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Call to Order — Trink Praxel, Chair

Roll Call: Trink Praxel, Chair; Abra Allen, Vice-chair; Lee Duffus; Stacey Garcia; Patrick
Haywood; Lorrie Kershner; and Peter McGettigan

Statements of Disqualification — No action may be taken
Additions and Deletions — No action may be taken
Oral Communications — No action may be taken

Announcements — No action may be taken
The Chair may announce and set time limits at the beginning of each agenda item.

Approval of Minutes
1. Arts Commission meeting minutes of July 9, 2014 (Attached)
Recommendation: Motion to approve minutes as submitted. Commissioners L. Kershner is
disqualified due to her absence at the July 9, 2014 meeting.

General Business ltems
2. Public Art Policies and Procedures
Recommendation: Staff recommends the creation and adoption of the following policies
and procedures: Public Art Program Guidelines and Gifts, Loans and Unsolicited Works of
Art policy. Staff is seeking direction on next steps.

3. Accessioning and Deaccessioning policy
Recommendation: Staff has provided a draft of the policy. Staff is seeking direction on next

steps.

4. Arts Commission Retreat Saturday November 8, 2014 from 10:00am-1:00pm
Recommendation: Staff recommends working with a subcommittee to develop an agenda
for the retreat.

5. Resource Recovery Facility — Artist In Residence Program Next Steps
Recommendation: Staff will take the proposal to Council this fall. Staff recommends moving
forward with planning residencies for the summer of 2015 and final showing in conjunction
with Open Studios in October, 2015.




Page 2 of 2

6. Subcommittee Reorganization
Recommendation: Staff recommends that the following subcommittees established at the
February 12" Arts Commission meeting be reformed: Roundabouts, Ocean Street Area
Plan, and Arts District. Due to Brown Act requirements, no subcommittee may exist for
more than 6 months.

Information Items — No action may be taken

e Maintenance updates — Public Art Pieces and Mural
o Hypercube

Swift Street Mural

Before Now at Depot Park

The Wave at Mike Fox Skatepark

Tom Scribner

0000

Subcommittee/Project Oral Reports — No action may be taken
¢ Banners — Levee and Ocean Street

CruzCal — Arts Promotion Calendar Project

SculpTOUR

Beach Flats Mural

Ebb and Flow

Items Initiated by Members for Future Agendas — None

Adjournment — The Arts Commission will adjourn from its regular meeting of Wednesday,
September 10, 2014 to its next regular meeting at 6:00 p.m. December 10, 2014 in City Council
Chambers.

ADDITIONAL INFORMATION The City of Santa Cruz does not discriminate against persons with disabilities. Out of
consideration for people with chemical sensitivities, we ask that you attend fragrance free: Upon request, the agenda
can be provided in a format to accommodate special needs. Additionally, if you wish to attend this public meeting-and
will require assistance such as an interpreter for American Sign Language, Spanish, or other special equipment,
please call the City Clerk’s Department at 420-5030 at least five days in advance so that we can arrange for such
special assistance, or email CityClerk@cityofsantacruz.com. The Cal-Relay system number: 1-800-735-2922. Visit
the City’s Web Site at cityofsantacruz.com with links including City Advisory Body Meeting Agendas and Minutes,
‘advisory body information and the Santa Cruz Municipal Code.

APPEALS - Any person who believes that a final action of this advisory body has been taken in error may appeal that
decision to the City Council. Appeals must be in writing, setting forth the nature of the action and the basis upon
which the action is considered to be in error, and addressed to the City Council in care of the City Clerk. Appeals
must be received by the City Clerk within ten (10) calendar days following the date of the action from which such
appeal is being taken. An appeal must be accompanied by a fifty dollar ($50) filing fee.
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September 5, 2014

Oversight Board to the Successor Agency of the City of Santa Cruz
337 Locust Street
Santa Cruz, CA 95060

ADMINISTRATIVE BUSINESS AND GENERAL BUSINESS RECOMMENDATIONS
FOR THE SEPTEMBER 10, 2014, REGULAR MEETING OF
THE CITY OF SANTA CRUZ ARTS COMMISSION

Dear Arts Commission:

This letter serves as a comprehensive staff report to the City of Santa Cruz Arts Commission for
all actionable agenda items for the Regular Meeting on Wednesday, September 10, 2014.

1. Approve Arts Commission Minutes for July 9, 2014 Regular Meeting

Recommendation: Motion to approve minutes as submitted. Commissioner L. Kershner is
disqualified due to her absence at the July 9, 2014 meeting.

