~s— Commission for the Prevention of Violence

.ﬂg\\ Against Women (CPVAW)

/ ‘ ~ Special Meeting for CPVAW Retreat
SANTA CRUZ AGENDA
— March 13, 2013

4:30 p.m. - 7:00 p.m. (estimated end time)
Courtyard Conference Room
809 Center Street, Santa Cruz

This special meeting is for discussing future CPVAW goals and work plan.
Commissioners may take action and/or provide direction to staff and/or other members on any item, as
warranted by the discussion.

There will be no oral communications at this meeting. Members of the public have the right to speak on
any item on the agenda at the time designated.

RETREAT OBJECTIVE: Develop CPVAW goals and work plan thru June 2014
e Call to Order — Welcome by Chair

e Public Comment on Items on the Agenda (3 minutes per speaker)

e Review of Purpose, Mission, Vision Statements (10 m)

e Status of City Manager’s Resources — Tina Shull, Assistant to the City Manager (30 m)
Scott Collins, City Manager Dept Analyst

e S.M.A.R.T. Goals training — Facilitated by Mary Arman, Public Works Manager (30 m)

e Review current programs, projects, events (30 m)
- Review and approve budget for items using new art image by Anna Oneglia
- Designate members of ad hoc committees, Police Committee, DV Commission
- Review and prioritize April activities for Sexual Assault Awareness Month
- Review other current programs, projects, events to set priorities

e Set goals and formulate work plan (30 m)
e [Evaluation and Close from Commissioners (5 m)

Adjournment

The Commission for the Prevention of Violence Against Women will adjourn from the special retreat
meeting of March 13, 2013 to the next regular meeting scheduled for Wednesday, April 3, 2013 at 6:45
p.m. at City Council Chambers, 809 Center Street, Santa Cruz.

Additional Information

Visit the City’s Web Site at www.cityofsantacruz.com with links to the Commission for the Prevention of
Violence Against Women including City Advisory Body Meeting Agendas and Minutes, advisory body
information, and the Santa Cruz Municipal Code.



http://www.cityofsantacruz.com/
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The City of Santa Cruz does not discriminate against persons with disabilities. Out of consideration for
people with chemical sensitivities, we ask that you attend fragrance free. If you wish to attend this public
meeting and will require assistance such as an interpreter for American Sign Language, Spanish, or other
special equipment, please contact the Commission for the Prevention of Violence Against Women at
cpvaw@cityofsantacruz.com or call (831) 420-5363 at least three days in advance so that arrangements
can be made for such assistance. The Cal-Relay system number: 1-800-735-2922.



