDATION: Redevelopment Agency resolution authorizing the Executive Director
to award and execute a contract, in a form approved by the Agency Attorney, with a consultant
firm specializing in transportation and/or parking analysis and planning to carry out a Lower
Pacific Avenue Parking Study.

Redevelopment Agency resolution appropriating funds and amending the FY 2011 budget in the
amount of up to $155,500 to fund the the Lower Pacific Avenue Parking Study.

BACKGROUND: Based on recommendations accepted by the City Council in May of 2010 as a
part of the River/Front and Lower Pacific Design Guidelines and Development Incentives Study,
a request for proposals (RFP) for consultant services to develop a phased parking solution
strategy to facilitate economic development of the Lower Pacific Avenue area was issued in
January 2011. Seven proposals were received.

DISCUSSION: The proposed parking study would involve two sub-study areas, including (A)
Pacific Avenue and Front Street, the area south of Laurel Street to Depot Park and (B) Pacific
Avenue south of Depot Park and the Santa Cruz Wharf. Work will consist of an analysis of
current parking conditions, parking need projections, and recommendations for phased parking
strategies for each area. For Study Area A, recommendations are expected to include working
with property owners to develop a shared parking solution strategy. For Study Area B, the
analysis is expected to focus on potential physical modifications and management options that
might help maximize the effectiveness of existing or proposed surface parking. For both sub-
study areas, the study will propose ways to support future development and parking needs while
addressing the City’s desire to ultimately reduce dependency upon cars.

Representatives of Public Works, Planning and Community Development, and Economic
Development and Redevelopment Departments are in the process of interviewing six of the
seven consulting teams. The recommended consultant team will be announced as a part of the
staff presentation at the Redevelopment Agency meeting on March 8, 2011. Based on a review
of proposals, it is expected that the cost of the study will not exceed $155,500.



FISCAL IMPACT: The available fund balance in the Merged Project Area Capital Projects fund
will be reduced by up to $155,500.

Prepared by: Submitted by: Approved by:
Carol Berg Bonnie Lipscomb Martin Bernal
Housing & Community Development Manager Agency Executive Director City Manager

ATTACHMENTS:
Resolution
Budget Adjustment



RESOLUTION NO.

RESOLUTION OF THE REDEVELOPMENT AGENCY OF THE CITY OF SANTA CRUZ
AUTHORIZING THE EXECUTIVE DIRECTOR TO SELECT AND EXECUTE
A CONTRACT WITH A CONSULTANT FIRM SPECIALIZING IN TRANSPORTATION
AND/OR PARKING ANALYSIS AND PLANNING TO CARRY OUT A
LOWER PACIFIC AVENUE PARKING STUDY.

WHEREAS, by Ordinance Nos. 90-40 and 90-41, adopted on November 13, 1990, the City
Council of the City of Santa Cruz (the “Council”) approved and adopted the Redevelopment Plan
(the “Merged Redevelopment Plan™) for the Merged Earthquake Recovery and Reconstruction
Project (the “Merged Project”); and

WHEREAS, on November 13, 1990, by Resolution No. NS-19,524 and on October 23,
1990, by Resolution No. NS- 19,500 the City Council adopted resolutions finding that the use of
taxes allocated from the Merged Earthquake Recovery and Reconstruction Project and Eastside
Business Improvement Redevelopment Project respectively for the purpose of improving and
increasing the community’s supply of low and moderate income housing outside the Project Areas
will be of benefit to the Projects; and

WHEREAS, on December 8, 2009, the Agency adopted a Five-Year Implementation Plan
pursuant to Section 33490 of the California Redevelopment Law wherein specific projects and
programs were set forth, including actions and expenditures to be made within the term of the
Implementation Plan and further described how these projects and programs would alleviate blight;
and

WHEREAS, the Five-Year Implementation Plan provides for Economic Revitalization/
Non-Housing Program Activities for the Merged Earthquake Recovery and Reconstruction Project
that include assisting in “implementation of recommendations from the Ocean Street Area Plan and
the River/Front Street and Lower Pacific Avenue Design Guidelines and Development Incentives
Study”; and

WHEREAS, the River/Front and Lower Pacific Avenue Design Guidelines and
Development Incentives Study recommends development of long term parking solutions for the
Lower Pacific Avenue area; and

WHEREAS, a request for proposals (RFP) for consultant services to do a Lower Pacific
Avenue Parking Study (’Study”) to develop a phased parking solution strategy to facilitate
economic development of the Lower Pacific Avenue area was issued in January 2011; and

WHEREAS, this RFP defined the “Study Area” to include Front Street and Pacific
Avenue south of Laurel Street and the Santa Cruz Wharf, all of which are located within the
Merged Project Area; and

WHEREAS, proposals for the Study have been reviewed by Agency staff, with the
determination that Agency assistance for this project is reasonable up to $155,500; and

WHEREAS, the Agency has the ability fund the Study.



RESOLUTION NO.

NOW, THEREFORE, BE IT RESOLVED by the Redevelopment Agency of the City of
Santa Cruz that the Executive Director is authorized to select, and execute a contract, subject to
approval by the Agency Attorney, with a consultant firm specializing in transportation and/or
parking analysis and planning to carry out a Lower Pacific Avenue Parking Study for an amount of
up to $155,500.

PASSED AND ADOPTED this 8th day of March, 2011, by the following vote:

AYES:
NOES:
ABSENT:

DISQUALIFIED:

APPROVED:

Chair

ATTEST:

Executive Director



City of Santa Cruz

BUDGET ADJUSTMENT REQUEST PAGE10F 1
O Council Approval ........... ResolutionNo. Current Fiscal Year
ORDA Approval .....c.eeeeens ResolutionNo. OPrior Fiscal Year
O Administrative Approval
Date: 03/01/2011
REVENUE
ACCOUNT EDEN ACCOUNT TITLE
TOTAL REVENUE $0.00
EXPENDITURE
ACCOUNT EDEN ACCOUNT TITLE

381-52-80-5570-52199 | Merged Capital Projects Fund: Other professional and technical services $155,500.00

r521110 100 2020 0 | Lower Pacific Avenue Parking Study

TOTAL EXPENDITURE $155,500.00

NET: $ (155.500.00)

Purpose: T appropriate FY11 funds for the Lower Pacific Avenue Parking Study
Council agenda: March 8, 2011

DEPARTMENT HEAD ACCOUNTING FINANCE DIRECTOR CITY MANAGER
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A% REDEVELOPMENT AGENCY
SANI'ACRUZ AGENDA REPORT
DATE: 3/2/2011
AGENDA OF: 3/8/2011

DEPARTMENT:  Economic Development

SUBJECT: 110 Lindberg Street Project — Budget Adjustment. (ED)

RECOMMENDATION: Redevelopment Agency resolution authorizing the Executive Director
to administratively amend the FY'11 budget to decrease all or part of the $2,200,000
appropriation currently in the Merged LMIH fund for the 110 Lindberg Street Project, and to add
an appropriation in a equal amount for this project in the Merged Project Capital Projects fund, if
it is determined by the Executive Director to be of benefit to the Agency.

BACKGROUND: On February 8, 2011 the Agency authorized the Executive Director to enter
into a Loan Agreement, subject to approval by the Agency Attorney, with For The Future
Housing, Inc., a California Corporation, (Developer) in the amount of up to $2,200,000 from the
Agency Low-and-Moderate Income Housing Fund for the purposes of acquiring 110 Lindberg
Street and constructing a 21-unit affordable housing project.

DISCUSSION: Based on provisions included in a state bill introduced by the California
Department of Finance to dissolve redevelopment agencies which will severely limit the future
use of redevelopment funds, staff is recommending that an option for the Executive Director be
provided to allow substitution of all or part of the current funding for this project from the Low/
Moderate Income Housing Fund with funds from the Merged Project Area Capital Projects fund.
The Agency currently has a number of requests from affordable housing developers for funding
that greatly exceeds the amount of funding available in the Low-and-Moderate Income Housing
Fund. Since the 110 Lindberg Street Project is located in the Merged Project Area, it qualifies
for funding under either the housing or capital fund and the Agency has sufficient funds
available from the undesignated fund balance in the Merged Project Area Capital fund. Having
the option to fund this project from the Merged Project Area Capital fund would allow the
Executive Director the discretion to change the funding source for this project in a way that will
most benefit the City and Agency.



FISCAL IMPACT: If approved today by the Agency Board and the option to fund the project
alternatively from the Merged Project Area Capital Projects is exercised by the Executive
Director, the Agency Low-and-Moderate Income Housing Fund Balance will be increased by up
to $2.2 million and the Merged Project Area Capital Projects will be decreased by up to $2.2
million. If not exercised, there will be no fiscal impact to either fund from this action as the
project and expenditure to fund the Project from the Agency Low-and-Moderate Income
Housing Fund was previously approved by the Agency Board on February 8, 2011.

Prepared by: Submitted by: Approved by:

Carol Berg Bonnie Lipscomb Martin Bernal
Housing and Community Development Manager  Agency Executive Director ~ City Manager

ATTACHMENTS: Resolution



RESOLUTION NO.

RESOLUTION OF THE REDEVELOPMENT AGENCY OF THE CITY OF SANTA CRUZ
AUTHORIZING THE EXECUTIVE DIRECTOR TO ADMINISTRATIVELY AMEND THE
FY11 BUDGET TO DECREASE ALL OR PART OF THE $2,200,000 APPROPRIATION
CURRENTLY IN THE MERGED LMIH FUND FOR THE 110 LINDBERG STREET
PROJECT, AND TO ADD AN APPROPRIATION IN A EQUAL AMOUNT FOR THIS
PROJECT IN THE MERGED PROJECT CAPITAL PROJECTS FUND, IF IT IS
DETERMINED BY THE EXECUTIVE DIRECTOR TO BE OF BENEFIT TO THE AGENCY

WHEREAS, by Ordinance Nos. 90-40 and 90-41, adopted on November 13, 1990, the City
Counc"Merged Redevelopment Plan”) for the Merged Earthquake Recovery and Reconstruction
Project (the “Merged Project”); and

WHEREAS, on November 13, 1990, by Resolution No. NS-19,524 and on October 23,
1990, by Resolution No. NS- 19,500 the City Council adopted resolutions finding that the use of
taxes allocated from the Merged Earthquake Recovery and Reconstruction Project and Eastside
Business Improvement Redevelopment Project respectively for the purpose of improving and
increasing the community’s supply of low and moderate income housing outside the Project Areas
will be of benefit to the Projects; and

WHEREAS, on December 8, 2009, the Agency adopted a Five-Year Implementation Plan
pursuant to Section 33490 of the California Redevelopment Law wherein specific projects and
programs were set forth, including actions and expenditures to be made within the term of the
Implementation Plan and further described how these projects and programs would alleviate blight;
and

WHEREAS, the Five-Year Implementation Plan provides for programs to increase the
supply and availability of low and moderate income housing; and

WHEREAS, For The Future Housing, Inc., a California corporation, (DEVELOPER) has
entered into a purchase agreement with the current owner of 110 Lindberg Street in the City of
Santa Cruz (SITE) for the purpose of developing a 21 unit affordable housing project (PROJECT);
and

WHEREAS, on November 9, 2010 the City Council approved a Home Investment
Partnership (HOME) loan to the DEVELOPER for up to $120,000 to assist with predevelopment
costs for the PROJECT; and

WHEREAS, on February 8, 2011 the Agency authorized the Executive Director to enter
into a Loan Agreement, subject to approval by the Agency Attorney, with the DEVELOPER in the
amount of up to $2,200,000 from the Agency’s Merged Low-and-Moderate Income Housing
(LMIH) Fund for the purposes of acquiring 110 Lindberg Street and constructing a 21-unit
affordable housing project; and

WHEREAS, provisions included in a state bill introduced in February 2011 by the
California Department of Finance to dissolve redevelopment agencies which will severely limit the
future use of redevelopment funds and the Agency currently has a number of requests from
affordable housing developers for funding that greatly exceeds the amount of funding available in
Agency LMIH fund; and



RESOLUTION NO.

WHEREAS, the SITE is located within the Merged Project Area so that the PROJECT
qualifies for funding under either Agency LMIH fund or the Merged Project Area Capital fund;
and

WHEREAS, having the option to fund this project from the Merged Project Area Capital
fund would allow the Executive Director the discretion to change the funding source for this project
in a way that will most benefit the City and Agency; and

WHEREAS, the Agency has the ability to make said loan from the Merged Project Area
Capital fund.

NOW, THEREFORE, BE IT RESOLVED by the Redevelopment Agency of the City of
Santa Cruz that the Executive Director is authorized to administratively amend the FY'11 budget to
decrease all or part of the $2,200,000 appropriation currently in the Merged LMIH fund for the 110
Lindberg Street Project, and to add an appropriation in a equal amount for this project in the Merged
Project Capital Projects fund, if it is determined by the Executive Director to be of benefit to the
Agency.

PASSED AND ADOPTED this 8th day of March, 2011, by the following vote:
AYES:
NOES:
ABSENT:

DISQUALIFIED:

APPROVED:

Chair

ATTEST:

Executive Director
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PALATY REDEVELOPMENT AGENCY
SANTA CRUZ AGENDA REPORT

DATE: 3/2/2011
AGENDA OF: 3/8/2011

DEPARTMENT:  Economic Development

SUBJECT: Mercy Housing California — Development Agreement. (ED)

RECOMMENDATION: Redevelopment Agency resolution authorizing the Executive Director
to enter into a Development Agreement, subject to approval by the Agency Attorney, with Mercy
Housing California, a California limited partnership, in the amount of $1,170,000 for the
purposes of constructing a senior housing project and certifying the Environmental Review
process under CEQA for the proposed project

Redevelopment Agency resolution amending the FY 11 budget to transfer and appropriate funds
in the amount of $1,170,000 to fund the Mercy Housing Project.

BACKGROUND: In 2010, Mercy Housing California, a non-profit affordable housing
developer located in San Francisco, requested funding assistance to rehabilitate the historic
school building located on the south-west corner of Holy Cross Church property at 170 High
Street to provide approximately 40 units of affordable senior housing. On April 27, 2010, the
City Council approved $128,000 in Department of Housing and Urban Development (HUD)
Home Investment Partnership (HOME) funds for pre-development assistance as part of the
City’s 2010-2011 Action Plan.

Since that time Mercy Housing CA has been working with the Diocese of Monterey County
(property owners) and has secured a 99 year lease for the land. They intend to apply for HUD
Section 202 funding (for senior housing) in the fall of 2011. In order to apply for this funding
they need a total commitment of $1.46 million. Staff is proposing that $1.17 million be provided
from Agency Housing Set Aside funds and the remaining $290,000 be provided from City
HOME funds. Approval of the additional $162,000 in HOME funds will be included in the
City’s 2011-2012 HUD Action Plan.

DISCUSSION: The 2010-2014 Five-Year Implementation Plan has identified a senior housing
project at this location as a viable Redevelopment housing project. In addition to providing for
the increasing needs for affordable senior housing, this project would also preserve a historic
structure in the City. The Developer is currently in the preliminary design phase. A
development agreement would provide the assurance they require to continue to move forward
with the project. Final agreements for this project would be contingent upon Mercy Housing CA
receiving HUD Section 202 loan approvals and obtaining State Historic Preservation Officer
approvals to add a third story on to the structure.

8.-1



ENVIRONMENTAL REVIEW: Subject to confirmation by the State Historic Preservation
Officer that the project will not cause a substantial adverse change in the significance of a
historical resource, the project qualifies for a Categorical Exemption (Section 15332, Class 32)
under the California Environmental Quality Act (CEQA) in that it is an in-fill development
project in that the project is in conformance with the General Plan and Zoning designations; less
than five acres in size and surrounded by urban uses with no wildlife habitat value; and will not
cause significant effects relating to traffic, noise, air or water quality.

ARTICLE 34 COMPLIANCE: Article 34 of the California Constitution was enacted by state
voters in 1950 to require voter ratification before a city can approve a publicly-assisted low or
very low income housing project within the city. To comply with this requirement, on
November 6, 1979, the voters of the City of Santa Cruz approved Measure “C” which authorized
the “development, construction, or acquisition of low rent housing projects” within the City of
Santa Cruz to provide not more than .5% (one half of one percent) per year of the total dwelling
units in the City of Santa Cruz for living accommodations for low income persons. Currently, up
to 116 low income units may be constructed per year. The number of units anticipated to be
constructed during the year the project units will be constructed is not expected to exceed 116.