2. Public Art Policies and Proceaﬁreé

Recommendation: Staff recommends the creation and adoption of the following policies and
procedures: Public Art Program Guidelines and Gifts, Loans and Unsolicited Works of Art
policy. Staff is seeking direction on next steps.

3. Accessioning and Deaccessioning policy

Recommendation: Staff has provided a draft of the policy. Staff is seeking direction on next
steps.

4. Arts Commission Retreat Saturday November 8. 2014 from 10:00am-1:00pm

Recommendation: Staff recommends working with a subcommittee to develop an agenda for
the retreat.




5. Resource Recovery Facility — Artist In Residence Program Next Steps

Recommendation: Staff will take the proposal to Council this fall. Staff recommends moving
forward with planning residencies for the summer of 2015 and final showing in conjunction with
Open Studios in October, 2015.

6. Subcommittee Reorganization

Recommendation: Staff recommends that the following subcommittees established at the
February 12" Arts Commission meeting be reformed: Roundabouts, Ocean Street Area Plan, and
Arts District. The Brown Act allows a subcommittee to exist for a maximum of 6 months before
it must be dissolved or the membership of that subcommittee needs to shift. Otherwise, the
subcommittees need to become permanent committees with the same requirements as the Arts
Commission meetings.

Sincerely,
Jessica Mellor
Administrative Assistant
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ACTION MINUTES
(Minutes are not official until approved)

Call to Order — T. Praxel at 6:02 pm

Roll Call:

Present: T. Praxel, A. Allen, L. Duffus, S. Garcia, P. Haywood and P. McGettigan

Absent: L. Kershner

Staff: J. Guevara, Economic Development Manager; B. Ragel, Arts Program Manager; J. Mellor,
Administrative Assistant Il.

Guests: Nina Simon, Crystal Birns, Michelle Williams, Greg Pepping

Statements of Disqualification — None
Additions and Deletions — None
Oral Communications — None
Announcements — None
Approval of Minutes
1. Arts Commission meeting minutes of June 11, 2014 (Attached)
Action: Motion by P. McGettigan, seconded by S. Garcia to approve minutes as submitted.

Commissioners L. Duffus and A. Allen are disqualified due to their absence at the June 11,
2014 meeting.

Ayes: T. Praxel, S. Garcia, P. Haywood and P. McGettigan
Nays:

Disqualified: L. Duffus and A. Allen

Absent: L. Kershner

General Business ltems
2. Introduction of new Arts Program Manager to the Arts Commission
No action was taken. J. Guevara introduced B. Ragel to the Arts Commission Members.

3. Abbott Square update to Arts Commission
No action was taken. Staff reaffirmed a prior commitment of $10,000 from the Economic
Development City Arts Budget to be used towards the planning and implementation of the
breadcrumbs and/or art in the public right-of-way. Nina Simon of the Museum of Art and
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History gave a presentation on the status of the Abbott Square project. ArtPlace America
granted $250,000 to the Museum of Art and History for the Abbot Square project.

4. Ebb & Flow Awarded Creative California Communities Grant
Action: Motion by L. Duffus, seconded by P. McGettigan to recommend to City Council the
expenditure of $25,000 from the Water Public Art Funds for the Ebb and Flow festival.
Ayes: T. Praxel, A. Allen, L. Duffus, S. Garcia, P. Haywood and P. McGettigan
Nays:
Disqualified:
Absent: L. Kershner

Michelle Williams, Executive Director of the Arts Council Santa Cruz County, provided an
update regarding the Creative California Communities Grant awarding Ebb & Flow a
$50,000 grant.

5. EY2015 Work Plan and Subcommittees
No formal action was taken; assigned Commissioners were changed and/or added for 6
items, and 6 items were removed from the Assignment list.

Changes (the following items had changes to assigned Commissioners):

e A. Allen joined L. Kershner on SculpTOUR, specifically to focus on adding a routine

timeline for applying to SculpTOUR.

e A. Allen and L. Duffus replaced S. Garcia as the commissioners assigned to the

Abbott Square Project.

e S. Garcia and T. Praxel were assigned to the Beach Flats Mural. T. Praxel also
requested that the final decision of the placement for the Mariah Roberts mural be
brought back to the Arts Commission before final placement.

P. Haywood was assigned to the Water Data Visualization project.
P. Haywood will continue serving on RRF-AIR project.
L. Duffus was assigned to the City-Managed Art Project (Civic Renovation Project).

