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Fire
DEPARTMENT SUMMARY

Fiscal Year 2017

Adopted
Budget

Amended*
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

Fiscal Year*
2016

Actuals

EXPENDITURES BY CHARACTER:
Personnel Services 14,888,498 14,671,960 15,403,87514,671,960 15,970,389
Services, Supplies, and Other Charges 1,753,675 1,983,486 2,007,6511,958,258 2,201,390
Capital Outlay 25,102 25,000 25,00025,000 25,000

16,667,275 17,436,52616,680,44616,655,218Total Expenditures 18,196,779

EXPENDITURES BY ACTIVITY:

2201 649,108 835,914755,320755,320Fire Administra on 930,334
2202 14,361,154 14,994,92014,056,22814,031,486Fire/EMS Opera ons 15,309,615
2203 776,960 697,158817,183817,183Fire Preven on 899,154
2205 144,621 121,341214,042213,555O ce of Emergency Services (OES) 169,366

15,931,842 15,817,544 15,842,772 16,649,333Subtotal General Fund 17,308,469
2204 735,433 787,193837,674837,674Marine Rescue Program 888,310

735,433 837,674 837,674 787,193Subtotal Other General Funds 888,310

16,667,275 17,436,52616,680,44616,655,218Total Expenditures 18,196,779

RESOURCES BY FUND

3,155,301 3,569,1103,066,2603,066,260General Fund 101 3,881,110
84,482 75,78883,50083,500Municipal Wharf 104 97,288

3,239,783 3,644,8983,149,7603,149,760Total Resources 3,978,398

)(12,776,541 )(12,751,284 )(13,080,223)(12,776,512Net General Fund Cost )(13,427,359

TOTAL AUTHORIZED PERSONNEL:

FY 2016 FY 2017 FY 2018

66.0065.00 65.00

*Sums may have discrepancies due to rounding
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Fire Administration

Department: 21
Fund(s): General Fund (101)
Ac vity Number: 2201 ACTIVITY SUMMARY

Ac vity Descrip on:

The administra on division is responsible for the overall administra on, planning, management, and supervision of
departmental opera ons. Addi onally, the division coordinates disaster preparedness ac vi es among City
departments.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 453,609 560,875475,245 475,245 591,955
Services, Supplies, and Other Charges 190,122 263,039268,075 268,075 326,379
Capital Outlay 5,377 12,00012,000 12,000 12,000

649,108 835,914755,320755,320Total Expenditures 930,334

ACTIVITY RESOURCES:

Grants 1,826
Rents, & Misc Revenues 1,0001,000 1,000 1,000

1,826 1,0001,0001,000Total Resources 1,000

*Sums may have discrepancies due to rounding
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Fire/EMS Operations

Department: 21
Fund(s): General Fund (101)
Ac vity Number: 2202 ACTIVITY SUMMARY

Ac vity Descrip on:

The division is responsible for providing re suppression, rescue, hazardous materials responses, emergency medical
services at basic and advanced life support levels, and re preven on ac vi es. This is accomplished by aggressively
con ning and ex nguishing res to minimize loss of life and property; by providing paramedic level emergency medical
services; by assis ng with building inspec ons and enforcement of life safety codes; and by minimizing the loss of life
and property from earthquakes, oods, and other disasters through a wide variety of public educa on programs.
These objec ves are furthered by daily training and maintenance of re equipment, apparatus and re sta on facili es.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 13,077,018 13,607,57112,669,227 12,669,227 13,855,374
Services, Supplies, and Other Charges 1,264,410 1,375,3491,350,259 1,375,001 1,442,241
Capital Outlay 19,725 12,00012,000 12,000 12,000

14,361,154 14,994,92014,056,22814,031,486Total Expenditures 15,309,615

ACTIVITY RESOURCES:

Charges for Services 2,978,773 3,272,0002,901,000 2,901,000 3,392,000
Rents, & Misc Revenues 25 110110 110 110

2,978,798 3,272,1102,901,1102,901,110Total Resources 3,392,110

*Sums may have discrepancies due to rounding
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Fire Prevention

Department: 21
Fund(s): General Fund (101)
Ac vity Number: 2203 ACTIVITY SUMMARY

Ac vity Descrip on:

The re preven on division is responsible for: plan review for new construc on within the City, public safety educa on,
consul ng with and securing the coopera on of individuals and property owners regarding re and life safety ma ers;
for inspec on and tes ng of new re protec on equipment installa ons such as automa c re sprinkler and re alarm
systems; for enforcement of re related federal and State laws, local ordinances and administra ve orders for public
safety in City schools, public/private ins tu ons and places of public assembly; and for inves ga on of res in order to
determine their cause and origin.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 680,588 567,892707,143 707,143 759,705
Services, Supplies, and Other Charges 96,372 129,266110,040 110,040 139,449

776,960 697,158817,183817,183Total Expenditures 899,154

ACTIVITY RESOURCES:

Charges for Services 49,741 186,00054,150 54,150 367,000

49,741 186,00054,15054,150Total Resources 367,000

*Sums may have discrepancies due to rounding
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Marine Rescue Program

Department: 21
Fund(s): Municipal Wharf (101 & 104)
Ac vity Number: 2204 ACTIVITY SUMMARY

Ac vity Descrip on:

Provides programs associated with the seasonal beach lifeguard program and year round marine rescue program.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 574,682 591,446670,040 670,040 679,239
Services, Supplies, and Other Charges 160,751 195,747167,634 167,634 209,071

735,433 787,193837,674837,674Total Expenditures 888,310

ACTIVITY RESOURCES:

Charges for Services 84,482 75,78883,500 83,500 97,288

84,482 75,78883,50083,500Total Resources 97,288

*Sums may have discrepancies due to rounding
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Office of Emergency Services (OES)

Department: 21
Fund(s): General Fund (101)
Ac vity Number: 2205 ACTIVITY SUMMARY

Ac vity Descrip on:

The Fire Department O.E.S. plans, coordinates and implements programs for emergency preparedness for the City of
Santa Cruz. It does this by researching, developing, and maintaining wri en comprehensive emergency plans.
Coordinates the development of departmental response plans and assists department heads, city o cials, government
agencies, volunteer organiza ons, and the public in emergency preparedness ac vi es. Prepares, conducts and
evaluates emergency exercises to test the e ec veness of emergency plans and equipment while maintaining
administra ve records and inventory of disaster equipment. The Fire Department O.E.S. is also responsible for
ac va ng and opera ng the Emergency Opera on Center (EOC)) during emergencies. The EOC is ac vated as necessary
to support eld level response to emergencies in our community.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 102,600 76,091150,305 150,305 84,116
Services, Supplies, and Other Charges 42,020 44,25062,250 62,737 84,250
Capital Outlay 1,0001,000 1,000 1,000

144,621 121,341214,042213,555Total Expenditures 169,366

ACTIVITY RESOURCES:

Charges for Services 11,000

Total Resources 11,000

*Sums may have discrepancies due to rounding
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