FISCAL IMPACT: Within the Agency Low/Moderate Income Housing Funds, $1,170,000 will
be transferred from the Eastside Project LMIH Fund into the Merged Project area LMIH fund to
cover the new appropriation of $1.17 million. The two separate project area LMIH funds exist to
facilitate revenue tracking and management, but there are no restrictions as to the expenditure of
these funds within specific project areas. The net balance of the Agency Low/Moderate Income
Housing Funds will be reduced by $1.17 million.

Prepared by: Submitted by: Approved by:
Carol Berg Bonnie Lipscomb Martin Bernal
Housing and Community Development Manager Agency Executive Director ~ City Manager

ATTACHMENTS:
Resolution
Budget Adjustment



RESOLUTION NO.

RESOLUTION OF THE REDEVELOPMENT AGENCY OF THE CITY OF SANTA CRUZ
AUTHORIZING THE EXECUTIVE DIRECTOR TO (1) ENTER INTO A DEVELOPMENT
AGREEMENT SUBJECT TO APPROVAL BY THE AGENCY ATTORNEY IN
THE AMOUNT OF UP TO $1,170,000 WITH MERCY HOUSING, CALIFORNIA FOR THE
PURPOSE OF CONSTRUCTING ABOUT 40 UNITS OF AFFORDABLE SENIOR
HOUSING; AND (2) TO CERTIFY THE ENVIRONMENTAL REVIEW PROCESS
UNDER CEQA FOR THE PROJECT

WHEREAS, by Ordinance Nos. 90-40 and 90-41, adopted on November 13, 1990, the City
Council of the City of Santa Cruz (the “Council”) approved and adopted the Redevelopment Plan
(the “Merged Redevelopment Plan™) for the Merged Earthquake Recovery and Reconstruction
Project (the “Merged Project”); and

WHEREAS, on November 13, 1990, by Resolution No. NS-19,524 and on October 23,
1990, by Resolution No. NS- 19,500 the City Council adopted resolutions finding that the use of
taxes allocated from the Merged Earthquake Recovery and Reconstruction Project and Eastside
Business Improvement Redevelopment Project respectively for the purpose of improving and
increasing the community’s supply of low and moderate income housing outside the Project Areas
will be of benefit to the Projects; and

WHEREAS, on December 8, 2009, the Agency adopted a Five-Year Implementation Plan
pursuant to Section 33490 of the California Redevelopment Law wherein specific projects and
programs were set forth, including actions and expenditures to be made within the term of the
Implementation Plan and further described how these projects and programs would alleviate blight;
and

WHEREAS, the Five-Year Implementation Plan provides for programs to increase the
supply and availability of low and moderate income housing; and

WHEREAS, Mercy Housing California, a California limited partnership, (DEVELOPER)
has requested assistance to fund a senior housing project to provide between 40 and 50 units of
affordable senior housing; and

WHEREAS, the PROJECT is located within the City of Santa Cruz; and

WHEREAS, on April 27, 2010, the City Council approved $128,000 in Department of
Housing and Urban Development (HUD) Home Investment Partnership (HOME) funds for pre-
development assistance for the PROJECT as part of the City’s 2010-2011 Action Plan; and

WHEREAS, the City’s 2011-2012 Action Plan will include a recommended allocation
for an additional $162,000 in HOME funds which is expected to be approved by the City
Council in April 2011; and

WHEREAS, the DEVELOPER intends to apply for funding from HUD’s Section 202
Program for the PROJECT; and

WHEREAS, a financial analysis has been completed by the DEVELOPER that identifies a
local match requirement of $1.46 million (MATCH) to apply for the Section 202 funds; and



RESOLUTION NO.

WHEREAS, it is expected that a total of $290,000 for this MATCH will be provided by
the City from HOME funds as approved under the 2010-2011 Action Plan ($128,000) and
proposed for funding in the 2011-2012 Action Plan ($162,000); and

WHEREAS, the DEVELOPER has requested Agency assistance to fund the remaining
$1.17 million of this MATCH with Agency funds; and

WHEREAS, the Agency has the ability to provide this funding for this senior housing
project or a potential other senior housing project; and

WHEREAS, it has also been determined that the PROJECT qualifies for a Categorical
Exemption (Section 15332, Class 32) under the California Environmental Quality Act (CEQA),
subject to confirmation by the State Historic Preservation Officer that the project will not cause a
substantial adverse change in the significance of a historical resource.

NOW, THEREFORE, BE IT RESOLVED by the Redevelopment Agency of the City of
Santa Cruz that the Executive Director is authorized to enter into a development agreement with
Mercy Housing California, a California limited partnership subject to approval by the Agency
Attorney, in the amount of up to $1,170,000 with Mercy Housing, California for the purpose of
constructing about 40 units of affordable senior housing; and

BE IT FURTHER RESOLVED by the Redevelopment Agency of the City of Santa Cruz
that the Agency hereby adopts the categorical exemption for the PROJECT under CEQA contingent
upon confirmation by the State Historic Preservation Officer that the project will not cause a
substantial adverse change in the significance of a historical resource.

PASSED AND ADOPTED this 8th day of March, 2011, by the following vote:

AYES:

NOES:
ABSENT:
DISQUALIFIED:

APPROVED:

Chair

ATTEST:

Executive Director
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PRGN JOINT CITY COUNCIL/
SANTA CRUZ REDEVELOPMENT AGENCY
AGENDA REPORT

DATE: 3/2/2011
AGENDA OF: 3/8/2011

DEPARTMENT:  Economic Development

SUBJECT: Riverside Avenue Improvements Phase II Project — Cooperation
Agreement. (ED)

RECOMMENDATION: City Council resolution authorizing the City Manager to execute a
Cooperation Agreement with the Redevelopment Agency through which the Agency will
contribute to the Riverside Avenue Improvements Phase II Project.

Redevelopment Agency resolution authorizing the Executive Director to execute a Cooperation
Agreement with the City through which the Agency will contribute to the Riverside Avenue
Improvements Phase II Project.

City Council resolution amending the FY 11 budget to accept and appropriate Redevelopment
funding in the amount of up to $2,850,000 to fund the Riverside Avenue Utility Undergrounding
and Streetscape Improvements.

Redevelopment resolution appropriating funds and amending the FY'11 budget in the amount of
up to $2,850,000 to fund the Riverside Avenue Improvements Phase II Project.

BACKGROUND: The City of Santa Cruz adopted the Merged Redevelopment Plan on October
9, 1990, which sets forth as two of its goals to strengthen the economic base of the Merged
Project Area and to improve the aesthetics of the streetscape. The Merged Project Area
Implementation Plan lists streetscape improvements as a public improvement consistent with
Section 33445 of California Redevelopment Law.

DISCUSSION: The Agency has bond proceeds of up to $2,850,000 available to appropriate for
the Riverside Avenue Improvements Phase II Project. This project will underground the
overhead utilities on Riverside Avenue, from Third Street to Beach Street, and provide
streetscape improvements, such as decorative streetlights, sidewalks and street trees. These
improvements will contribute significantly to the Merged Project Area and staff is
recommending that the Council and the Agency Board approve the attached resolutions
authorizing the execution of a Cooperation Agreement between the City and the Redevelopment
Agency. The proposed contribution to the project will be funded from a previously-issued
redevelopment bond. In order to do so, it is necessary for the Agency and the City to enter into a
Cooperation Agreement through which the Agency will contribute to these improvements.



The Agency intends to appropriate any remaining funds of the $2,850,000 appropriation for the
Wharf Capital Improvement Project at a later date.

FISCAL IMPACT: The appropriation in the amount of up to $2,850,000 is from available fund
balance.

Prepared by: Submitted by: Approved by:
Lydia Tolles Bonnie Lipscomb Martin Bernal
Management Analyst Director of Economic Development/ City Manager

Agency Executive Director

ATTACHMENTS:
Resolutions
Cooperation Agreement
Budget Adjustment



RESOLUTION NO. NS-

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTA CRUZ
AUTHORIZING THE CITY MANAGER TO EXECUTE A COOPERATION AGREEMENT
BETWEEN THE CITY OF SANTA CRUZ AND THE REDEVELOPMENT AGENCY OF THE
CITY OF SANTA CRUZ RELATING TO THE FUNDING OF
THE RIVERSIDE AVENUE IMPROVEMENTS PHASE II PROJECT

WHEREAS, by Ordinance Nos. 90-40 and 90-41, adopted on November 13, 1990, the Council
approved and adopted the Redevelopment Plan (the “Merged Redevelopment Plan™) for the Merged
Earthquake Recovery and Reconstruction Project (the “Merged Project”); and

WHEREAS, on December 8, 2009, the Agency adopted a Five-Year Implementation Plan
pursuant to Section 33490 of the California Redevelopment Law wherein specific projects and
programs were set forth, including actions and expenditures to be made within the term of the
Implementation Plan and further described how these projects and programs would alleviate blight;
and

WHEREAS, the Merged Project Area Implementation Plan lists streetscape improvements as
a public improvement consistent with Section 33445 of California Redevelopment Law; and

WHEREAS, the Redevelopment Agency and the City desire to enter into an agreement
pursuant to which the Agency will contribute funding for utility undergrounding and streetscape
improvements along Riverside Avenue; and

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Santa Cruz
hereby authorizes the City Manager to execute a cooperation agreement with the Redevelopment
Agency, as presented herewith, through which the Agency will fund up to $2,850,000 towards the
costs of the Riverside Avenue Improvements Phase II Project.

PASSED AND ADOPTED this 8" day of March, 2011, by the following vote:
AYES:
NOES:
ABSENT:
DISQUALIFIED:

APPROVED:

Mayor
ATTEST:
Interim City Clerk Administrator




RESOLUTION NO.

RESOLUTION OF THE REDEVELOPMENT AGENCY OF THE CITY OF SANTA CRUZ
AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE A COOPERATION
AGREEMENT BETWEEN THE CITY OF SANTA CRUZ AND THE REDEVELOPMENT
AGENCY OF THE CITY OF SANTA CRUZ RELATING TO THE FUNDING OF THE
RIVERSIDE AVENUE IMPROVEMENTS PHASE II PROJECT

WHEREAS, by Ordinance Nos. 90-40 and 90-41, adopted on November 13, 1990, the Council
approved and adopted the Redevelopment Plan (the “Merged Redevelopment Plan™) for the Merged
Earthquake Recovery and Reconstruction Project (the “Merged Project”); and

WHEREAS, on December 8, 2009, the Agency adopted a Five-Year Implementation Plan
pursuant to Section 33490 of the California Redevelopment Law wherein specific projects and programs
were set forth, including actions and expenditures to be made within the term of the Implementation
Plan and further described how these projects and programs would alleviate blight; and

WHEREAS, the Merged Project Area Implementation Plan lists streetscape improvements as
a public improvement consistent with Section 33445 of California Redevelopment Law; and

WHEREAS, the Redevelopment Agency and the City desire to enter into an agreement pursuant
to which the Agency will contribute funding for utility undergrounding and streetscape improvements
along Riverside Avenue; and

NOW, THEREFORE, BE IT RESOLVED by the Redevelopment Agency of the City of Santa
Cruz hereby authorizes the Executive Director to execute a cooperation agreement with the
Redevelopment Agency, as presented herewith, through which the Agency will fund up to $2,850,000
towards the costs of the Riverside Avenue Improvements Phase II Project.

PASSED AND ADOPTED this 8" day of March, 2011, by the following vote:

AYES:

NOES:
ABSENT:
DISQUALIFIED:

APPROVED:

Chair
ATTEST:

Executive Director



COOPERATION AGREEMENT BETWEEN THE CITY OF SANTA CRUZ
AND THE REDEVELOPMENT AGENCY OF THE CITY OF SANTA CRUZ
RELATING TO THE FUNDING OF THE
RIVERSIDE AVENUE IMPROVEMENTS PHASE II PROJECT

. THIS AGREEMENT (the "Agreement") is entered into this day of , 2011,
by and between the REDEVELOPMENT AGENCY OF THE CITY OF SANTA CRUZ, a public
body, corporate and politic (the "Agency"), and the CITY OF SANTA CRUZ, a municipal
corporation (the "City").

RECITALS

A. Pursuant to the Community Redevelopment Law of the State of California (Health
and Safety Code Section 33000 et. seq.), the Agency is carrying out the Redevelopment Plan in
the redevelopment project area (the "Project Area").

B. The City has adopted the Merged Redevelopment Plan which sets forth as two of
its goals to strengthen the economic base of the Merged Project Area and to improve the
aesthetics of the streetscape.

C. By Resolution 1474 adopted on December 8, 2009, the Redevelopment Agency
adopted and approved the Implementation Plan for the Merged Project.

D. Under the Redevelopment Plan, the City may aid and cooperate with the Agency
in carrying out the Redevelopment Plan and take actions necessary to ensure the fulfillment of
the purposes of the Redevelopment Plan and to prevent the recurrence or spread in the Project
Area of conditions causing blight.

F. The City of Santa Cruz is undertaking the undergrounding the overhead utilities
on Riverside Avenue, from Third Street to Beach Street, and providing streetscape
improvements, such as decorative streetlights, sidewalks and street trees.

~ Fk The Agency and the City desire to enter into an agreement pursuant to which the
Agency will contribute funding for utility undergrounding and streetscape improvements along
Riverside’ Avenue,

NOW, THEREFORE, in consideration of the mutual promises contained herein and for
other good and valuable consideration, the receipt and sufficiency of which is hereby
“acknowledged, the City and the Agency agree as follows:

1. The purpose of this Agreement is to assist the City with the undertaking of the
Riverside Avenue Improvements Phase II Project (“Project”) pursuant to Health and Safety Code
Section 33220.

2. The Agency shall pay to the City an amount not to exceed $2,850,000 towards the
cost of the Project. A portion of this Agency contribution shall be spent on public art.




3. This Agreement shall remain in effect for the period of the Project and shall
terminate upon the completion of the Project by the City and payment therefore by the Agency.

4, In consideration of the undertakings of the City under Section 2 of this
Agreement, and after first making adequate provision for the annual payment of principal and
interest due on any bonds or other indebtedness of the Agency which may be incurred in carrying
out the Redevelopment Project and for which the taxes allocated to the Agency from the Project
pursuant to Health and Safety Code Section 33670 et seq. (the "Tax Increment") are pledged or
committed, the Agency shall pay to the City such bond proceeds in order to provide the City with
sufficient monies o undertake the Project in the amount set forth in this agreement upon proper
documentation to Agency and the Agency undertakes to pay the associated bond debt with
available Tax Increment.

5. The City agrees that funding provided through this agreement shall be used for
the sole benefit of conducting the aforesaid Project.

6. This Agreement constitutes an indebtedness of the Agency incurred in carrying
out the Projects, and a pledging of Tax Increment from Projects to repay such indebtedness,
under the provisions of Section 16 of Article XVI of the California Constitution and Sections
33670-33674 of the Health and Safety Code; provided, however, that such pledge of Tax
Allocations shall always be subordinate and subject to the right of the Agency to pledge or
commit Tax Allocations from the Project to repay bonds or other indebtedness incurred by the
Agency in carrying out the Project.

7. Pursuant to Section 895.4 of the Government Code, the Agency and the City agree
that each will assume the full liability imposed upon it or any of its officers, agents or employees
for injury.caused by a negligent or wrongful act or omission occurring in the performance of this
Agreement, and each party agrees to indemnify and hold harmless the other party for any loss,
cost or expense that may be imposed upon such other party by virtue of Sections 895.2 and 895.6
of the Government Code.




APPROVED AS “ORM:

IN WITNESS WHEREOF, the Agency and the City have executed this Agreement as of
the date first above written.

/’-

REDEVELOPMENT AGENCY OF THE
CITY OF SANTA CRUZ

By

Bonnie Lipscomb, Executive Director

Date

CITY OF SANTA CRUZ

By

Martin Bernal, City Manager

Date

Offied bf the City Attorney
Dat 3 "'3 V/ /
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PRGN JOINT CITY COUNCIL/
SANTA CRUZ REDEVELOPMENT AGENCY
AGENDA REPORT

DATE: 3/2/2011
AGENDA OF: 3/8/2011

DEPARTMENT:  Economic Development

SUBJECT: Acquisition of Santa Cruz METRO Trolley. (ED)

RECOMMENDATION: Redevelopment Agency resolution authorizing the Executer Director to
enter into a Purchase Agreement and/or Loan Agreement with the Santa Cruz METRO for the
acquisition of a trolley and trolley shelter.

