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Revenue OverviewRevenue Overview



DISCRETIONARY GENERAL REVENUES 
Fiscal Year 2012 Proposed Budget

Business License Taxes - 
$0.80m

Transient Occupancy Taxes - 
$3.31m

Utility Users Taxes - $10.25m

General Fund Deficit ($2.63m)

Property Taxes - $13.81m

Parking Lot Tax - $0.28m

Franchise Taxes - $2.89m

Sales and Use Taxes - $13.31m

Miscellaneous Revenues 
$2.33m

Admission Taxes - $1.90m

Investments, Rents, and 
Contributions - $3.39m

TOTAL GENERAL FUND
NET of PROGRAM REVENUE

$54.90 million



General Fund RevenuesGeneral Fund Revenues

Property TaxProperty Tax
Sales TaxSales Tax
Utility TaxUtility Tax
Parking TaxParking Tax
Hotel Bed TaxHotel Bed Tax
Admission TaxAdmission Tax
Business License TaxBusiness License Tax
Grants from other government fundsGrants from other government funds











Other RevenuesOther Revenues

FeesFees

Utility Payments (Enterprise Funds)Utility Payments (Enterprise Funds)

RedevelopmentRedevelopment



Expenditures Expenditures –– City ServicesCity Services



TOTAL EXPENDITURES BY FUND
Fiscal Year 2012 Proposed Budget

Refuse Enterprise - $17.93m

Housing and Community 
Development - $1.45m

State Highway - $2.38m

City Public Trust - $0.01 m
Water Enterprise - $23.50 m

Storm Water Enterprise - $1.13m

Clean River & Beaches Fund - $0.49m

Parking Enterprise - $3.30m

Workers' Compensation - $2.87m

General Fund - $70.73m

Equipment Operations - $2.98m

Liability Insurance - $2.04m

General Obligation Bonds - $0.44m

Transportation Development Act - 
$0.58m

Telecommunications Svcs - $0.32 m

Golf Course Enterprise - $2.25m

Lease Revenue Bonds - $0.43m

Capital Projects Funds - $5.91 m

Wastewater Enterprise - $21.11 m

TOTAL EXPENDITURES
ALL FUNDS

$159.85 million



NET GENERAL FUND OPERATING BUDGET 
OPERATING DEPARTMENTS AND PROGRAMS 

Fiscal Year 2012 Proposed Budget

Debt Service - $0.13m

Other Miscellaneous-$2.06m

Community Programs - $1.13m

City Council - $0.38m

City Attorney - $0.66m

City Manager - $0.92m

Public Works - $3.37m
Police - $ 21.19m

Planning & Community 
Development - $1.47m

Parks & Recreation-$6.56m

Finance - $1.23m

Administrative Services - $2.26

Library-City Contrib. - $1.39m
Fire - $12.15m

TOTAL GENERAL FUND
NET of PROGRAM REVENUE

$54.90 million
Personnel Costs

71%

Other
29%

 



Public Safety Services: PolicePublic Safety Services: Police



Public Safety Services: FirePublic Safety Services: Fire



Emergency 911 ServicesEmergency 911 Services



Street MaintenanceStreet Maintenance
PatchingPatching
PavingPaving
Filling PotholesFilling Potholes



Street PavingStreet Paving



Street ImprovementsStreet Improvements



Citywide Refuse CollectionCitywide Refuse Collection



Comprehensive Recycling ServicesComprehensive Recycling Services



CityCity--operated Landfilloperated Landfill::
Diversion/recycling has extended life to 2058Diversion/recycling has extended life to 2058



StormwaterStormwater Drain SystemDrain System
(maintenance and operation)(maintenance and operation)



Street / Sidewalk SweepingStreet / Sidewalk Sweeping



ParkingParking
GaragesGarages
LotsLots
Park CardsPark Cards
Park MobilePark Mobile



Wastewater Treatment FacilityWastewater Treatment Facility



Wastewater Mains MaintenanceWastewater Mains Maintenance



Flood Control ProjectsFlood Control Projects



Traffic EngineeringTraffic Engineering



Traffic Lights and SignsTraffic Lights and Signs



Comprehensive City Park SystemComprehensive City Park System

Regional ParksRegional Parks
Neighborhood ParksNeighborhood Parks
Open Space ParksOpen Space Parks
Picnic AreasPicnic Areas
BeachesBeaches
Sports ParksSports Parks
Off Leash Dog AreasOff Leash Dog Areas
Community FacilitiesCommunity Facilities





San Lorenzo ParkSan Lorenzo Park



DeLaveagaDeLaveaga ParkPark



Harvey West ParkHarvey West Park



Garfield ParkGarfield Park



PogonipPogonip



Civic AuditoriumCivic Auditorium



Santa Cruz WharfSanta Cruz Wharf



DeLaveagaDeLaveaga Golf CourseGolf Course



City Recreation ProgramsCity Recreation Programs



Water Supply ManagementWater Supply Management



City CouncilCity Council



Park CardPark Card



City Administrative FunctionsCity Administrative Functions

City Attorney & Legal ServicesCity Attorney & Legal Services
Human Resources to support 770 Human Resources to support 770 
employeesemployees
Information Technology to support 770 Information Technology to support 770 
employeesemployees
Maintain public recordsMaintain public records
Budget management for $160 million Budget management for $160 million 
annual budgetannual budget