T. Praxel was assigned to the Community Collaborations and Partnerships (Ebb &
Flow project).

Deletions (the following items were removed from the Assignment list):

e Graphic Traffic Boxes: T. Praxel requested the Arts Commission is involved in the
selection panel process each time a new traffic box becomes eligible for art
installation.

CruzCal Event Calendar Hub: T. Praxel requested continued updates on this project.
City-Managed Art Projects (Tannery Theater Project)

Student Art at City Hall

Community Collaborations and Partnerships (Student Art for Riverwalk)

Update Arts Master Plan: T. Praxel recommended this been put on hold until early
next year.

Information Items — No action may be taken

e Advisory Body Guide update — The updated Handbook for City Advisory Bodies was
distributed to the commissioners.

Subcommittee/Project Oral Reports — No action may be taken
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e CruzCal — Arts Promotion Calendar Project: J. Guevara provided this update in General
Business item 5.
e SculpTOUR - J. Guevara and B. Ragel provided an update on SculpTOUR.

e Beach Flats Mural — J. Guevara and B. Ragel provided an update on this in General
Business item 5.

Items Initiated by Members for Future Agendas — None

Adjournment — The Arts Commission will adjourn from its regular meeting of Wednesday, July
9, 2014 at 8:02 pm to its next regular meeting at 6:00 p.m. September 10, 2014 in City Council
Chambers.

ADDITIONAL INFORMATION The City of Santa Cruz does not discriminate against persons with disabilities. Out of
consideration for people with chemical sensitivities, we ask that you attend fragrance free. Upon request, the agenda
can be provided in a format to accommodate special needs. Additionally, if you wish to attend this public meeting and
will require assistance such as an interpreter for American Sign Language, Spanish, or other special equipment,
please call the City Clerk’s Department at 420-5030 at least five days in advance so that we can arrange for such
special assistance, or email CityClerk@cityofsantacruz.com. The Cal-Relay system number: 1-800-735-2922. Visit
the City’s Web Site at cityofsantacruz.com with links including City Advisory Body Meeting Agendas and Minutes,
advisory body information and the Santa Cruz Municipal Code.

APPEALS - Any person who believes that a final action of this advisory body has been taken in error may appeal that
decision to the City Council. Appeals must be in writing, setting forth the nature of the action and the basis upon
which the action is considered to be in error, and addressed to the City Council in care of the City Clerk. Appeals
must be received by the City Clerk within ten (10) calendar days following the date of the action from which such
appeal is being taken. An appeal must be accompanied by a fifty dollar ($50) filing fee.

Respectfully submitted: Approved for Arts Commission:

Staff Chair
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CITY OF SANTA CRUZ PUBLIC ART PROGRAM

ACQUISITIONS AND DEACCESSIONING POLICY FOR WORKS OF ART

I. HISTORY AND PURPOSE

Incorporated in Chépter 12.80 of the Santa Cruz Municipal Code, the Public Art Program was established
in 1998 to provide a funding mechanism for public art through the City’s Capital Improvement Program
(CIP). In 2013, Council updated the Public Art Ordinance {(Ord. 2013-12), reducing the calculation for
public art from 2% of projected eligible capital spending to 1% of actual eligible capital spending based
on an average of the prior three years in each fund. This key change was intended to help clarify and

streamline the budgeting and planning process for Public Art projects:and reduce the volatility of the

funding.

Public art can be acquired by the City through a variety of all work of art accessioned into

responsibility for expanding its citizens’ e nce wi rEand for enhancing economic and
community vibrancy in public spaces. ""

the highest quality. It is
ous means, including direct
commissions or purchases ' i , as well as private donations of work of art

i i : éstablishes a set of policies and procedures

he artist or with any other individual or entity already in
possession of it. The Cit z retains a non-exclusive license to copy or reproduce all work of
art in the collection for stande ollection purposes including education and publicity. The City of Santa
Cruz may not copy or reproduce work of art for commercial purposes without seeking permission from
the copyright holder. Unless it is required for its own purposes, the City does not assume responsibility
for determining copyrights for any of the works of art in the collection or for any of the images included

in City of Santa Cruz publications, including electronic media.

in order to maintain flexibility in the Public Art Collection, works of art generally are acquired without
restrictions as to their further use and disposition. All copyrights and other clearly defined residual rights

1
8/28/2014



CITY OF SANTA CRUZ PUBLIC ART PROGRAM

ACQUISITIONS AND DEACCESSIONING POLICY FOR WORKS OF ART

shall be defined and assigned contractually between the City of Santa Cruz and the artist(s) and/or
donor(s). The assignment of residual rights to both the artist/donor and the City of Santa Cruz is
specifically provided for in all Public Art Program contracts. Similarly, a legal instrument of conveyance
transferring title of the work of art to the City of Santa Cruz and clearly defining the rights and
responsibilities of all parties involved should accompany all acquisitions, regardless of the method of

acquisition.