Redevelopment Agency resolution appropriating funds and amending the FY11 budget in the
amount of up to $110,000 to fund acquisition of the Santa Cruz METRO trolley and shelter.

BACKGROUND AND DISCUSSION: In February 2002, the Santa Cruz METRO Board
approved the purchase of a trolley vehicle in the amount of $362,233 using Federal Transit
Administration (FTA) funds with a local 20% matching share from the City of Santa Cruz. The
purpose of the acquisition was in order to run a beach shuttle at the request of the City of Santa
Cruz; however, since 2004, the Trolley has had very limited usage.

In October 2010, Santa Cruz METRO received an inquiry from the City of Wilsonville,
Oregon’s South Metro Area Regional Transit regarding acquisition of the trolley. South Metro
Area Regional Transit, similar to Santa Cruz METRO, is an FTA recipient who was willing to
take possession of the trolley and transport it, contingent upon a release of interest from the City
of Santa Cruz who provided the original local match funds for the FTA grant.

Over the last several years there has been renewed interest in trolley service from the downtown
to the beach area. The River Front/Lower Pacific Study recommended that the City reinstate a
trolley/shuttle service and a national retail consultant recently recommended trolley service
between the two areas as a means for increasing visitor trips both to the downtown and beach
areas.

The depreciated federal value of the trolley is $90,558.24. Santa Cruz METRO additionally owns
a trolley shelter valued at $9,122.56 that currently houses the trolley. Santa Cruz METRO is
interested in selling the trolley to the Redevelopment Agency for the depreciated federal value.
The Santa Cruz Chamber of Commerce has initiated a working group of local business and
community members who are interested in revitalizing trolley service between the downtown
and beach areas and fundraising efforts are currently underway. The Agency proposes to
purchase the trolley and, if necessary, transfer the asset over to the City of Santa Cruz.
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Staff recommends that the Agency Board acquire the trolley from Santa Cruz METRO and work
with the local business community to develop the funding for a limited summer operation from
the downtown to the beach area.

FISCAL IMPACT: The trolley acquisition will result in an Agency commitment of up to
$110,000. The appropriation will be made from available fund balance.

Submitted by: Approved by:
Bonnie Lipscomb Martin Bernal
Agency Executive Director City Manager
ATTACHMENTS:

Resolution

Budget Adjustment
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RESOLUTION NO.

RESOLUTION OF THE REDEVELOPMENT AGENCY OF THE CITY OF SANTA CRUZ
AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO A PURCHASE
AGREEMENT AND/OR LOAN AGREEMENT WITH THE SANTA CRUZ METRO FOR THE
ACQUISITION OF A TROLLEY AND TROLLEY SHELTER

WHEREAS, by Ordinance Nos. 90-40 and 90-41, adopted on November 13, 1990, the City
Council of the City of Santa Cruz (the “Council”) approved and adopted the Redevelopment Plan
(the “Merged Redevelopment Plan”) for the Merged Earthquake Recovery and Reconstruction
Project (the “Merged Project”); and

WHEREAS, in 2009 the Agency adopted a Five-Year Implementation Plan pursuant to
Section 33490 of the California Redevelopment Law wherein specific projects and programs were
set forth, including actions and expenditures to be made within the term of the Implementation Plan
and further described how these projects and programs would alleviate blight and lead to increased
economic activity in Santa Cruz; and

WHEREAS, over the last several years there has been renewed interest in trolley service
from the downtown to the beach area; and

WHEREAS, the River Front/Lower Pacific Study recommended that the City reinstate a
trolley/shuttle service and a national retail consultant recently recommended trolley service between
the two areas as a means for increasing visitor trips both to the downtown and beach areas and
contribute to revitalization efforts in both areas; and

WHEREAS, the Agency has funding available to provide up to $110,000 towards the
acquisition of a trolley, trolley shelter and related costs; and

WHEREAS, the Santa Cruz Chamber of Commerce has initiated a working group of local
business and community members who are interested in revitalizing trolley service between the
downtown and beach areas and fundraising efforts are currently underway for the operation and
maintenance of such service;

NOW, THEREFORE, BE IT RESOLVED that the Redevelopment Agency of the City of
Santa Cruz does hereby authorize the Executer Director to enter into a Purchase Agreement and/or
Loan Agreement with the Santa Cruz METRO for the acquisition of a trolley, trolley shelter, and
related expenses.
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RESOLUTION NO.

PASSED AND ADOPTED this 8" day of March, 2011, by the following vote:

AYES:

NOES:

ABSENT:

DISQUALIFIED:

APPROVED
Chair
ATTEST:
Executive Director
2
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City of Santa Cruz
BUDGET ADJUSTMENT REQUEST PAGE1OF1
O Council Approval ........... ResolutionNo. | Current Fiscal Year
ORDA Approval ...............ResolutionNo. ___ | OPrior Fiscal Year
OAdministrative Approval
Date: 03/08/2011
REVENUE
ACCOUNT EDEN ACCOUNT TITLE
TOTAL REVENUE $0.00
EXPENDITURE
ACCOUNT EDEN ACCOUNT TITLE
481-52-80-5590-57402 | Debt Service - vehicle purchase $110,000.00

d521108 100 2020 0 | Santa Cruz Metro Trolley Purchase

TOTAL EXPENDITURE | ©110,000.00

NET: $ (110,000.00)
Purpose: To appropriate funds to purchase a trolley from the Santa Cruz Metro.

DEPARTMENT HEAD ACCOUNTING FINANCE DIRECTOR CITY MANAGER
PREPARED BY APPROVAL APPROVAL APPROVAL APPROVAL
Lydia Tolles E55=8z=—" [Bonnie Lipscomp ZEZEZE" .. | Jack Dilles E555555e= | Jack Dilles E555stme

2/16/11 2/23/11 3/7/11

Revised December 2009
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PRGN JOINT CITY COUNCIL/
SANTA CRUZ REDEVELOPMENT AGENCY
AGENDA REPORT

DATE: 3/7/2011
AGENDA OF: 3/8/2011

DEPARTMENT:  Economic Development

SUBJECT: Transfer of Redevelopment Agency-Owned Property to the
City of Santa Cruz. (ED)

RECOMMENDATION: City Council resolution accepting the potential transfer of Agency-
owned property and authorizing the City Manager to execute all documents necessary to
facilitate the transfer of the property.

Agency resolution approving the potential transfer of Agency-owned property to the City of
Santa Cruz and authorizing the Executive Director to execute all documents necessary to
facilitate the transfer of the property.

BACKGROUND: On January 10, 2011 the Governor issued a new State budget proposal which
included the elimination of redevelopment agencies statewide by July 1, 2011. The Agency at its
March 1, 2011 meeting took action to issue debt in order to allow the City’s Redevelopment
Agency to complete its redevelopment projects now underway or in the planning stages.

Another aspect of the Governor’s proposal is that as of July 1, 2011 all assets owned by the
Santa Cruz Redevelopment Agency will be transferred to a successor agency. The successor
agency may elect to retain or sell the Agency’s former properties. There are additional aspects to
the proposal in terms of the use of the funds gained from the sale proceeds, however in short the
use of these funds would not be controlled by the City of Santa Cruz, but by the board of the
successor agency. The successor agency board, under the proposed legislation, is to be
composed of seven members: one selected by the county board of supervisors, one selected by
the city council of the city that formed the agency, one selected by the largest non-enterprise
special district, one appointed by the county superintendent of education to represent schools,
one appointed by the county superintendent of education to represent community college districts
and one each appointed by the county and county superintendent of education to represent the
general public.
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The City of Santa Cruz Redevelopment Agency owns the following properties which as of July
1, 2011 would be turned over to the successor agency.

APN Description
009-363-42 Marnell Avenue Alley
010-042-34 Eastside Parking Lot - 1111 Soquel Avenue
010-042-19 Eastside Parking Lot - 1111 Soquel Avenue
011-012-37 Gault Street Senior Housing - 211 Gault Street
005-153-02 Del Mar Theater - 532 Front Street
005-153-10 Del Mar Theater - 1124 Pacific Avenue
007-301-01 Nueva Vista Family Housing - 131-136 Liebrandt Avenue
008-661-01 Tannery Lofts Housing - 1040 River Street
008-661-02-08  Tannery Arts Center - 1050 River Street
005-144-14 Birch Lane Parking Lot - 114 Birch Lane

These properties fall into three general categories.

Affordable Housing Properties — The properties on which the Gault Street Senior Housing,
Nueva Vista Family Housing and the Tannery Lofts have long term leases on Agency owned
properties. While these projects are not immediately threatened, the transfer of their underlying
land, in time, has the potential to create numerous unforeseen affordable housing compliance
problems, real estate issues and eventually prevent their reversion to the City once their long-
term leases expire.

Public Parking Lots — The Agency owns two public parking lots, one on the Eastside next to the
Soquel Avenue Fire Station and another small lot on Birch Lane in downtown. If these
properties are transferred to the successor agency the City will lose its ability to insure they
continue to be used for public parking. The Eastside parking lot also provides the ability of the
City to create an emergency operation center next to the Eastside Fire Station. Marnell Alley
was purchased to allow the elimination of a dangerous entrance to Soquel Avenue and merger of
an adjacent commercial property.

Economic Development Properties— The Del Mar Theater and Tannery Arts Center properties
were basically distressed properties purchased by the Agency to allow for their rehabilitation and
reuse as economic benefits for the community. The Del Mar Theater is now leased; however it
requires some significant improvements which are in the planning stages. Funds for these
improvements will be lost to the Agency as a result of the Governor’s proposal. The Tannery
Arts Center is on land of the former Salz Tannery which was purchased by the Agency for reuse
and redevelopment. The first stage of the redevelopment is now complete with the construction
of the 100 units of artists’ live-work affordable housing. The second stage is now under
construction and the third stage, a community theater and education center are now in the
planning and fundraising stages. It is unclear at this point if construction on the second phase the
rehabilitation of the tannery’s historic buildings can continue after July 1, 2011 since the Federal
grant for the project was to the Redevelopment Agency. Likewise any further redevelopment of
this property will be under the control of the successor agency’s board, not the City Council.
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DISCUSSION: While it is unclear at this point the final form of the legislation to implement the
Governor’s redevelopment proposal, it is clear that the above properties have the potential to be
lost by the Santa Cruz Redevelopment Agency and no longer be controlled by any entity of the
City. In order to avoid loss of local control and local public benefits, it is proposed that these
properties by transferred to the City of Santa Cruz. Similar actions are now being taken by a
number of Redevelopment Agencies in the State of California, including the County of Santa
Cruz Redevelopment Agency. The issue is being brought forward at this meeting, since the
Governor’s proposed legislation also eliminates the ability of the Agency to make any such
transfer following the adoption of the proposed legislation. At this time, the best available
communication available indicates that the legislature is proposing to adopt some version of the
Governor’s budget and the redevelopment legislation as early as the week of March 7.
Following the effective date of the legislation, if the Governor’s proposed legislation is adopted
it would prohibit the Agency from transferring its assets or entering into any related contracts or
exchanges.

Since, as mentioned, that the exact wording of the legislative language is not final, the draft
resolutions being proposed for consideration by the Agency and City Council would allow the
Agency’s Executive Director and City Manager, upon approval by the City Attorney, to transfer
to the City those properties which may be most threatened by the State-imposed ownership
transfer to a successor agency. In addition, the actual execution of the necessary transfer
documents is being formulated in such a manner to not transfer any Agency properties to the
City if legislative language is adopted which allows the continuation of these properties under
Agency ownership.

It is unfortunate this action is being proposed before the full benefit of the improvement of these
properties is realized by our community, however at this point no other prudent course of action
is available to preserve and protect the community’s intended use of the properties.

In addition, as a prepayment on the Cooperation Agreement executed between the City and
Redevelopment Agency in February 2011, staff is recommending that the Agency transfer its
unencumbered fund balance to the City following approval by the City and Agency Board this
evening.

FISCAL IMPACT: The fiscal impact of this proposed transfer would be minimal in the case of
the Agency’s housing properties since they are on long term leases. In terms of Birch Lane and
the Eastside Parking Lots, maintenance of these properties has been previously assumed by the
Department of Public Works. Lease revenues from the Del Mar Theater currently cover its
operating expenses and provide sufficient funding for a long-term maintenance account. The
Tannery Arts Center properties will have minimal cost in terms of the leased Tannery Artists
Affordable Housing property. However, the remainder of the property is under construction and
the City would incur the costs of completing this project, this cost is currently estimated at
approximately $190,000 per year during the construction phase. The combined estimated value
of the Agency assets totals approximately $14 million for the land and improvements currently
and will increase to approximately $20 million upon completion of phase II of the Tannery Arts
Center, expected later this year.
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There is no negative impact to the General Fund through either the proposed property transfer or
through transferring the Agency’s unencumbered fund balance to the City as a partial payment
on the executed Cooperation Agreement between the City and the Agency.

Prepared by: Submitted by: Approved by:
Joe Hall Bonnie Lipscomb Martin Bernal
Management Professional Director of Economic Development/ City Manager

Agency Executive Director

Lydia Tolles
Management Analyst

ATTACHMENTS:
Resolutions
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RESOLUTION NO. NS-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTA CRUZ
APPROVING THE TRANSFER TO THE CITY OF CERTAIN REAL PROPERTIES OWNED
BY THE REDEVELOPMENT AGENCY OF THE CITY OF SANTA CRUZ AND
MAKING CERTAIN FINDINGS RELATING THERETO

WHEREAS, the City Council of the City of Santa Cruz (“City”) approved and adopted
the Redevelopment Plan (“Redevelopment Plan”) for the Eastside Business Improvement

District Project and the Merged Earthquake Recovery and Reconstruction Project (the “Project
Areas”); and

WHEREAS, the Redevelopment Agency of the City of Santa Cruz (“Agency”) is
engaged in activities to execute and implement the Redevelopment Plan pursuant to the

provisions of the California Community Redevelopment Law (Health and Safety Code Section
33000, et seq.) (“CRL”); and

WHEREAS, for the improvement of the Project Area and the immediate neighborhoods
in which the Project Area is located, the Agency has recognized the need for certain public
improvements, which improvements are located within the boundaries of the Project Area, and
has further recognized the need to provide affordable housing and affordable housing sites within
the Project Area; and

WHEREAS, in accordance with the CRL, the Agency has used its tax increment funds
received pursuant to CRL Section 33670, and its housing set-aside funds received pursuant to
CRL Section 33334.3, to pay for all or part of the cost of the value of land for certain properties
located within the Project Area (collectively, the “Agency Properties"), as listed on the attached
Exhibit A; and

WHEREAS, in response to the Governor’s proposed State budget package and proposals
for FY 2011-2012, which include recommending the elimination of redevelopment agencies “to
realign the delivery of state services to counties and local governments” and eliminate a
projected State deficit of $25.4 billion, the City Manager and Agency Executive Director have
proposed the transfer of the Agency Properties to the City to avoid losing control of these
properties, and provide flexibility to preserve local public assets; and

WHEREAS, the Governor’s budget proposal threatens the ability of the Agency to
control the use of the Agency Properties, and control of the use of the Agency Properties is
important to successful redevelopment of the Project Area; and

WHEREAS, transfer of the Agency Properties to the City is necessary in order to
continue to carry out the Redevelopment Plan; and

WHEREAS, CRL Section 33430 authorizes a redevelopment agency to sell, lease,
exchange, subdivide, transfer, assign, encumber and dispose of any real property or any interest
in real property; and

WHEREAS, the City Council has considered all terms and conditions of the proposed
transfer, and has determined that the proposed action is in the best interests of the City and in
accord with the public purposes and provisions of applicable State and local laws; and
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RESOLUTION NO. NS.-

WHEREAS, the Agency is the lead agency pursuant to the California Environmental
Quality Act (codified as Public Resources Code Sections 21000 et seq) (“CEQA”) and the State
CEQA Guidelines; and

WHEREAS, Agency and City staff has determined that the Agency’s authorization of the
transfer of the Agency Properties is exempt from CEQA, pursuant to the CEQA Guidelines set
forth in California Code of Regulations, Title 14, Section 15378(b)(5), which provides that such
authorizations are not considered a project subject to CEQA review because the transfer of the
Agency Properties is an organizational activity that will not result in direct or indirect physical
changes in the environment;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Santa Cruz
as follows:

Section 1. Recitals. The Recitals set forth above are true and correct and
incorporated herein.