Planning FunctionsPlanning Functions

ZoningZoning
Code Code 
ComplianceCompliance
General FundGeneral Fund
Plan ReviewPlan Review
Building Building 
InspectionInspection
Green Building Green Building 
ProgramProgram



Water Supply ManagementWater Supply Management

ConservationConservation
ProductionProduction
QualityQuality
TreatmentTreatment
DistributionDistribution
EngineeringEngineering



Water SupplyWater Supply



Citywide Bicycle Path SystemCitywide Bicycle Path System



Community Programs FundingCommunity Programs Funding



Santa Cruz Public LibrariesSanta Cruz Public Libraries



Economic DevelopmentEconomic Development

National Marine Sanctuary National Marine Sanctuary 
Exploration CenterExploration Center
Tannery Arts CenterTannery Arts Center
Westside Business IncubatorWestside Business Incubator
Public Art & Mural ProgramPublic Art & Mural Program

Housing AssistanceHousing Assistance
Small Business SupportSmall Business Support







Budget Focus Budget Focus ––
Past and PresentPast and Present





Major Factors for Budget ContractionsMajor Factors for Budget Contractions

State ActionsState Actions

Economic DownturnsEconomic Downturns

Increasing Health Care CostsIncreasing Health Care Costs

Increasing Retirement CostsIncreasing Retirement Costs



State ActionsState Actions

Began with Proposition 13 ($30 Million Impact, Began with Proposition 13 ($30 Million Impact, 
$2 Million a year)$2 Million a year)

Sales Tax and Property Tax ShiftsSales Tax and Property Tax Shifts

Redevelopment Revenue ShiftsRedevelopment Revenue Shifts

Response was Passage of Propositions to Response was Passage of Propositions to 
Protect Local RevenuesProtect Local Revenues



Economic DownturnsEconomic Downturns

Affects Tax Revenues (Sales Tax, Hotel Affects Tax Revenues (Sales Tax, Hotel 
Tax, Property Tax, Utility User Tax)Tax, Property Tax, Utility User Tax)

Affects Interest and Investment EarningsAffects Interest and Investment Earnings

Affects PERS Retirement Rates for Affects PERS Retirement Rates for 
EmployerEmployer



Other FactorsOther Factors

PERS Retirement System RatesPERS Retirement System Rates

Health Care CostsHealth Care Costs



CityCity’’s Responses Response

Twelve Sets of Budget Reductions Since Twelve Sets of Budget Reductions Since 
20012001

Over 100 Positions EliminatedOver 100 Positions Eliminated

Employee ConcessionsEmployee Concessions

Tax IncreasesTax Increases



Balancing the BudgetBalancing the Budget



Sound Fiscal PoliciesSound Fiscal Policies

Adequate ReservesAdequate Reserves

Adequate Cash FlowAdequate Cash Flow

Have Always Balanced our BudgetsHave Always Balanced our Budgets

Maintained a AA Bond RatingMaintained a AA Bond Rating



Strategic ApproachStrategic Approach

Our structural deficit requires structural Our structural deficit requires structural 
solutionssolutions

Balanced approach that looks at both Balanced approach that looks at both 
expenditure and revenue optionsexpenditure and revenue options

Takes into consideration goals and Takes into consideration goals and 
prioritiespriorities



On the Revenue SideOn the Revenue Side

Reduce/eliminate General Fund  subsidiesReduce/eliminate General Fund  subsidies

Leverage grant opportunitiesLeverage grant opportunities

Economic DevelopmentEconomic Development

Utility User Tax MeasureUtility User Tax Measure



On the Expenditure SideOn the Expenditure Side

Increase efficiencies through technology; Increase efficiencies through technology; 
elimination of duplication; reorganization elimination of duplication; reorganization 
and the use of different service delivery and the use of different service delivery 
modelsmodels

Service level reductions (direct services Service level reductions (direct services 
and capital equipment/infrastructure)and capital equipment/infrastructure)

Employee Compensation ReductionsEmployee Compensation Reductions



The Budget ProcessThe Budget Process



Recommended BudgetRecommended Budget

City Manager and Departments prepare City Manager and Departments prepare 
Recommended Budget for Council Recommended Budget for Council 
considerationconsideration

Integrates Capital Improvement Plan (CIP) Integrates Capital Improvement Plan (CIP) 
projects with Recommended Budgetprojects with Recommended Budget
–– Includes TOT and General Fund dollarsIncludes TOT and General Fund dollars



City Council MeetingsCity Council Meetings

Budget Hearings Budget Hearings –– June 7June 7thth

Budget Adoption Budget Adoption –– July 11July 11thth



Questions/CommentsQuestions/Comments