A. Permanently Sited
Site specific pieces are selected for their ability to re ir surroundings. While it is the
intent that a site specific work will remain in.th ich it was created, the City of
Santa Cruz reserves the right to re-site a pi te and will make every
attempt to work with the artist/s and pa ply with-all applicable
laws including, but not limited to, the Vis e California Arts

ction: however, they are of
cumented by the City of

alysts for conversations about art, pique public
nvergence of the "art of work" and the "work of

C Public Art Mlﬁ!‘ S

The Public Art Murals |
Department. Murals approved through this program become part of the City’s public art
collection for a minimum of five years, the required amount of time a property owner must

sram is administered through the Economic Development

keep and maintain the mural. The Public Art Murals Program outlines separate policies

regarding accessioning and deaccessioning procedures.

Il. METHODS OF ACQUISITIONS

8/28/2014




CITY OF SANTA CRUZ PUBLIC ART PROGRAM

ACQUISITIONS AND DEACCESSIONING POLICY FOR-WORKS OF ART

The City of Santa Cruz’s public collection will be established primarily under the auspices of the city’s
Public Art Program and managed through the Economic Development Department. This Program
provides for the City to commission new works of art, as well as purchase existing works. The Pu blic Art
Program Guidelines establish a process for the selection, acquisition, placement and maintenance of
works of art through the expenditure of funds generated by the Public Art Ordinance.

Works of art may also be acquired through donations. Such donations to the City of Santa Cruz Public
Art Collection can be an existing-work of art or the commissioning new work of art. A-separate Gifts,
Loans and Unsolicited Proposals Policy governs the acquisition

Il. ACQUISITIONS POLICY

Including a work of art in the City's Public Art Progra pli o its maintenance,
preservation, protection, and appropriate displa mitment of
appropriate care and permanent possession shall i 3 £ruz as long as the work

Consistent with the goals of the City of S , ission, acquisitions shall at all
times be directed toward works of art of t G outlined in the Public Art
Program Guidelines shou; izec i

Criteria for evaluatio

. i } Program Guidelines and Arts Master Plan.

ale, form, content and design with respect to its
and physical environment:

and construction.®

e The potential liabilities-associated with the public display of the work of art, including
considerations regarding security, public access and safety.

e Compliance with federal, state and local laws.

The process for acquiring public art, as outlined by the Public Art Guidelines, involves appropriation and
allocation of funds, development of‘a Public Art project including coordination with sponsoring
department(s)-and a-determination of artist selection method. The Public Art Guidelines lay out a variety

8/28/2014



CITY OF SANTA CRUZ PUBLIC ART PROGRAM

ACQUISITIONS AND DEACCESSIONING POLICY FOR WORKS OF ART

of options for selecting artists and/or work of arts.

IV. DEACCESSIONING

A. Introduction

As an agent of public trust, the City of Santa Cruz, Arts Com ion and the Arts Commissionare

charged with overseeing the acquisition, proper conserva
Public Art Collection. The City of Santa Cruz and the A
wide-reaching implications associated with removigj

d maintenance of the City’s
mission recognize the serious and
f art from the Collection.
Therefore, it is the City of Santa Cruz’s intent t ing of work of art be a careful

and deliberate procedure.

B. Purpose

Deaccessioning is considered rt of responsibleé collections

on unless presentation of the work or public
every ten years, the entire City of Santa Cruz

undertake a carefu jation of the work of art. Based on that evaluation, a work of art may
be considered for deaccessioning if one or more of the following conditions are found to be
applicable.

Conditions for Consideration of Deaccessioning:

1. Expert opinion has deemed the work of art to be of inferior quality in its historical,
social and cultural implications. o

8/28/2014




CITY OF SANTA CRUZ PUBLIC ART PROGRAM

ACQUISITIONS AND DEACCESSIONING POLICY FOR WORKS OF ART

2. The work of art is duplicative of a substantial holding of work of that type or by a
particular artist.

3. The work of art has been documented by a licensed conservator or curator as
fraudulent or not an authentic work.

4. The work of art possesses substantial and irrevocable faults of workmanship which
have been documented by a licensed conservator.