Section 2. Findings. The City Council hereby finds and determines, based on the
Recitals set forth above and the information made available in the staff report accompanying this
Resolution, the oral presentation of Agency and City staff, and all other written and oral
evidence presented to the City Council, that the Agency’s transfer of the Agency Properties is of
benefit to the Project Area because the transfer of the Agency Properties to the City: (1) is in the
best interest of the City and the health, safety, morals and welfare of its residents, businesses,
tenants, and property owners, (2) will assist in the elimination of one or more blighting
conditions in the Project Area and assist the City and Agency in providing and preserving needed
affordable housing opportunities in the Project Area, stimulate economic development and
minimize depreciated or stagnant property values and high business vacancies, while improving
aesthetics and visibility in the Project Area, and (3) will provide needed affordable housing and
affordable housing sites.

Section 3. Transfer Authorization. In the event that the adoption of legislation is imminent,
or legislation is adopted, whereby the Agency is disestablished, prohibited from continuing
activities or making any new agreements for non-affordable housing related matters under the
CRL, the City Council authorizes and directs the City Manager, with the concurrence of the City
Attorney, to accept on behalf of the City one or more Agency properties and to take any action
and execute any other documents as may be necessary to implement this Resolution.

Section 4. CEQA. The City Council directs and authorizes that a Notice of
Exemption shall be filed with the Clerk of the County of Santa Cruz, California, within five (5)
working days following the date of adoption of this Resolution.

Section 5. Effective Date. This Resolution shall take effect immediately upon its
adoption.
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RESOLUTION NO. NS.-

Section 6. Certification. The City Clerk shall certify to the passage and adoption of
this Resolution and the same shall thereupon take effect and be in force immediately upon its
adoption.

PASSED AND ADOPTED this 8" day of March, 2011 , by the following vote:

AYES:
NOES:
ABSENT:

DISQUALIFIED:

APPROVED:

Mayor

ATTEST:
Interim City Clerk Administrator
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RESOLUTION NO. NS.-

Exhibit “A”

LIST OF AGENCY PROPERTIES

APN Description
009-363-42 Marnell Avenue Alley
010-042-34 Eastside Parking Lot - 1111 Soquel Avenue
010-042-19 Eastside Parking Lot - 1111 Soquel Avenue
011-012-37 Gault Street Senior Housing - 211 Gault Street
005-153-02 Del Mar Theater - 532 Front Street
005-153-10 Del Mar Theater - 1124 Pacific Avenue
007-301-01 Nueva Vista Family Housing - 131-136 Liebrandt Avenue
008-661-01 Tannery Lofts Housing - 1040 River Street
008-661-02-08 | Tannery Arts Center - 1050 River Street
005-144-14 Birch Lane Parking Lot - 114 Birch Lane
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RESOLUTION NO.

A RESOLUTION OF THE REDEVELOPMENT AGENCY OF THE CITY OF SANTA CRUZ
APPROVING THE TRANSFER OF CERTAIN AGENCY OWNED REAL PROPERTIES TO
THE CITY OF SANTA CRUZ AND MAKING CERTAIN FINDINGS RELATING THERETO

WHEREAS, the City Council of the City of Santa Cruz (“City”) approved and adopted
the Redevelopment Plan (“Redevelopment Plan”) for the Eastside Business Improvement
District Project and the Merged Earthquake Recovery and Reconstruction Project (the “Project
Areas”); and

WHEREAS, the Redevelopment Agency of the City of Santa Cruz (“Agency”) is
engaged in activities to execute and implement the Redevelopment Plan pursuant to the

provisions of the California Community Redevelopment Law (Health and Safety Code Section
33000, et seq.) (“CRL”); and

WHEREAS, for the improvement of the Project Area and the immediate neighborhoods
in which the Project Area is located, the Agency has recognized the need for certain public
improvements, which improvements are located within the boundaries of the Project Area, and
has further recognized the need to provide affordable housing and affordable housing sites within
the Project Area; and

WHEREAS, in accordance with the CRL, the Agency has used its tax increment funds
received pursuant to CRL Section 33670, and its housing set-aside funds received pursuant to
CRL Section 33334.3, to pay for all or part of the cost of the value of land for certain properties
located within the Project Area (collectively, the “Agency Properties"), as listed on the attached
Exhibit A; and

WHEREAS, in response to the Governor’s proposed State budget package and proposals
for FY 2011-2012, which include recommending the elimination of redevelopment agencies “to
realign the delivery of state services to counties and local governments” and eliminate a
projected State deficit of $25.4 billion, the City Manager and Agency Executive Director have
proposed the transfer of the Agency Properties to the City to avoid losing control of these
properties, and provide flexibility to preserve local public assets; and

WHEREAS, the Governor’s budget proposal threatens the ability of the Agency to
control the use of the Agency Properties, and control of the use of the Agency Properties is
important to successful redevelopment of the Project Area; and

WHEREAS, transfer of the Agency Properties to the City is necessary in order to
continue to carry out the Redevelopment Plan; and

WHEREAS, CRL Section 33430 authorizes a redevelopment agency to sell, lease,
exchange, subdivide, transfer, assign, encumber and dispose of any real property or any interest
in real property; and

WHEREAS, the City Council has considered all terms and conditions of the proposed
transfer, and has determined that the proposed action is in the best interests of the City and in
accord with the public purposes and provisions of applicable State and local laws; and
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RESOLUTION NO.

WHEREAS, the Agency is the lead agency pursuant to the California Environmental
Quality Act (codified as Public Resources Code Sections 21000 et seq) (“CEQA”) and the State
CEQA Guidelines; and

WHEREAS, Agency staff has determined that the Agency’s authorization of the transfer
of the Agency Properties is exempt from CEQA, pursuant to the CEQA Guidelines set forth in
California Code of Regulations, Title 14, Section 15378(b)(5), which provides that such
authorizations are not considered a project subject to CEQA review because the transfer of the
Agency Properties is an organizational activity that will not result in direct or indirect physical
changes in the environment;

NOW, THEREFORE, BE IT RESOLVED by the Redevelopment Agency of the City of
Santa Cruz as follows:

Section 1. Recitals. The Recitals set forth above are true and correct and
incorporated herein.

Section 2. Findings. The Agency hereby finds and determines, based on the Recitals
set forth above and the information made available in the staff report accompanying this
Resolution, the oral presentation of Agency staff, and all other written and oral evidence
presented to the Agency, that the Agency’s transfer of the Agency Properties is of benefit to the
Project Area because the transfer of the Agency Properties to the City: (1) is in the best interest
of the City and the health, safety, morals and welfare of its residents, businesses, tenants, and
property owners, (2) will assist in the elimination of one or more blighting conditions in the
Project Area and assist the City and Agency in providing and preserving needed affordable
housing opportunities in the Project Area, stimulate economic development and minimize
depreciated or stagnant property values and high business vacancies, while improving aesthetics
and visibility in the Project Area, and (3) will provide needed affordable housing and affordable
housing sites.

Section 3. Transfer Authorization. In the event that the adoption of legislation is
imminent, or legislation is adopted, whereby the Agency is disestablished, prohibited from
continuing activities or making any new agreements for non-affordable housing related matters
under the CRL, the Agency authorizes and directs the Executive Director of the Agency, with the
concurrence of the Agency Counsel, to execute and deliver on behalf of the Agency, one or more
grant deeds for the conveyance of the Agency Properties to the City and to take any action and
execute any other documents as may be necessary to implement this Resolution.

Section 4. CEQA. The Agency directs and authorizes that a Notice of Exemption
shall be filed with the Clerk of the County of Santa Cruz, California, within five (5) working
days following the date of adoption of this Resolution.

Section 5. Effective Date. This Resolution shall take effect immediately upon its
adoption.
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RESOLUTION NO.

Section 6. Certification. The Agency Secretary shall certify to the passage and
adoption of this Resolution and the same shall thereupon take effect and be in force immediately
upon its adoption.

PASSED AND ADOPTED this 8th day of March, 2011, by the following vote:
AYES:
NOES:
ABSENT:

DISQUALIFIED:

APPROVED:

Chair

ATTEST:

Executive Director
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RESOLUTION NO.

Exhibit “A”

LIST OF AGENCY PROPERTIES

APN Description
009-363-42 Marnell Avenue Alley
010-042-34 Eastside Parking Lot - 1111 Soquel Avenue
010-042-19 Eastside Parking Lot - 1111 Soquel Avenue
011-012-37 Gault Street Senior Housing - 211 Gault Street
005-153-02 Del Mar Theater - 532 Front Street
005-153-10 Del Mar Theater - 1124 Pacific Avenue
007-301-01 Nueva Vista Family Housing - 131-136 Liebrandt Avenue
008-661-01 Tannery Lofts Housing - 1040 River Street
008-661-02-08 | Tannery Arts Center - 1050 River Street
005-144-14 Birch Lane Parking Lot - 114 Birch Lane
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AN CITY COUNCIL
SANTA CRUZ AGENDA REPORT
DATE: 2/14/2011
AGENDA OF: 3/8/2011
DEPARTMENT: IT
SUBJECT: Virtualization Project and Energy Efficency Improvements for the Data

Communications Center (IT)

RECOMMENDATION: Resolution authorizing the City Manager to execute a contract
agreement in a form approved by the City Attorney with INX, Inc. in the amount of $271,000 for
the procurement of hardware and professsional services associated with virtualizing the City’s
Data Communications Center.

BACKGROUND: In 2009, a Capital Improvement Project for virtualization of the City’s Data
Communications Center was submitted and approved by the City Council. Virtualization is
technology that provides for the sharing of a physical computer’s memory into separate, isolated
virtual machines within one physical device. Each of these virtual machines can run the same or
different operating systems without interfering with each other. The network and storage design
of virtualization allows for the consolidation and sharing of physical resources such as data
storage devices which can use one management tool thereby reducing management efforts. In
addition, this virtualization project will reduce the number of servers in our data center thereby
reducing energy consumption.

In 2009 the City submitted an application to the Department of Energy for grant funding to
implement five energy efficent projects in the City of Santa Cruz and virtualization of the data
center was one of these projects. Based on the energy savings identified, the City was awarded
$271,000 in grant funding for this project.

DISCUSSION: The Information Technology Department created a Request for Proposal (RFP)
for the virtualization project and have selected INX, Inc. to implement the project. The project
started with a core team from IT researching and training on the various aspects of virturalization
to enable the City to define our technical requirements. The City then initiated a Request for
Proposal (RFP) on February 11, 2011 with a closing date of March 3, 2011. Four vendors
responded to the RFP, three submitted proposals. All submitted proposals were evaluated by the
project team and ranked based on a standard set of criteria defined up front within the RFP. The
project team selected INX, Inc. as having best satisfied the specifications outlined in the RFP.

If approved, due to the grant requirements to secure the funding, the virtualization project will
start immediatley with a completion date not to exceed September 2012.
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Due to the closing date of the RFP the IT Department was unable to include this in the general
City Council agenda packet. However, information about the report and RFP were properly
noticed and posted on the City website. This report is being included in your agenda packets as a
late addition.

FISCAL IMPACT: This project is funded by grant funding in the amount of $271,000 and
therefore does not have a fiscal impact on the General Fund.

Prepared by: Submitted by: Approved by:
Zach Friend Zach Friend Martin Bernal
Acting Chief Technology Officer ~ Acting Chief Technology Officer =~ City Manager

ATTACHMENTS: Resolution
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RESOLUTION NO. NS-
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTA CRUZ
AUTHORIZING HARDWARE PURCHASES AND PROFESSIONAL SERVICES
FROM INX, INC. (SACRAMENTO, CALIFORNIA)

WHEREAS, the City of Santa Cruz (“the City”) is duly authorized and existing under
and pursuant to the laws of the State of California; and

WHEREAS, the City utilized a competitive bid RFP under Section 3.08/170 of the
Municipal Ordinance; and

WHEREAS, INX, Inc. was selected for the contract based on the RFP;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Santa Cruz
that the contract of INX, Inc. to procure hardware and provide professional services to virtualize
the City’s Data Communication Center in the amount of $271,000 is hereby accepted.

PASSED AND ADOPTED this 8th day of March, 2011; by the following vote:

AYES:
NOES:
ABSENT:

DISQUALIFIED:

APPROVED:

Mayor

ATTEST:
Interim City Clerk Administrator
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~ ' . CITY COUNCIL
DATE: 3/1/2011
AGENDA OF: 3/8/2011

DEPARTMENT: Parks and Recreation

SUBJECT: Authorization to enter into a Memorandum of Understanding (MOU) with
Harvey West Community Pool (HWCP) in association with Jim Booth
Swim Schools to memorialize City Council’s support of HWCP’s proposal
to operate the large pool at Harvey West Pool from June 15, 2011 through
September 15, 2011 once funds are raised to cover associated costs. (PK)

RECOMMENDATION: Resolution authorizing and directing the City Manager to enter into a
MOU with Harvey West Community Pool in association with Jim Booth Swim Schools to
memorialize City Council’s support of HWCP’s proposal to operate the large pool at Harvey
West Pool from June 15, 2011 through September 15, 2011 once funds are raised to cover
associated costs.

BACKGROUND: In December of 2008, the City Council approved the Phase 9 Budget
Reduction Plan. The plan included the reduction of a number of Parks and Recreation programs
and the closure of several City facilities, including Harvey West Pool which closed at the end of
October 2008. In an effort to salvage some of the very popular community swim programs the
City of Santa Cruz entered into an agreement with Jim Booth Swim Schools to operate programs
in the instructional pool and the splash pad between the months of March and October. Over the
last couple of years, staff talked to several organizations about opening the large pool and
unfortunately has been unsuccessful in finding an organization or vendor willing to do so.

DISCUSSION: In January of this year, a new community group led by local businessmen Kevin
Moon and Jim Booth and community member Steve Pleich was formed with the goal of
increasing public access to Harvey West Pool. They have applied for non-profit status as a
public benefit nonprofit, Harvey West Community Pool (HWCP), with the intent of assuming
management of the large pool at Harvey West Park. Jim Booth Swim School would then
continue to operate the instructional pool and splash pad as he has for the past two seasons along
with providing oversight for programs in the large pool.

Harvey West Community Pool has committed to raising the funds needed to operate the pool
June 15, 2011 through September 15, 2011. The first step towards opening the pool is to secure
a commitment from City Council if the HWCP can raise the necessary funding to cover the costs
of operating a three month pool program, then the City Council will direct staff to prepare an
agreement with HWCP for the operation of Harvey West Pool's large pool.
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If the MOU is approved it should provide HWCP with the commitment from the City of Santa
Cruz necessary to assist with community fundraising.

The group is aware that a project of this scale is a challenge, but believes the prospect of
restoring full use of Harvey West Pool to the public will create the kind of support needed for the

proposed program to succeed.

Below is a DRAFT schedule provided to give the City Council an idea of the level of
programming HWCP hopes to offer once funding is in place and the large pool reopens.

June 15, 2001 through September 15, 2011

Tuesday through Friday:

12:00pm-1:00pm Water Exercise
12:00pm-2:30pm Lap Swim and Recreation Swim
4:00pm-5:00pm Dolphins Swim Team
5:00pm-6:00pm Water Exercise

5:00pm-7:00pm Lap Swim and Recreation Swim
Saturday:

11:00am-12:00pm Water Exercise
11:00am-2:30pm Lap Swim and Recreation Swim

FISCAL IMPACT: None. HWCP will raise the $30,000 it feels is necessary to open and
operate the large pool for 3 months. Once the money is raised staff will return to Council with
an agreement outlining the specifics associated with operating the pool.

Submitted by: Approved by:
Dannettee Shoemaker Martin Bernal
Director of Parks and Recreation City Manager
ATTACHMENTS:

Draft MOU

Resolution
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MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding is entered into by and between the
corporate entity known as Harvey West Community Pool, hereinafter
“HWCP”, by and through its Executive Director, Jim Booth Swim Schools,
by and through Jim Booth individually, and by and with the City of Santa
Cruz, hereinafter “the City”, by and through its Director of Parks and
Recreation. .

This memorandum is entered into for the sole' and' separate purpose of

and association with Jim Booth Swim Schoels shall complete to the
satisfaction of the City certain conditlons precedent to formal approval of
pool operations.

The first condition shall be that HWCP in association with Jim Booth Swim
Schools raise, deposit ahd_offer proof of deposit the sum of $30,000.00
(Thirty Thousand Dollars), such sum to be an amount necessary to operate
and maintain a PROPOSED SUMMER 2011 POOL SCHEDULE,
hereinafter the “-P'r.c_)_p_osed"'Schedule"’"'.

