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City Manager
DEPARTMENT SUMMARY

Fiscal Year 2017

Adopted
Budget

Amended*
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

Fiscal Year*
2016

Actuals

EXPENDITURES BY CHARACTER:
Personnel Services 1,594,770 1,934,009 1,765,6531,934,009 2,054,237
Services, Supplies, and Other Charges 338,944 3,185,808 2,982,9663,127,939 3,559,768

1,933,714 4,748,6195,119,8175,061,948Total Expenditures 5,614,005

EXPENDITURES BY ACTIVITY:

1210 1,298,447 1,862,5422,112,2012,069,682City Manager 2,081,525
1211 37,267 34,45049,86940,019CPVAW 40,019
1212 54,000 54,15054,25054,250Police Auditor 54,250
1214 543,999 702,386793,884788,384City Clerk 843,318
1910 134,807146,900146,900City Membership, Dues and Fees 146,900
2401 537,326539,755539,755Animal Control 569,566
2402 3,6003,6003,600Animal Services Other 3,600
6102 1,085,2501,085,2501,085,250Community Programs 1,257,125
6103 334,108334,108334,108Community Programs & Services 617,702

1,933,714 5,061,948 5,119,817 4,748,619Subtotal General Fund 5,614,005

1,933,714 4,748,6195,119,8175,061,948Total Expenditures 5,614,005

RESOURCES BY FUND

724,994 805,880807,580793,082General Fund 101 845,107

724,994 805,880807,580793,082Total Resources 845,107

)(1,208,720 )(4,268,866 )(3,942,739)(4,312,237Net General Fund Cost )(4,768,898

TOTAL AUTHORIZED PERSONNEL:

FY 2016 FY 2017 FY 2018

12.2511.50 12.25

*Sums may have discrepancies due to rounding
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City Manager

Department: 10
Fund(s): General Fund (101)
Ac vity Number: 1210 ACTIVITY SUMMARY

Ac vity Descrip on:

The City Manager ful lls the du es and responsibili es contained in Ar cle VIII, Sec on 806 of the City Charter,
oversees the delivery of services in concert with City departments, and evaluates the organiza onal structure of the
City to promote e ec ve, e cient, and economical public services.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 1,132,548 1,298,1141,425,572 1,425,572 1,518,667
Services, Supplies, and Other Charges 165,899 564,428644,110 686,629 562,858

1,298,447 1,862,5422,112,2012,069,682Total Expenditures 2,081,525

ACTIVITY RESOURCES:

Licenses and Permits 29,379 20,20013,200 13,200 20,200
Charges for Services 436,969 640,079636,794 640,079 672,083
Rents, & Misc Revenues 1,380

467,728 660,279653,279649,994Total Resources 692,283

*Sums may have discrepancies due to rounding
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CPVAW

Department: 10
Fund(s): General Fund (101)
Ac vity Number: 1211 ACTIVITY SUMMARY

Ac vity Descrip on:

This ac vity provides for sta ng and programs developed by the CPVAW, including educa on and outreach regarding
sexual assault and domes c violence, preven on services, and ongoing self defense classes.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Services, Supplies, and Other Charges 37,267 34,45040,019 49,869 40,019

37,267 34,45049,86940,019Total Expenditures 40,019

ACTIVITY RESOURCES:

Grants 9,850 9,850
Rents, & Misc Revenues 320 1,000 1,000

10,170 1,0009,850Total Resources 1,000

*Sums may have discrepancies due to rounding
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Police Auditor

Department: 10
Fund(s): General Fund (101)
Ac vity Number: 1212 ACTIVITY SUMMARY

Ac vity Descrip on:

The independent Police Auditor is approved by and reports to the City Council and the City Manager. The Police
Auditor reviews Police Department Internal A airs inves ga ons and o cer involved shoo ngs, reviews police
department policies and procedures, and conducts independent inves ga ons of ci zen complaints.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Services, Supplies, and Other Charges 54,000 54,15054,250 54,250 54,250

54,000 54,15054,25054,250Total Expenditures 54,250

*Sums may have discrepancies due to rounding
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City Clerk

Department: 10
Fund(s): General Fund (101)
Ac vity Number: 1214 ACTIVITY SUMMARY

Ac vity Descrip on:

The City Clerk’s division coordinates activities pertaining to City Council and Successor Agency Board meetings, which
includes preparing and processing agendas, minutes, resolu ons, and ordinances; managing records associated with
Council ac ons; and coordina ng television cablecas ng of mee ngs. It also manages all advisory body informa on
and coordinates codi ca on of ordinances into the Santa Cruz Municipal Code. In addi on, this division coordinates
City elec ons with the County of Santa Cruz, including managing nomina ons and nancial lings and preparing the
Candidates Informa on Guide for Council elec ons. It receives statements of economic interests filed by designated
employees and updates the City’s Conflict of Interest Code.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 462,221 467,539508,437 508,437 535,570
Services, Supplies, and Other Charges 81,778 234,847279,947 285,447 307,748

543,999 702,386793,884788,384Total Expenditures 843,318

ACTIVITY RESOURCES:

Charges for Services 247,096 144,601143,088 144,451 151,824

247,096 144,601144,451143,088Total Resources 151,824

*Sums may have discrepancies due to rounding
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City Membership, Dues and Fees

Department: 10
Fund(s): General Fund (101)
Ac vity Number: 1910 ACTIVITY SUMMARY

Ac vity Descrip on:

This ac vity includes the cost for memberships and dues in organiza ons of city wide bene t or mandated assessments
or contribu ons to other agencies.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Services, Supplies, and Other Charges 134,807146,900 146,900 146,900

134,807146,900146,900Total Expenditures 146,900

*Sums may have discrepancies due to rounding
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Animal Control

Department: 10
Fund(s): General Fund (101)
Ac vity Number: 2401 ACTIVITY SUMMARY

Ac vity Descrip on:

The City is party to a Joint Powers Authority for enforcement of all animal regula ons and provision of assistance in
ma ers related to animal control.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Services, Supplies, and Other Charges 537,326539,755 539,755 569,566

537,326539,755539,755Total Expenditures 569,566

*Sums may have discrepancies due to rounding
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Animal Services - Other

Department: 10
Fund(s): General Fund (101)
Ac vity Number: 2402 ACTIVITY SUMMARY

Ac vity Descrip on:

The City also contracts for other animal control services such as na ve animal rescue services.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Services, Supplies, and Other Charges 3,6003,600 3,600 3,600

3,6003,6003,600Total Expenditures 3,600

*Sums may have discrepancies due to rounding
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Community Programs

Department: 10
Fund(s): General Fund (101)
Ac vity Number: 6102 ACTIVITY SUMMARY

Ac vity Descrip on:

This ac vity includes contribu ons to non pro t social service programs that provide necessary and essen al services
to a wide variety of community members.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Services, Supplies, and Other Charges 1,085,2501,085,250 1,085,250 1,257,125

1,085,2501,085,2501,085,250Total Expenditures 1,257,125

*Sums may have discrepancies due to rounding
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Community Programs & Services

Department: 10
Fund(s): General Fund (101)
Ac vity Number: 6103 ACTIVITY SUMMARY

Ac vity Descrip on:

This ac vity budgets for the City's contribu on to a variety of community programs and services, including the winter
shelter and other homeless services, the 2 1 1 informa on system, the Community Assessment project, the serial
inebriate program, and gang preven on and interven on.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Services, Supplies, and Other Charges 334,108334,108 334,108 617,702

334,108334,108334,108Total Expenditures 617,702

*Sums may have discrepancies due to rounding
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