5. The work of art has deteriorated beyond use 55, Or is irreparably damaged to an
extent where repair is either unreasonable

ed a written request for deaccessioning from the artist or one or
uthored a work of art, citing a specific reason for the request.

D. Deaccessioning Procedure

Al requests for consideration of the deaccessioning of a work of art in the City’s Public Art
Collection must be filed in writing with the Arts Program -Manager. The Arts Program Manager
may also initiate a request for consideration of deaccession according to the same procedure.
This written request must be initiated by a resident of the City of Santa Cruz, artist, or
Administrator of the Public Art Program, and specifically state the grounds on which

8/28/2014



CITY OF SANTA CRUZ PUBLIC ART PROGRAM

ACQUISITIONS AND DEACCESSIONING POLICY FOR WORKS OF ART

deaccessioning is being requested, as well as the relationship of the individual(s) making the

request to the work of art. If the request is made by the artist, the residency requirement does
not apply. Once a deaccessioning request is filed, then the Arts Program Manager shall prepare

a written report within ninety (90) days regarding:

1

the public at all times

Conditions that initiated deaccessioning consideration.

Opinion of the City Attorney regarding the potential deaccessioning of the work of

art.

Conditions of acquisition = method, da

An independent appraisal of of art, if the intent is to

sell ortrade the work of art.
¢e within the

ed of public opinion and cultural

0 the deaccession.

Director of the Economic

dition, all reasonable attempts shall beé made to notify the artist

and/or donors whose work is being considered for deaccessioning, to invite participation in the

process.

The City Department responsible for displaying the work of art shall also be notified and invited
to attend. General public input at these proceedings shall also be permitted. All notifications
and public proceedings shall be conducted in compliance with Federal and State laws.

8/28/2014




CITY OF SANTA CRUZ PUBLIC ART PROGRAM

ACQUISITIONS AND DEACCESSIONING POLICY FOR WORKS OF ART

The Arts Commission may initiate deaccessioning by a majority vote. The findings from the Arts
Commission discussion will be forwarded to the City Manager. If a majority of the Arts
Comrmission votes in favor of deaccessioning a work of art, this recommendation shall be
forwarded to the City Council with a written explanation outlining the relevant facts. A decision
by the City Council to deaccession a work of art must be approved by adoption of a resolution;
however, the City Manager is authorized to remove artwork from the collection if the value of
the art is equal to or less than his purchasing authority.

E. Deaccessioning Options

recommendation to the Arts Commissio
possibilities, but are not intended to be ¢

1.

Deaccessit

If the deaccessioning of a work of art is accomplished through the sale of the piece, then the
proceeds from the sale of the piece shall be deposited in the appropriate Public Art Fund. These
funds shall subsequently be placed in the Public Art Fund for the purposes of new project
construction, maintenance, repairs, or conservation. Sale of the work at an appreciated value
shall be included and negotiated in all contracts related to the acquisition of a work of art.

8/28/2014



CITY OF SANTA CRUZ PUBLIC ART PROGRAM

ACQUISITIONS AND DEACCESSIONING POLICY FOR WORKS OF ART

if the deaccessioning of a work of art is because it creates a public safety concern or poses a
threat to other items in the Public Art Collection, the City of Santa Cruz may implement
procedures to ensure the safety of the public and the safety of other works of art during the
deaccession process.

In the event that the work of art creates an imminent public hazard and it is not possible to
contain the hazard without immediately removing the work of art, the work of art may be
removed immediately and the decision regarding deaccessign.may be made subsequently.

8/28/2014




FY2015 Work Plan Assignments

Arts Commission Subcommittees (assigned on February 12, 2014)

Roundabouts — P Haywood and L Kershner
Ocean Street Area Plan — L Duffus and S Garcia
Arts District — A Allen and T Praxel

*P McGettigan volunteered to act as a substitute for any commission member on any
subcommittee.

SculpTOUR - L Kershner
Resource Recovery Center Artist in Residence Pilot Program — P Haywood
Abbott Square — A Allen and L Duffus *Changed at the July 9" meeting
Beach Flats Mural/Public Murals — S Garcia and T Praxel *Updated at the July
9th meeting
Water Data Visualization — P Haywood *assigned at July 9" meeting
Civic Renovation Project — L Duffus *confirmed at July 9™ meeting
Ebb and Flow project — T Praxel and S Garcia *assigned at July 9™ meeting
Update Arts Master Plan — focus on next year.
Website (clear community information) — A Allen and L Kershner *assigned at
July 9" meeting.

o Program information (ex. SculpTOUR)

o Timeline (ex. SculpTOUR)