The second condition shall be that HWCP in association with Jim Booth
Swim Schools offer proof to the satisfaction of the City that it possesses the

operational expertise and ability to operate, staff and maintain a Proposed
Schedule as follows:

June 15, 2001 thru September 15, 2011

Tuesday thru Friday:

12:00pm-1:00pm Water Exercise
12:00pm-2:30pm Lap Swim and Recreation Swim
4:00pm-5:00pm Dolphins Swim Team
5:00pm-6:00pm Water Exercise
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5:00pm-7:00pm Lap Swim and Recreation Swim

Saturday:
11:00am-12:00pm Water Exercise
11:00am-2:30pm Lap Swim and Recreation Swim

Third condition precedent is that HWCP in association with Jim Booth
Swim Schools show to the satisfaction of the City th‘“c"it it is in compliance
with any and all legal and/or regulatory requirements respectmg operation of
a public facility, including but not limited to HWCP’s status as a nonprofit
entity. ; .

This Memorandum is also intended to memonahze the understandmg and
intent of the parties that no future agreements: by and between Harvey West
Commumty Pool, the City of Santa Cruz or any oother public or private entity
shall in any manner change, 1mpalr or modify any presently existing
contractual rights of Jim Booth Swim Schools with respect to use of Harvey
West Pool. p

It is further the intention of the parties that this condition subsequent to this
Memorandum of U'nderstai‘iding shall be incorporated by reference into any
future agreement, contract or _Q_peranonal understanding as and between any
public or prlvate entlty :

IT IS THEREFORE._the uﬁﬁderstanding and intent of the parties that upon
completion of the conditions precedent as set forth hereinabove the City, by
and through its City Council, shall formally approve the private operation
and maintenance of Harvey West Pool by HWCP in association with Jim
Booth Swim Schools as proposed.

Dated: Dated:

Steve Pleich

Executive Director

Harvey West Community Pool City of Santa Cruz
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RESOLUTION NO. NS-

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTA CRUZ
AUTHORIZING AND DIRECTING THE CITY MANAGER TO EXECUTE AN MOU WITH
HARVEY WEST COMMUNITY POOL (HWCP) IN ASSOCIATION WITH JIM BOOTH
SWIM SCHOOLS TO MEMORIALIZE CITY COUNCIL’S SUPPORT OF HWCP’S
PROPOSAL TO OPERATE THE LARGE POOL AT HARVEY WEST PARK ONCE
FUNDS ARE RAISED TO COVER ASSOCIATED COSTS

WHEREAS, Harvey West Community Pool in association with Jim Booth Swim Schools
is committed to raising the funds to operate and maintain the large pool at Harvey West Park

between June 15, 2011 and September 15, 2011; and

WHEREAS, Jim Booth Swim Schools currently leases the instructional pool and splash
pad at Harvey West Park; and

WHEREAS, once funds are raised to operate the pool program staff will return to City
Council with a formal agreement outlining the conditions of use

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Santa Cruz
that it hereby authorizes and directs the City Manager to execute an MOU with Harvey West
Community Pool in association with Jim Booth Swim Schools in a form acceptable to the City
Attorney.

PASSED AND ADOPTED this 8" day of March, 2011, by the following vote:

AYES:
NOES:
ABSENT:

DISQUALIFIED:

APPROVED:

Mayor

ATTEST:
Interim City Clerk Administrator
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~ ' . CITY COUNCIL
DATE: 2/23/2011
AGENDA OF: 3/8/2011

DEPARTMENT: Public Works

SUBJECT: BTA Grant Applications. (PW)

RECOMMENDATION: Resolution authorizing the City Manager to submit a grant application
to the Bicycle Transportation Account (BTA) FY 2011/2012 Program for the Mission Street
Extension Multiuse Path Project.

Resolution authorizing the City Manger to submit a grant application on behalf of the University
of California at Santa Cruz to the Bicycle Transportation Account (BTA) FY 2011/2012
Program for the Campus Facilities Bicycle Lockers Project.

BACKGROUND: The Bicycle Transportation Account (BTA) is an annual program that
provides state funds for city and county projects that improve safety and convenience for bicycle
commuters. Caltrans anticipates an appropriation of $7.2 million, subject to appropriation in the
approved State budget. BTA funds are allocated to cities and counties on a matching basis that
requires the applicant to furnish a minimum of 10 percent of the total project cost. No applicant
shall receive more than 25 percent of the total amount transferred to the BTA in a single fiscal
year.

To be eligible for BTA funds, a city or county must prepare and adopt a Bicycle Transportation
Plan (BTP) that complies with Streets and Highways Code Section 891.2. The City of Santa
Cruz BTP was adopted by the Santa Cruz City Council on November 25, 2008 and includes The
University of California Santa Cruz 2008 Bicycle Plan. The BTP is current for five (5) years
until November 25, 2013. The City of Santa Cruz may sponsor BTA grant applications on
behalf of UCSC.

BTA typically awards funds for projects that provide a facility at the end of the process
(construction money). A review of awarded projects from previous years indicates a lack of
awards for planning-type studies or projects.

DISCUSSION: The Mission Street Extension Path was discussed at the October 18, 2010
meeting of the Santa Cruz County Regional Transportation Commission (SCCRTC) Bicycle
Committee. At that time, City staff presented a simple project to modify the existing temporary
multipurpose path and requested $50,000 in Transportation Development Act (TDA) funds. The
Bicycle Committee discussed the existing facility at length and approved the $50,000 request;
then on October 25, 2010 the Bicycle Committee sent the City Public Works Department a letter
detailing refinements that they would like to see incorporated into the facility. These
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refinements constitute more than just a revision to an existing facility and are in reality a new
project. Improvements will include removal of existing concrete barriers, installation of
improved AC pathway, drainage improvements, and installation of signs and striping.

Additionally, the University of California Office of Transportation and Parking Services
Department (UCSC TAPS) has requested City sponsorship for a project on campus. UCSC
TAPS proposes to develop and institute its first bike locker program for UCSC facilities and to
purchase and install 36 new “smart” bicycle lockers at UCSC campus facilities to accommodate
the rapid growth of bicycle commuters and higher demand for secure, covered bike parking.
Utilizing smart-card technology, the lockers can be rented by UC affiliates and community
members alike on an on-demand basis for a low use fee.

FISCAL IMPACT: There will be no impact to the General Fund. The project cost estimate for
the Mission Street Extension Multiuse Path Project is $180,000. A match of minimum 10% is
required. $50,000 has already been allocated from Transportation and Development Act funds.
The UCSC project cost estimate is $240,000. UCSC TAPS will provide a match of $40,000 and
request $200,000 from BTA.

Prepared by: Submitted by: Approved by:
Cheryl Schmitt Mark R. Dettle Martin Bernal
Transportation Coordinator Director of Public Works City Manager

ATTACHMENTS: Resolutions (2)
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RESOLUTION NO. NS-

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTA CRUZ
AUTHORIZING THE CITY MANAGER TO SUBMIT A GRANT APPLICATION TO THE
BICYCLE TRANSPORTATION ACCOUNT FOR THE FISCAL YEAR 2011/12.

WHEREAS, the State of California has established the Bicycle Transportation
Account to provide funds for city and county projects that improve safety and convenience for

bicycle commuters; and

WHEREAS, the City of Santa Cruz has an approved Bicycle Transportation Plan
establishing eligibility for Bicycle Transportation Account funding; and

WHEREAS, the City of Santa Cruz has available the required ten percent minimum local
share of the project costs.

NOW THEREFORE BE IT RESOLVED by the City Council of the City of Santa Cruz
that it hereby authorizes the City manager to submit a grant applications for the Mission Street
Extension Multiuse Path Project to the Bicycle Transportation Account for the Fiscal Year
2011/12.

PASSED AND ADOPTED this 8th day of March, 2011, by the following vote:

AYES:

NOES:
ABSENT:
DISQUALIFIED:

APPROVED:

Mayor

ATTEST:
Interim City Clerk Administrator

PAI\PWAD\770-40.04\BTA Grant Applications - City Reso
Revised 2/17/11 2:04 p.m. LLW
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RESOLUTION NO. NS-

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTA CRUZ
AUTHORIZING THE CITY MANAGER TO SUBMIT A GRANT APPLICATION ON
BEHALF OF THE UNIVERSITY OF CALIFORNIA AT SANTA CRUZ TO THE BICYCLE
TRANSPORTATION ACCOUNT FOR THE FISCAL YEAR 2011/12.

WHEREAS, the State of California has established the Bicycle Transportation Account to
provide funds for city and county projects that improve safety and convenience for bicycle
commuters; and

WHEREAS, the City of Santa Cruz has an approved Bicycle Transportation Plan, that
includes projects at UCSC, establishing eligibility for Bicycle Transportation Account funding;

and

WHEREAS, the Bicycle Transportation Account program guidelines state that a city or
county may apply on behalf of another local agency; and

WHEREAS, UCSC'’s required minimum ten percent local share of the project costs will
come from the University’s Transportation and Parking Services Fund.

NOW THEREFORE BE IT RESOLVED by the City Council of the City of Santa Cruz
that it hereby authorizes the City manager to submit a grant application for the UCSC Campus
Facilities Bicycle Lockers Project to the Bicycle Transportation Account for the Fiscal Year
2011/12.

PASSED AND ADOPTED this 8th day of March, 2011, by the following vote:

AYES:

NOES:
ABSENT:
DISQUALIFIED:

APPROVED:

Mayor

ATTEST:
Interim City Clerk Administrator

PAI\PWAD\770-40.04\BTA Grant Applications UCSC Reso
Revised 2/17/11 2:04 p.m. LLW
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~ ' . CITY COUNCIL
DATE: 3/1/2011
AGENDA OF: 3/8/2011

DEPARTMENT: Water

SUBJECT: North Coast System Rehabilitation Project - Harvey West Segment —
Adoption of Mitigated Negative Declaration, Approval of Plans and
Specifications, Authorization to Advertise for Bids and Award Contract.
(WT)

RECOMMENDATION: Resolution adopting the Mitigated Negative Declaration for the North
Coast System Rehabilitation Project, Harvey West Segment; and

Motion to approve the construction plans and specifications for the North Coast System
Rehabilitation Project, Harvey West Segment and to authorize staff to advertise for bids for
construction. The City Manager is hereby authorized and directed to execute the contract as
authorized by Resolution No. NS-27,563.

BACKGROUND: The City of Santa Cruz Water Department (City) has operated and
maintained the 16-mile long North Coast System (NCS) since the 1880s. The NCS collects
untreated water from four sources: Liddell Spring, Reggiardo Creek, Laguna Creek, and Majors
Creek. The system conveys this water to the coast pump station on River Street, where it is
pumped to the Graham Hill Water Treatment Plant. Much of the current system has reached the
end of its useful life and must be replaced. In addition, several sections are inaccessible for
maintenance and repair. The City is in the process of rehabilitating the NCS to reduce losses due
to leakage and structural failure. Reconstruction of the entire system is planned to take place in
phases over the next 10—15 years.

In November 2005, Council certified the North Coast System Repair and Replacement Project
Program Environmental Impact Report (PEIR) and designated the environmentally superior
pipeline alignments to be used during construction of the subsequent project phases.

In February 2006, Council approved construction of the first phase of the North Coast System
Rehabilitation Project as a part of the Bay Street Reservoir Transmission Main Improvement
Project. The segment of pipeline that was constructed during that project extends from the Bay
Street Reservoir, easterly down High Street, and currently dead-ends in the cul-de-sac of High
Street, west of Highway 1.

DISCUSSION: The City has obtained necessary encroachment permits from the State, and has

prepared an Initial Study and Mitigated Negative Declaration in accordance with CEQA and
local environmental review procedures. On January 27, 2011, a Notice of Intent to Issue a
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Mitigated Negative Declaration was published. The draft initial study was circulated for a 30
day public comment period. One comment was received prior to the close of the public
comment period. The comment conveys concern that the proposed project will cause traffic
congestion at the intersection of Highways 1 and 9. The final initial study concludes,

“It is believed that considering the scale of the proposed project that the analysis with regards to
CEQA thresholds of significance has been met. Therefore, no change has been made to the
document in response to this comment.”

In addition, Caltrans will require that work done in the intersection must be done at night to
reduce the possibility for traffic congestion, as a condition of the State-issued encroachment
permit. Furthermore, Staff will facilitate a meeting with other City Departments and other
pertinent agencies as the specific schedule develops to discuss construction related impacts in the
project area near the intersection of Highway 9 and Highway 1.

The construction plans and specifications are now complete and the Water Department is
prepared to advertise the project for competitive bidding.

The work will consist of the following items, as shown on the project plans:

- Installation of 5,350 linear feet of 24” raw water transmission main. The proposed pipeline
would begin at the end of High Street, west of Highway 1 connecting to the aforementioned
dead-ended main, then continuing along the bike path adjacent to Highway 1 to Evergreen Street,
then along Coral Street to Fern Street, then along Fern Street to Highway 9/River Street, then
north along Highway 9/River Street until terminating at the Coast Pump Station at 1214 River
Street, about 200 feet south of Vernon Street.

- Installation of 2,220 linear feet of new 16” diameter distribution main, beginning on the
northwest side of the intersection of Highway 1 and 9 until terminating at the Coast Pump
Station at 1214 River Street.

- Replacement of approximately 250 linear feet of 6” diameter distribution main, and 100 linear
feet of 8” distribution main as needed to reconnect mains to the new 16” distribution main.

- Retirement of approximately 10,500 linear feet of aging 20” diameter raw water transmission
main, and retirement of the aging 12” and 8” diameter distribution mains in Highway 9/River
Street. The retired mains will be pumped full of cement slurry where passing beneath private

property.

- Reconnection of service laterals and reconstruction of selected fire hydrants along River
Street/Highway 9.

The bids will be opened at the Water Department’s Engineering Counter on Thursday, March 31,
2011 at 4:00 p.m. The construction contract will be awarded to the lowest responsive and
responsible bidder and will be executed by the City Manager in a form acceptable to the City
Attorney per Resolution No. NS-27,563.

FISCAL IMPACT: The engineer’s estimate for the project is $4,300,000. Funds for this project
are available in the Water Department's Capital Improvement Program budget, in projects
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c709835 North Coast System Repair and Replacement, ¢709833 Transmission Main
Replacement, and ¢700017 Transmission Main Replacement — SDC.

Approved by: Approved by:
Bill Kocher Martin Bernal
Water Director City Manager

Available for public review at the Water Department Engineering Counter, 212 Locust Street,
Suite C, Santa Cruz, CA 95060:

- Initial Study and Mitigated Negative Declaration
- Mitigation Monitoring and Reporting Plan
- Plans and Specifications

ATTACHMENTS:

Resolution

Notice of Intent to Issue a Mitigated Negative Declaration
Map
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RESOLUTION NO. NS-
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTA CRUZ
ADOPTING THE MITIGATED NEGATIVE DECLARATION FOR THE
NORTH COAST SYSTEM REHABILITATION PROJECT- HARVEY WEST SEGMENT

WHEREAS, an Initial Study was carried out in compliance with the California
Environmental Quality Act (CEQA) and local environmental review guidelines; and

WHEREAS, City staff have reviewed the Initial Study for the project and have
determined that the project with mitigations will have no significant impact to the environment;
and

WHEREAS, on January 27, 2011, the City published a Notice of Intent to Issue a
Mitigated Negative Declaration for the North Coast System Rehabilitation Project — Harvey West
Segment; and

WHEREAS, no substantive comments were received regarding the project.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Santa Cruz
that the Mitigated Negative Declaration for the North Coast System Rehabilitation Project —
Harvey West Segment is hereby adopted.

PASSED AND ADOPTED this 8" day of March, 2011, by the following vote:

AYES:
NOES:
ABSENT:

DISQUALIFIED:

APPROVED:

Mayor

ATTEST:
Interim City Clerk Administrator
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CITY OF SANTA CRUZ
Notice of Intent to
Issue a Mitigated Negative Declaration

The Administrator of Environmental Quality of the City of Santa Cruz is preparing to issue a Mitigated
Negative Declaration of environmental impact for the following proposed project:

North Coast System Repair and Replacement Project — Harvey West Segment

Project Location: City of Santa Cruz

Project Applicant: City of Santa Cruz Water Department

Project Description: The proposed project involves abandoning existing water utility pipelines and
constructing 7,570 feet of replacement pipelines to transport water in the City of Santa Cruz.
Specifically, 5,350 feet of raw water transmission main and 2,220 feet of potable water distribution
main would be installed. The planned alignment of the raw water transmission main would be begin
at the west end of High Street, west of Hwy 1, continuing along the bike path adjacent to Hwy 1 to
Evergreen Street, then along Coral Street to Fern Street, then along Fern Street to Hwy @ (aka River
Street), then north along River Street to connect to the City's Coast Pump Station about 200 feet
south of Vernon Street. The planned alignment for the replacement distribution main would be along
River Street from Hwy 1 to the Coast Pump Station.

Potentially Significant Effects on the Envircnment: Biological Resources, Transportation/Traffic,
Cultural Resources, hazards and Hazardous Materials, Air Quality, Geology/Soils, and Noise.

The Administrator of Environmental Quality of the City of Santa Cruz has reviewed the proposed project
and has determined that the project, with mitigation measures, will not have a significant effect on the
environment. A copy of the Mitigated Negative Declaration, Initial Study, and supporting documents may
be reviewed or obtained at:

City of Santa Cruz Water Department
212 Locust Street Suite C
Santa Cruz, CA 95060

The Mitigated Negative Declaration and Initial Study may also be viewed or downloaded at the following
City web site: :

hittp://iwww._cityofsantacruz. com/index.aspx?paqge=814

- If you have any guestions or comments, please contact Kalen Dodd in the Water Department at (831)
420-5218. Comments on the Mitigated Negative Declaration should be submitted in writing to Kalen
Dodd at the address listed above from January 28", 2011 through February 28", 2011

Fy
.

By: | Date: J8M. 27, Zoll

Bill Kocher,
Water Depariment Director

LGL A-812 15.-5



LEGEND
"N New Raw Water Transmission Main (5,350 feet)

X~ New Treated Water Distribution Main (2,220 feet) |

0 125 250 500 North Coast Repair and Reconstruction Project - Harvey West Segment
P et

Figure 2 - Pipeline Alignment




/
\

7

~ ' . CITY COUNCIL
DATE: 3/1/2011
AGENDA OF: 3/8/2011

DEPARTMENT: Water

SUBJECT: Bay Street Reservoir Reconstruction Project — Engineering Design and
Construction Support Services - Contract Amendment No. 2. (WT)

RECOMMENDATION: Motion to authorize the City Manager to execute Contract Amendment
No. 2 in the amount of $760,865 with AECOM Technical Services, Inc. (formerly AECOM
USA, Inc. and Boyle Engineering Corporation) for additional engineering design and
construction support services for the Bay Street Reservoir Reconstruction Project.

BACKGROUND: A contract in the amount of $800,068 for the design of the permanent storage
for the Bay Street Reservoir Reconstruction Project was authorized by Council in March of
2008. Contract Amendment No. 1 at no additional cost was authorized by the Water Director in
September 2008 to include the Consultant’s detailed fee schedule as part of the contract.

During the design effort, additional items surfaced that were not originally anticipated in the
original Scope of Services. Additionally, the project’s scheduled end date had been postponed as
the City continued to refine the hydraulic modeling of the system and to conduct additional
public outreach. During the extended time period, the Consultant continued to provide design
and consulting services including multiple iterations of site grading plans in support of public
meetings as well as changes in the project phasing requiring re-design. As the site concept
continued to evolve, a need for additional auxiliary facilities and infrastructure improvements
was determined requiring additional design services. Finally, in anticipation of the construction
phase scheduled to begin this summer, staff requested additional technical consulting services for
key components of the specialized construction and ongoing office engineering support for the
construction phase.

DISCUSSION: Contract Amendment No. 2 includes additional drawings and specifications not
originally requested for foundation mitigation, mechanical space, storm drain and sewer
improvements and Storm Water Pollution Prevention Plan. It also includes additional consulting
services for geotechnical engineering of the pipeline alignments, CEQA support, and
construction phase support services. It updates the language in the Fees and Payment and the fee
schedule and project schedule. It authorizes transfer of the contract to AECOM Technical
Services, Inc. as AECOM undergoes corporate re-organization. The engineering design team
has and will continue to remain the same throughout the re-organization.
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The construction of the first tank along with its ancillary work is estimated to be approximately
$14,000,000. The design cost including this contract amendment represents about 11% of the
construction which is not unusual for a large construction project.

FISCAL IMPACT: The cost of Contract Amendment No. 2 is $760,865 which brings the total
contract amount to $1,560,933. Funds are available in Water Department Capital Improvement
Program budget, in projects ¢700313 Bay Street Reservoir Reconstruction and c700027 Bay
Street Reservoir Reconstruction — SDC.

Submitted by: Approved by:
Bill Kocher Martin Bernal
Water Director City Manager

ATTACHMENTS: Contract Amendment No. 2
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CONTRACT AMENDMENT
Number Two

That certain Agreement dated April 10, 2008 between the City of Santa Cruz and Boyle Engineering
Corporation (now AECOM) for design services for permanent storage tank for the Bay Street Reservoir
Reconstruction Project is hereby amended as follows:

1.

Section Four — Fees and Payments is replaced by the revised Section Four attached.

Appendix One — The Scope of Services is amended to add the additional scope per Contract
Amendment 2 Scope of Services dated 2/17/11, attached.

Appendix Two — For services to be performed under Contract Amendment 2, the Fees and
Payments is amended to include the budget and current fee schedule for the additional work per
attached.

Appendix Thiee — The Project Work Schedule is amended to extend the contract term to allow
for the additional work and account for the changes to the project schedule that have evolved
over the course of worle. See revised schedule dated 2/17/11 aitached.

Contract Transfer Agreement — The original contract with Boyle Engineering Corporation was
assumed by AECOM USA, Inc., and now will be transferred to ARCOM Technical Services,
Inc. as part of a corporate re-organization. See Transfer Agreement attached.

All other terms and conditions of the original Agreement shall remain in effect.

Reviewed By:

Lmette Almond, } Engmeermg Manager

Approved 0

Y, s 2-2> -

By:

Johfi Barisone, {7 A ey Date
CONSYLTANT:
By:

Matt Thomas, Vice President Date

AECOM Fechnical Services, Inc.

CITY OF SANTA CRUZ:

By:

Martin Bernal, City Manager ‘ : Date
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SECTION 4
Fees and Payments

For the services performed, the City will pay the Consultant on a time-charge plus expense
basis, as charges accrue. Consultant's salary expenses and non-salary expenses will be compensated
at the rates set forth in the fee schedule detailed in Appendix Two, Fees and Payments and in
accordance with any terms set forth therein. Payment for the Consultant's services in carrying out
the entire Scope of Work shall be made within the budget limit, or limits shown in Appendix Two,
Fees and Payments. Such payment shall be considered the full compensation for all personnel,
materials, supplies, and equipment used by Consultant in carrying out the work. Where conflicts
may occur, the provisions of this section apply.

Salary expenses include the actual pay of personnel assigned to the project plus payroll taxes,
insurance, sick leave, holidays, vacation, other fringe benefits, overhead costs, and fees. Chargeable
time does not include time for meals or other personal time. Consultant shall not charge the City for
personnel overtime salary at rates higher than those set forth in the attached fee schedule without the
City's prior written authorization.

Non-salary expenses include travel, meals and lodging while traveling, materials (other than
normal office supplies), shipping and reproduction costs, equipment rental, services of
subconsultants and subcontractors, and other direct, identifiable project related expenses. Markups
shall not be charged for non-salary expenses, subconsultants, or subcontractors.

The use of vehicles for travel, including rental vehicles, shall be paid at the current standard
business mileage rate as established by the U.S. Internal Revenue Service. Commercial airline
travel shall be reimbursed at coach class rates. Lodging, meals, and incidental expenses shall be
reimbursed at the current per diem rates established by the U.S. General Services Administration
for Santa Cruz County. Receipts must be provided for any single authorized expense incurred
costing over $75. Consultants shall be entitled to 75% of the prescribed meals and incidental
expenses for the first and last day of travel and for one day travel if it is longer than 12 hours. It
is expected that all expenses associated with travel incurred by the Consultant, while conducting
activities on behalf of the City, will be at reasonable rates and that the Consultant will exercise
prudence in incurring such expenses.

Budget estimates of the cost of each phase of the project are shown in Appendix Two, Fees and
Payments. Variations from the budget for each task are allowed with City approval when such
variations are justified by statements indicating personnel time expended and submittal of a revised
budget; however, in no event shall the total fee charged for the Scope of Work set forth in Appendix
One exceed the budget limit, or limits shown in Appendix Two, Fees and Payments without
advance written City authorization in the form of a contract amendment or change order.

Unless otherwise specified in the fee schedule detailed in Appendix Two, Fees and Payments,
Consultant’s fees shall be payable on monthly invoices. Invoices shall detail the time worked by
each class of employee on each task and the expenses incurred for which billing is made. Invoices
shall indicate the percent completion of each work task as identified in Appendix One, Scope of
Work and the overall percent completion of the total required services. The monthly invoices shall
contain the following affidavit signed by a principal of the Consultant's firm:

"I hereby certify as principal of the firm of (Insert Firm Name), that the charge of (Insert
invoice amount) as summarized above and shown in detail on the attachments, is fair and
reasonable, is in accordance with the terms of Agreement dated (Insert Agreement Date), and
has not been previously paid.”
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A:COM AECOM 850 268 8080 el

7807 Convoy Courl B5B 202 7432 lax
Suile 200

San Diego, CA 92111

WWW.A8COm.com

February 17, 2011

Mr. Doug Valby, Project Manager
City of Santa Cruz Water Department
809 Center Street, Room 101

Santa Cruz, California 95060

Subiject: Request for Amendment on Bay Street Reservoir Replacement Project

Dear Doug:

As you know, AECOM has an Agreement (dated April 10, 2008) with the City of Santa Cruz Water Department
(City) to provide engineering services for the Bay Street Reservoir Replacement Project (Project). During the
initial phases of the Project, additional items surfaced that were nol originally planned or anticipated in our
original Scope of Services. In addition, the Project’s scheduled end date has been postponed as the City
continued to develop and refine hydraulic modeling of its system and the subject storage facility, to allow
preparation of environmental permitting documents in compliance with CEQA and to conduct additional public
outreach. Finally, in anticipation of the construction phase, the City has requested additional services wherein
AECOM will provide expert staff to assist the City with key technical aspects of the concrete tank construction, as
well as to provide on-going office engineering support for the design.

Appendix 1 attached describes the additional services needed and includes a detailed breakdown of the
respeclive fees. A summary of the tasks and fees are listed below:

=  Task 1. Additional General Services $77,475
=  Task 2. Reservoir Tank Drawings and Specifications $16,316
= Task 3. Additional Civil Design $36,543
=  Task 4. Additional Coordination — Foundation Mitigation $16,216
=  Task 5. Alternative Grading Plans $78,805
=  Task 6. Reservoir Alternative Evaluations $34,308
= Task 7. Additional Survey Required $7,761

=  Task 8. Mechanical Space Drawings and Specifications $239,430
=  Task 9. Additional Geolechnical Engineering Supporl $37,900
= Task 10. SWPPP $20,869
=  Task 11. Sanitary Sewer Design $12,979
=  Task 12. Construction Phase Services $206,423
= Task 13. CEQA Support $31,840
= Credit from original scope — simple vault not being designed ($21,000)
= Credit from original scope — fulure tank not being designed ($35,000)

AMENDMENT 2 TOTAL $760,865

As always, we appreciate the opportunity to provide professional services to the City.

r

Matthew L. Thomas, PE Greg Keppler, PE

Project Principal Project Manager
matt.thomas @aecom.com greg.keppler@aecom.com

Attachments:  Appendix 1 — Contract Amendment 2 Scope of Services
Appendix 2 — Contract Amendment 2 Fees and Budget
Appendix 3 — Contract Amendment 2 Schedule
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Appendix 1

(February 17, 2011)

Bay Street Reservoir Replacement Project
Contract Amendment 2 Scope of Services

Scope of Services

In January 2010, the City indicated that the hydraulic modeling was complete for the Project and
that it was desired to move the Project into construction quickly. To accommodate this schedule,
the Project was broken into phases.

O Phase 2 consisted of construction of Tank 1, including subsurface mitigation, interim
grading within the footprint of the tank, the tank itself, and appurtenant electrical,
instrumentation and controls, and piping.

O Phase 2a consisted of construction of pipelines, both yard piping and offsite, in Cardiff
Place. It included construction of the mechanical space and associated reservoir inlet and
outlet piping and connections, an overflow pipeline, an emergency overflow vault with
dechlorination capabilities, an interim grading plan and storm drain improvements, and
appurtenant electrical, instrumentation, and controls.

O Phase 3 consisted of the demolition/decommissioning for the existing temporary tanks
and a subsurface investigation program in the vicinity of the existing temporary tanks.

O Phase 4 consisted of construction of Tank 2 to take the place of the temporary tanks and
included subsurface mitigation, final site grading, the tank itself, landscaping, and
appurtenant electrical, instrumentation and controls, and piping.

Subsequently, during the spring of 2010, the City reviewed the effort required for preparing the
environmental documents and determined that the schedule should be deferred to allow that
effort to catch up. During the delay, the City moved forward with more of its public outreach
effort. During the summer of 2010, the City decided to combine Phases 2 and 2a back into a
single-phase project.

Task 1. Additional General Services

During the time spent advancing the hydraulic modeling, AECOM continued to provide project
management and general consulting services for the Project, so a significant portion of the
original budget was expended.

In light of the recombined phased approach and changes to the overall schedule, going forward
the following additional general services are needed to complete the Project. In order to provide
that the Project quality, schedule, and budget are met by all team members, additional
management of staff required to supervise and coordinate the additional workload not covered
under the original agreement is needed. This requires additional supervision, quality control,
project meetings, and assistance with public outreach.

Page 1 of 14
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Bay Street Reservoir Replacement Project Appendix 1
Contract Amendment 2 (February 17, 2011) Scope of Services

O Project Management. Provide additional management of staff and subconsultant team
throughout each phase of the Project. Supervise and coordinate the additional workload
to assure the Project schedule and budget are met by all team members. Prepare status
update reports and invoices on a monthly basis.

O Quality Control. At key Project milestones, provide independent review of work products
by experts in their fields that are not otherwise part of the day-to-day Project team to verify
that the additional work products are technically sound, sufficiently complete, and in
keeping with the requirements of the City. Follow the AECOM Quality Control Program
requirements.

O Project Meetings. AECOM anticipated a total of five engineering design (5) meetings.
There have been four (4) meetings to date leaving one (1) remaining. We anticipate there
will be six (6) more additional meetings, approximately two per phase, for a total of
eleven (11) to provide a well-coordinated effort.

O Assistance with Public Outreach. Recently, the City conducted a public outreach meeting
which provided meaningful feedback from the public. However, from the meeting it became
apparent that additional meetings with the public, as well as further coordination among
stake holders would be required. Our understanding is that the City still plans to periodically
conduct meetings with the public to explain the Project, provide an update on its status, and
solicit input on details that may be of interest to the local area. It was assumed that
AECOM’s Project Manager and Project Principal would attend up to two (2) such meetings
to assist in the presentation of the Project and to field questions from meeting attendees.
However, because the site grading is anticipated to change significantly as a result of public
input, three (3) more meetings are assumed. In addition, more preparation will be needed to
provide presentation graphics for these meetings.

The budget increase for Task 1 is $77,475 (see Appendix 2).

Task 2. Reservoir Tank Drawings and Specifications

The original Scope of Services outlined a “Task D Option,” Tank Structural Design, and
included preparing calculations, drawings, and specifications for two prestressed concrete
reservoirs up to 10 million gallons (MG) in capacity, each. Now that the subsurface conditions
under the proposed first tank have been established, additional structural design drawings are
needed to provide a design that addresses those conditions. The City has directed AECOM to
proceed with designing the tank structure; enacting the optional services, Task D. Technical
specifications and the following drawings are anticipated for this scope of work:
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Bay Street Reservoir Replacement Project Appendix 1

Contract Amendment 2 (February 17, 2011) Scope of Services
Number | Title
RS-1 | Reservoir Plan and Notes
RS-2 | Reservoir General Sections and Notes
RS-3 | Sections and Details
RS-4 | Details and Specifications
RS-5 | Column and Footing Details
RS-6 | Prestressing Details and Notes
RS-7 | Roof Reinforcing Layout
RS-8 | Roof Reinforcing Details
RS-9 | Access Hatch and Ladder Details
RS-10 | Reservoir Piping Connections
RS-11 | Underdrain Layout
RS-12 | Underdrain Details and Notes
RS-13 | Special Foundation Preparation Details and Notes
RC-1 | Foundation Remediation Plan
RC-2 | Foundation Remediation Details and Notes

The original amount budgeted for the tank structural design was $48,420. Based on results from
the geotechnical studies, additional effort is needed to design the tank foundation to address the
subsurface conditions. The budget increase for Task 2 is $16,316 (see Appendix 2).

Task 3. Additional Offsite Storm Drain System Design

During design development and through collaboration with City staff, it was determined that
further utility research would be required to determine the best alignment for the required
upgrades to the existing storm drain system. Additionally, preliminary hydrology calculations
showed that significant upgrades to the existing system are needed for the Project. A drainage
report will be generated as well as the following additional drawings:

Number

Title

RC-3

Storm Drain Upgrade Plan and Profile (Cardiff Place)

RC-4

Storm Drain Details - 1 (Cardiff Place)

RC-5

Storm Drain Details - 2 (Cardiff Place)

RC-6

Details and Specifications

A budget increase of $36,543 is requested for these services. See Task 3 (Appendix 2).
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Bay Street Reservoir Replacement Project Appendix 1
Contract Amendment 2 (February 17, 2011) Scope of Services

Task 4. Additional Coordination — Foundation Mitigation

In the original Scope of Services, additional structural design requirements were to be
determined following completion of the Phase 1 geotechnical investigation and the budget and
scope of services determined at that time. The underlying geology for Bay Street Reservoir was
not documented prior to a formal geotechnical investigation. Due to of all the site’s geological
constraints, the design will keep the existing slab in place. Such extensive site mitigation issues
were unforeseen and have required more planning and coordination for a proper reservoir design.
As a result, over the past several months, AECOM has been in consultation with the
hydrogeologist and geotechnical engineer to work on a feasible constructability plan, subsurface
mitigation plan, and foundation plan to account for the difficult subsurface soil conditions
encountered.

AECOM has spent $16,216 coordinating with URS and the hydrogeologist on the said activities.
See Task 4 (Appendix 2).

Task 5. Alternative Conceptual Site Grading Plans and Final Design Revisions
This task combines two interrelated efforts:

1. Development of site grading concepts beyond any envisioned in the original project
Scope of Services, and

2. Revision of final design drawings midway through final design at City direction to
address input from public outreach efforts.

Site Grading Concepts

The Bay Street Reservoir site was originally planned to accommodate the construction of two
10-MG capacity prestressed concrete reservoirs. The City subsequently determined, resulting
from the aforementioned hydraulic modeling, that two 6-MG capacity prestressed concrete tanks
would be required.

Based on this change, and the need to prepare for public outreach efforts, AECOM ultimately
developed four alternative versions of the conceptual grading plans in collaboration with the
City. These concepts were used to help support the geotechnical and hydrogeologic field
investigation, to lead into public outreach efforts, and to help refine Project feasibility issues
such as balancing of earthwork and site drainage issues.

Upon completion of the public outreach meeting, which provided meaningful feedback from the
public, the City requested changes to the overall site concepts based on this input.

Including this last revision, a total of six site grading concepts were developed.
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Bay Street Reservoir Replacement Project Appendix 1
Contract Amendment 2 (February 17, 2011) Scope of Services

Final Design Revisions

As noted in the introduction, in January 2010, the City directed AECOM to move forward with a
“phased” design and construction strategy. The Phase 1 plans were advanced to the 70 percent
level of design. This design was based on the design concept developed to incorporate public
input from the initial public outreach meeting. The recent Fall 2010 public outreach meeting
resulted in the City directing AECOM to revise these plans to be largely more in keeping with
the concepts developed PRIOR to the initial public meeting. This resulted in need for substantial
revision to each of the following plans, which had been completed to beyond the 70 percent level
of completion:

Number | Title
D-1 Demolition Plan

F-2 Foundation Mitigation Plan

C-1 Site Plan

C-2 Civil Grading Plan

C-4 Piping and Horizontal Control Plan

Fee for Task 5 Effort

Initial development of grading plan concepts and coordination with the City and the City’s
Landscape Architect for six versions required a budget of $46,215, or about 87,703 each.

The estimated cost to revise the formerly 70 percent complete drawings listed above is $28,200.

The total being requested for this task is 378,805.

Task 6. Reservoir Structural Alternative Evaluation

AECOM was asked by the City to perform and complete an alternative tank foundation
investigation for the following foundation types:

Q Structural Mat
O Post-Tensioned Slab
O Ring Wall and Slab

The investigation includes the structural analysis and performance of each type in addition to any
cost comparisons. The analysis is complete and will be provided to the City as a technical
memorandum (TM).

Over the past several weeks, different foundation types for the prestressed tanks have been
provided to the City in addition to the formal TM. This included alternatives for piping
configurations and a concept for a mechanical space.

Page 5 of 14
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Bay Street Reservoir Replacement Project Appendix 1
Contract Amendment 2 (February 17, 2011) Scope of Services

AECOM has spent $34,308 preparing the TM and supporting documentation as well as
preparing the various reservoir piping and mechanical space concepts. See Task 6 (Appendix 2).

Note that the subsurface investigation and potential design revisions are not included in our
scope of services for the Project’s second tank at this time. The design of the second tank
foundation may need to change significantly pending the results of the subsurface exploration
once the temporary tanks are removed. A scope and fee would follow should the design of the
second tank vary from the design of the first tank.

Task 7. Additional Survey Required

During the course of the project, it was identified that there were discrepancies in the City’s
published elevation for the benchmark that was used as the basis for the Project survey.
Additional services for reconciling the discrepancies were required to place the reservoir site at
the correct elevation.

87,761 was spent implementing and coordinating the additional survey. This includes the
surveyor’s subconsultant fee. See Task 8 (Appendix 2).

Task 8. Mechanical Space Drawings and Specifications

As requested by the City, AECOM has been asked to design a mechanical space to house valves
and a chemical feed system to improve the hydraulics and water quality of Bay Street
Replacement Reservoir and to accommodate the possibility of adding booster pumps in the
future. The mechanical space will serve to enhance the inflow and outflow of water within the
tanks and facilitate draining of the tanks for periodic maintenance. The mechanical space will
require additional electrical and instrumentation design. In addition, the City requested that a
10’ x 20’ attached storage room be included in the design. The following drawings are
anticipated for the mechanical space design:

MECHANICAL SPACE FACILITY PLAN SET

Number Title

MP-101 Mechanical Space and Roof Plans
MP-102 Mechanical Space Details

MP-103 Mechanical Space Mechanical Details

P-1 Chemical Feed and Process Schematic
P-2 Chemical Area Piping Plan and Details
P-3 Chemical Storage Area Sections and Details
M-10 Mechanical Space Piping Plan and Notes
M-11 Mechanical Space Section and Notes

Page 6 of 14
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Bay Street Reservoir Replacement Project Appendix 1

Contract Amendment 2 (February 17, 2011) Scope of Services
Number Title
M-12 Mechanical Space Details
M-13 Valve Area Piping
A-1 Mechanical Space Floor Plans
A-2 Mechanical Space Elevations
A-3 Mechanical Space Sections
A-4 Mechanical Space Finishes and Door Schedules
S-1 Mechanical Space General Plan
S-2 Lower Level Foundation Plan
S-3 Roof Plan
S-4 Mechanical Space Section and Details
S-5 Mechanical Space Roof Section and Details
S-6 Mechanical Space Typical Structural Details and Notes
S-7 Structural Details
S-8 Structural Details (Foundation Notes and Details)
S-9 Vaults and Miscellaneous. Structures
E-4 Mechanical Space Power and Signal Plan
E-5 Mechanical Space Lighting and Receptacle Plan
E-6 Mechanical Space Electrical Schedule
E-7 Mechanical Space Conduit Schedule
E-8 Mechanical Space Electrical Details
I-4 Mechanical Space and Chemical Feed P&ID

The budget increase for mechanical space design is $239,430. See Task 9 (Appendix 2).

Task 9. Additional Geotechnical Design Support Services

In light of the iterations of the grading plans for the site and addition of the mechanical space to
the project, additional support services by the geotechnical engineer are warranted as follows:

1. Accommodating changes to the site grading concept and iterations to the grading plans
for the project, the geotechnical engineer will provide supplemental review of grading
plans and specifications for the finally selected alternative. This will occur at the 70 and
100 percent levels of design.

2. Due to inclusion of additional offsite drainage pipelines in the project and the
recommendation to provide more robust analyses and recommendations for pipelines in
Cardiff Place, the geotechnical engineer will provide said analyses and recommendations.
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Bay Street Reservoir Replacement Project Appendix 1
Contract Amendment 2 (February 17, 2011) Scope of Services

3. The original scope of services did not envision the mechanical space (see Task 8). The
geotechnical engineer will provide analyses and recommendations to support the
structural design of this added facility.

A budget increase of $35,640 is requested for these services.

Task 10. Storm Water Prevention Pollution Plan (SWPPP)

The City requested that AECOM prepare a SWPPP for the Project. The SWPPP will be prepared by
a Qualified Storm Water Pollution Prevention Plan Developer (QSD) with assistance on getting
set up on the state’s SMARTS system and provide QSD support during phase 2 construction.

A budget increase of $20,869 is requested for these services.

Task 11. Sanitary Sewer Design

The City wishes to have a means of disposing potential sludge that could accumulate within the
reservoir tanks without the aid of divers and a vacuum truck. Therefore, the City requested an
option to have the sludge be conveyed to the sanitary sewer system by a service connection from the
reservoir site to an existing sanitary sewer manhole in Cardiff Place. It is envisioned that two
drawing sheets and specifications will be required to complete this task. The design is likely to
include a piped service lateral from the sanitary sewer onto the Bay Street site and development of
details that provide operator friendly means of connecting equipment to make use of the facilities
while avoiding a cross-connection of the sewer to the potable water supply.

A budget increase of $12,979 is requested for these services.

Task 12. Construction Phase Services

Because of the specialized nature of construction of large, concrete, hydraulic structures in general,
and of prestressed concrete reservoirs specifically, the City has requested that AECOM continue
providing its expertise in this area throughout the construction phase. It is envisioned that the City
will serve as the construction manager for the overall construction project, with primary
responsibility for contract administration, for formal interaction with the construction contractor,
and for all matters related to or affecting Project schedule, budget/cost, and acceptance of the work.
AECOM will provide office engineering support services for the construction. Additionally,
AECOM will provide field personnel with special expertise in construction of hydraulic structures,
concrete placement, and prestressed concrete reservoirs to support the City’s construction manager
and field inspection staff through peer review of preparatory efforts toward concrete placement.
The purpose of this effort is to provide expert advice to the City to support its decision making and
direction to the contractor and to provide additional manpower support during construction
activities for the reservoir and mechanical room structures and their appurtenances.
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Bay Street Reservoir Replacement Project Appendix 1
Contract Amendment 2 (February 17, 2011) Scope of Services

Based on our experience with similar projects, the following scope of services describes the
anticipated tasks and level of effort anticipated for the construction phase of the Project.

It is recognized, though, that due to the nature of field construction and the highly variable
conditions and circumstances that may be encountered, it is very difficult to accurately predict the
exact level of construction phase services and fee which will be needed. If the construction
contractor is cooperative and the Project proceeds smoothly, a reduced level of effort may be
appropriate. Conversely, difficult field conditions or relations with the contractor or an extended
construction period could require additional effort and fee. Therefore, key assumptions and
budgetary amounts are provided for Construction Phase Services tasks, based on past experience.

The extent of engineering services is based upon the following construction phase schedule
assumptions:

1. It is assumed that the construction contract will require 21 months for completion. Of this, it
is assumed that the schedule will generally follow the following steps and durations:

a. Mobilization, subgrade remediation, and foundation soil placement — 4 months.
b. Reservoir tank and appurtenance construction — 12 months.

c. Offsite pipelines and onsite pipelines and mechanical building — 7 months, 4 months of
which will be partially concurrent with reservoir tank construction.

d. Testing and start-up — 2 months.

2. It is our understanding that the City will act as the construction manager for the Project. It is
assumed that AECOM’s office engineering support services will occur over the entire 21-
month duration of the construction contract.

3. For field support services however, AECOM will provide assistance to the City’s
construction manager, including:

a. AECOM will provide personnel prior to concrete placement activities for the first
occurrence of each major structural component, i.e., the first concrete placement for a
wall footing, a wall panel, a floor panel, a roof panel, and a column. The purpose of this
activity will be to provide personnel experienced in construction of hydraulic structures
and reinforced concrete construction to observe the preparatory work of the contractor
(formwork, reinforcing steel, concrete mix design delivery, testing, and control, etc.) and
advise the City’s construction manager and field inspection staff of any concerns
identified, keeping in mind that the construction contractor is ultimately solely
responsible for the quality of the work and adherence to all requirement of the contract
documents.

b. It is assumed that the City will directly contract with specialty inspectors when needed
per building code and will coordinate those efforts. It is also assumed the City will
directly contract with a geotechnical engineering firm to provide observation and
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Bay Street Reservoir Replacement Project Appendix 1
Contract Amendment 2 (February 17, 2011) Scope of Services

technical input to the City for subgrade remediation and foundation soil placement
activities.

Office Engineering Services

During the construction phase, AECOM will provide the following office engineering services:

1.

AECOM staff will prepare for and attend the preconstruction conference. AECOM staff
will include the design phase project manager, the design phase project engineer, and the
construction phase resident engineer.

Review and comment on contractor submittals beyond those to be reviewed by the City
staff. For purpose of the fee estimate it has been assumed that AECOM staff will review
approximately 150 submittals and 50 resubmittals based on our experience with similar
projects. Consult and advise the Client on the acceptability of substitute materials and
equipment proposed by the contractor.

Prepare for and attend up to six (6) meetings at the Project site to help resolve technical
construction issues or to coordinate work activities.

The City’s construction manager will provide general construction contract administration
services during the construction phase, including such tasks as progress payment review,
cost accounting, budget tracking, general correspondence with the Client and Contractor,
etc. AECOM will provide consultation to the City to support this effort.

Prepare clarification sketches, if required, during construction to address issues resulting
from unanticipated field conditions or other field changes. Up to three (3) sketches are
assumed.

Make record changes to the drawings based upon contractor-furnished record of
construction changes.

Provide engineering support services to the Client during the 12-month warranty period,
including eleventh month warranty inspection and coordination and inspection of remedial
work performed by the contractor.

Field Services

During the construction phase of the Project, AECOM will provide the following field services:

1.

Supporting the City’s Construction Manager, provide on-site project observation and field
engineering services during the construction phase of the concrete tank structure to observe
progress and quality of work and provide technical input to the City’s construction manager.
A total of seven field visits are assumed, one each for prior to the first occurrence of
concrete placement of a major tank structural component (wall footing, wall panel, floor
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Bay Street Reservoir Replacement Project Appendix 1
Contract Amendment 2 (February 17, 2011) Scope of Services

panel, roof panel, and column) and two additional to be used as-needed when requested by
the City.

2. The City’s construction manager will prepare agendas for and hold weekly on-site progress
meetings with the general contractor, subcontractors, and on-site engineering support team.
The AECOM design phase project manager, project engineer, or other AECOM team staff
will attend the meetings as requested. It is assumed that AECOM office engineering staff
members may attend up to 25 such meetings.

3. The City’s construction manager will be responsible for issuing necessary interpretations
and clarifications of the contract documents and making recommendations as to the
acceptability of the work. AECOM will provide technical support to this effort. For
purposes of the fee estimate, a budgetary amount is included.

4. The City’s construction manager will be responsible for conducting negotiation of
construction contract change orders to address design changes, unanticipated field
conditions, additional work requests, etc. AECOM will provide technical assistance and
input to the City to support this effort. For purposes of the fee estimate, a budgetary amount
is included.

5. Along with the City’s construction manager, observe initial operation and testing of the
completed project. Assist the City to prepare a punch list of deficiencies and follow up with
the contractor to finalize all work.

6. Along with the City’s construction manager, perform final inspection of the project and
make recommendations for final payment, final acceptance, and release of retainer fees or
securities of the contractor.

Task 13. CEQA Support

As requested by the City, AECOM may be asked to help support CEQA documentation. Below
is a list of the items in which we may be asked to help gather data:

1. Grading
a. Import/export material quantity estimates
b. Equipment used, truck trips (see air quality modeling below)
2. Drainage
a. Characterization of drainage before/after redevelopment to public space

b. How this relates to removal of existing reservoir structure (impervious surfaces) and
grading activities
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c. New drainage features (v-ditch, drain inlets, culverts, French drain, etc.)
3. Security Lighting

a. Type, orientation, lumens, and placement
4. Air Quality

a. Construction of this project has the potential to generate inhalable particulates (PM;)
emission in excess of MBUAQD significance thresholds (82 Ibs/day).

b. For each phase that could occur we need type and number of equipment (the air
model contains a list to select from that we can give you), as well as, the start and
finish dates of the phase and number of days per week that phase would occur.

c. Construction Phases/Emission Sources:
(1) Fine Site Grading
(a) Fugitive Dust —(technically, none allowed)
(1) Quantity of onsite and offsite cut/fill (cubic yards per day);
(11) Onsite scraper and offsite haulage (hrs/day);
(i11)Onsite and offsite haulage (tons-miles per day)
(b) Soil Hauling
(1) Total amount of soil imported and exported (cubic yards)
(11) Haul truck capacity (cubic yards/truck)
(iii))Round trip distance (miles)
(c) Equipment
(1) Equipment type (list)
(i1)) Number of type Used
(2) Paving
(a) Equipment
(1) Equipment type (list)

(i1)) Number of type Used
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Contract Amendment 2 (February 17, 2011) Scope of Services

(3) Building and Tank Construction
(a) Worker Trips (trips per unit)
(b) Vendor/Supplier Trips (trips per unit)
(c) Equipment
(1) Equipment Type (list)
(i1)) Number of Type Used
(4) Demolition
(1) Total volume of all buildings
(i) Maximum daily volume of buildings to be demolished concurrently
(i11) Truck hauling of demolished materials — on road exhaust
(iv)Equipment
(v) Equipment type (list)
(vi)Number of type Used
(5) Mass Site Grading (see “Grading” above)
(a) Same info needs as Fine Site Grading above
(6) Trenching
(a) Equipment
(1) Equipment type (list)
(i1) Number of type Used
(i1i1))For each phase type - Start Date
(iv)For each phase type - End Date
(v) For each phase type - Workdays per Week

A budget increase of $31,840 is required for these services.
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Credits for Original Contract Services No Longer to Be Performed
Credit for Simple Valve Vault

The original design called for a simple valve vault. The valve vault will be incorporated into the
mechanical space design. It was anticipated that a fee of $21,000 would be required for the
mechanical, electrical, instrumentation, and structural design of the simple valve vault.

A credit of $21,000 has been applied to the anticipated design cost of the mechanical space.

Credit for Reduced “Second Tank” Design Effort

The original Scope of Services included tasks and budget to prepare contract documents for the
construction of the second Bay Street Reservoir tank. Since the timing of construction of this
second tank is unlikely in the near term, the City has elected to defer this effort. As part of
overall space planning, it is necessary to prepare a preliminary design for the second tank in
order to design the facilities for the first tank to minimize conflict with that future work.
AECOM will prepare a preliminary design for the second tank to be comprised of a preliminary
plan and a preliminary section drawing.

The original budget for design of the Second Tank was $48,700.

A credit of 335,000 is provided to address this reduction of scope, leaving budget to prepare a
preliminary design for the future second tank.
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Appendix 3

Contract Amendment 2 Schedule

(February 17, 2011)

Reservoir Facility - Project Design Schedule

L102/eel/L

L102/SLIL

1102/8/L

L10g/LiL

L102/v2/9

L102/LL19

1102/01/9

1102/€/9

1102/L2/S

1102/02/S

L102/ELIS

1102/9/S

L10¢/62/Y|

L1oc/eely|

L102/SLIY|

1102/8/Y|

L102/L1Y|

L102/Se/e

L102/8L/€

L1oz/LLie

L102ivIe

L10z/5¢e/e

L102/81/2

L1oe/Liie

LLoemvic

L10c/8e/L

LLoe/ielt

LLoc/ivLiL

1102/

oLoz/ierel

oLoz/verel

oLoz/LLieL

oLoz/ol/elL

oLoz/erel

0Loc/9e/LL

oLoz/eL/LL

oLozreL/L

0Loz/s/LL

oLoz/ec/oL

oLoz/ee/oL

oLoz/sL/oL

0L0z/8/01L

0Loz/L/oL

Project Task Name

Prepare (45%) Reservoir Facility Design

45% QC/QA

Review by City Water Department

Prepare (70%) Reservoir Facility Design

70% QC/QA

Review by City Water Department

Prepare (90%) Reservoir Facility Design

90% QC/QA

Review by City Water Department

Prepare Final Design

Final QC/QA
Bid Assistance
Award Contract

16.-24

CITY OF SANTA CRUZ WATER DEPARTMENT - BAY STREET RESERVOIR REPLACEMENT

Page 1 of 1



ASSIGNMENT AND CONSENT AGREEMENT

RECITALS

WHEREAS, the City of Santa Cruz (the “City”) and Boyle Engineering Corporation, a
California corporation, executed that certain agreement for Professional Services dated April 10,
2008: (the “Bay Street Reservoir Replacement Project™); and

WHEREAS, AECOM USA, Inc., a New York corporation, (“Assignor”) became the
successor in interest, by merger, to Boyle Engineering Corporation on or about February 25,
2009; and

WHEREAS, Assignor wishes to assign the Contract to its parent company, AECOM
Technical Services, Inc., a California corporation, (“Assignee™), Tax Identification Number 95-
261922; and

WHEREAS, the City consents to the assignment of the Contract.

NOW, THEREFORE, for and in consideration of the mutual covenants herein contained
and other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, the parties agree as follows:

ASSIGNMENT

Assignor hereby assigns, transfers and conveys all of its rights, obligations, title, interest
and liabilities in and to the Contract to Assignee. Assignee hereby accepts such assignment and
assumes all of Assignor’s rights, obligations, title, and liabilities in and to the Contract, whether
such rights, obligations, title, interest or liabilities arose before or after the date of this
Agreement.

CONSENT TO ASSIGNMENT

City hereby consents to the assignment of the Contract from Assignor to Assignee and
agrees to look solely to Assignee for the continued performance of the Contract.

Executed this day of , 2010.

Page 1 of 2
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ASSIGNOR
AECOM USA, INC.
By: . /(7 * &—
Name: Chris Alario
Title:  Vice President

Page 2 of 2
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ASSIGNEE

AECOM TECHNICAL SERVICES, INC.

By: (—M‘a’—

Name: Chris Alario

Title: Vice President

CITY OF SANTA CRUZ

By: |
Name:

Title:

ASAQ FONM

D L2
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JACAY CITY COUNCIL
SANTA CRUZ AGENDA REPORT
DATE: February 17,2011
AGENDA OF: March 8, 2011

DEPARTMENT: City Clerk

SUBJECT: Advisory Body Nomination—Santa Cruz County Hazardous Materials
Advisory Commission (One Reappointment, with a Term Expiration of
4/1/15) (CC)

RECOMMENDATION: Motion to nominate Fire Battalion Chief Mike Venezio for reappointment
by the County Board of Supervisors to the County Hazardous Materials Advisory Commission.

DISCUSSION: The City of Santa Cruz has one nomination to the Santa Cruz County Hazardous
Materials Advisory Commission. Appointments are made by the County Board of Supervisors.
The City’s current representative, Mike Venezio, of the Fire Department, has a term expiration of
April 1, 2011. Battalion Chief Mike Venezio has volunteered to continue serve on this post and
is seeking nomination for reappointment. His second term will have an April 1, 2015 expiration
date.

The following person is seeking nomination for reappointment to the County Hazardous
Materials Advisory Commission:

Venezio, Mike

FISCAL IMPACT: There is no fiscal impact.

Prepared by: Submitted by: Approved by:
Rosemary Balsley Tom Graves Martin Bernal
Administrative Assistant Il Interim City Clerk Administrator ~ City Manager

ATTACHMENTS: None.

C:\Program Files\Neevia.Com\Document Converter\temp\2644578.doc
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SANTA CRUZ
—_
City Council Meeting Calendar
Date Time Location Topic
March 1, 2011 4:00 p.m. | Courtyard Conf. Room Special Closed Litigation Session
and
7:00 p.m. | Council Chambers Special City Council Meeting
March 8, 2011 1:30 p.m. | Courtyard Conf. Room Regular Council/Agency Closed Session
*See [ast page f 3:00 p.m. ) Regular Council/Redevelopment Agency
pr:seentatignge - 5:00 p.m. | Council Chambers Open Sessions
information 7:00 p.m.
March 22, 2011 1:30 p.m. | Courtyard Conf. Room Regular Council/Agency Closed Session
* 3:00 p.m.
See last page for 5:00 o m. | Council Chambers Regular Council/Redevelopment Agency
presentation -0 P-M. Open Sessions
information 7:00 p.m.
April 5, 2011 5:00 p.m. | Courtyard Conf. Room Special Closed Litigation Session
7:00 p.m. | Council Chambers CIP Hearings
April 12, 2011 1:30 p.m. | Courtyard Conf. Room Regular Council/Agency Closed Session
3:00 p.m. ) .
5:00 p.m Council Chambers Regular Council/Redevelopment Agency
7:00 p.m. Open Sessions
April 26, 2011 1:30 p.m. | Courtyard Conf. Room Regular Council/Agency Closed Session
* 3:00 p.m.
See last page for 5:00 0 m | Council Chambers Regular Council/Redevelopment Agency
presentation odle Open Sessions
information 7:00 p.m.
May 3, 2011 4:00 p.m. | Courtyard Conf. Room Special Closed Litigation Session
and
(if needed) 7:00 p.m. | Council Chambers Study Session
May 10, 2011 1:30 p.m. | Courtyard Conf. Room Regular Council/Agency Closed Session
* 3:00 p.m.
See last page for 5:00 " m | Council Chambers Regular Council/Redevelopment Agency
presentation 200 P Open Sessions
information DV p-m.
May 24, 2011 1:30 p.m. | Courtyard Conf. Room Regular Council/Agency Closed Session
3:00 p.m. ) .
5:00 p.m Council Chambers Regular Council/Redevelopment Agency
7:00 p.m. Open Sessions
June 7, 2011 8:30 a.m. | Courtyard Conf. Room Special Meeting

Council Chambers

Budget Hearings

18.-1




June 14, 2011 1:30 p.m. | Courtyard Conf. Room Regular Council/Agency Closed Session
* 3:00 p.m.
See last page for 5.00% m | Council Chambers Regular Council/Redevelopment Agency
presentation 7:00 b Open Sessions
information DY p-m.
June 28, 2011 1:30 p.m. | Courtyard Conf. Room Regular Council/Agency Closed Session
3:00 p.m. _ )
5:00 p.m Council Chambers Regular Council/Redevelopment Agency
7:00 p.m. Open Sessions
July 5, 2011 4:00 p.m. | Courtyard Conf. Room Special Closed Session
and
(if needed) 7:00 p.m. | Council Chambers Study Session
July 12, 2011 1:30 p.m. | Courtyard Conf. Room Regular Council/Agency Closed Session
3:00 p.m. , Budget Adoption
5:00 p.m | Council Chambers Regular Council/Redevelopment Agency
7:00 p.m. Open Sessions
July 26, 2011 1:30 p.m. | Courtyard Conf. Room Regular Council/Agency Closed Session
3:00 p.m. _
5:00 p.m | Council Chambers Regular Council/Redevelopment Agency
7:00 p.m. Open Sessions
August
September 6, 2011 4:00 p.m. | Courtyard Conf. Room Special Closed Session
and
(if needed) 7:00 p.m. | Council Chambers Study Session
September 13, 1:30 p.m. | Courtyard Conf. Room Regular Council/Agency Closed Session
2011
0 3:00 p.m. .
5:00 p.m | Council Chambers Regular Council/Redevelopment Agency
7:00 p.m. Open Sessions
September 27, 1:30 p.m. | Courtyard Conf. Room Regular Council/Agency Closed Session
2011
3:00 p.m. .
5:00 p.m | Council Chambers Regular Council/Redevelopment Agency
7:00 p.m. Open Sessions
October 4, 2011 4:00 p.m. | Courtyard Conf. Room Special Closed Session
and
(if needed) 7:00 p.m. | Council Chambers Study Session
October 11, 2011 1:30 p.m. | Courtyard Conf. Room Regular Council/Agency Closed Session
3:00 p.m. _
5:00 p.m | Council Chambers Regular Council/Redevelopment Agency
7:00 p.m. Open Sessions
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October 25, 2011 1:30 p.m. | Courtyard Conf. Room Regular Council/Agency Closed Session
3:00 p.m. _
5:00 p.m | Council Chambers Regular Council/Redevelopment Agency
7:00 p.m. Open Sessions
November 1, 2011 4:00 p.m. | Courtyard Conf. Room Special Closed Session
and
(if needed) 7:00 p.m. | Council Chambers Study Session
November 8, 2011 1:30 p.m. | Courtyard Conf. Room Regular Council/Agency Closed Session
3:00 p.m. .
5:00 p.m | Council Chambers Regular Council/Redevelopment Agency
7:00 p.m. Open Sessions
November 22, 2011 1:30 p.m. | Courtyard Conf. Room Regular Council/Agency Closed Session
3:00 p.m. _
5:00 p.m | Council Chambers Regular Council/Redevelopment Agency
7:00 p.m. Open Sessions
December 6, 2011 4:00 p.m. | Courtyard Conf. Room Special Closed Session
and
(if needed) 7:00 p.m. | Council Chambers Study Session
December 13, 2011 1:30 p.m. | Courtyard Conf. Room Regular Council/Agency Closed Session
3:00 p.m. _
5:00 p.m | Council Chambers Regular Council/Redevelopment Agency
7:00 p.m. Open Sessions
Presentations:
March 8, 2011 3:00 p.m. Caltrans presentation (15 min) (Bryan Parker) (Schneiter)
7:00 p.m. Hope Services — Sheryl Hagemann (Koht)
March 22, 2011 7:00 p.m. Santa Cruz Little League (Clint McCormick) (Coonerty)
Housing Issues (Berg)
April 26, 2011 7:00 p.m. Presentation — CPVAW/PD (Agnone)
Wayfinding (Birns)
May 10, 2011 7:00 p.m. Museum of Natural History — Dan Harder (Shoemaker)
June 14, 2011 7:00 p.m. Student Art Exhibit (Birns)
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Council Membership in City Groups and Outside Agencies

Councilmembers will have the opportunity to present oral updates to Council and the public.
Councilmembers may provide direction, request additional information or that a topic raised be

agendized for future Council action. The Presiding Officer may request oral updates from Council

ad hoc Committees.

The Presiding Officer will ask representatives of each entity if there is any oral update.

Name of Agency/Organization

Currently Serving

Association of Monterey Bay Area Governments (AMBAG)

L. Robinson, T. Madrigal (alternate)

Desalination Project

City of Santa Cruz/Soquel Creek Water District (SqCWD)

D. Terrazas, D. Lane
R. Coonerty (Alt.)

City Schools Committee

T. Madrigal, R. Coonerty, H. Bryant

City Council Ad-Hoc Committee on Technology

R. Coonerty, H. Bryant, D. Terrazas

Community Action Board

T. Madrigal, David Sweet (alternate)

Community Programs Committee

R. Coonerty, L. Robinson, H. Bryant

Conference and Visitors’ Council

L. Robinson, D. Terrazas

Cultural Council Board City Representative

K. Beiers

Downtown Management Corporation

L. Robinson, H. Bryant

Economic Development Council (Mayor/Vice Mayor)

R. Coonerty, H. Bryant, D. Lane

Library Joint Powers Authority Board

K. Beiers, D. Terrazas

Library Financing Authority

D. Terrazas

Local Agency Formation Commission (LAFCO)

D. Lane

Monterey Bay Unified Air Pollution Control District

2011 City of Capitola

Public Safety Committee

D. Lane, L. Robinson, D. Terrazas

Sanctuary Inter-Agency Task Force

K. Beiers, R. Coonerty

Santa Cruz County Children’s Network

D. Shoemaker, C. Scurich (alt.)

Santa Cruz Community Farmers Market, Inc.

L. Robinson

SC County Integrated Waste Management Local Task Force

D. Terrazas, Alan Schlenger (alternate)
Bob Nelson, Mary Arman (alternate)

Santa Cruz Metropolitan Transit District Board

L. Robinson, H. Bryant

SC County Regional Transportation Commission (SCCRTC)

D. Lane, L. Robinson (alternate)

Public comment on the reports given will be heard at a time to be determined by the Presiding Officer.
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