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Police
DEPARTMENT SUMMARY

Fiscal Year 2017

Adopted
Budget

Amended*
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

Fiscal Year*
2016

Actuals

EXPENDITURES BY CHARACTER:
Personnel Services 19,053,279 20,417,428 20,212,41220,337,428 22,139,113
Services, Supplies, and Other Charges 4,888,694 5,681,834 5,565,7345,507,462 5,712,798
Capital Outlay 75,619

24,017,592 25,778,14626,099,26225,844,890Total Expenditures 27,851,911

EXPENDITURES BY ACTIVITY:

2101 1,466,386 1,622,6901,646,4391,646,439Police Administra on 1,837,887
2102 3,727,837 3,817,7203,884,4803,884,480Police Inves ga ons 4,069,420
2103 13,390,374 14,087,61714,119,43813,979,919Police Patrol 15,542,225
2104 1,546,569 1,500,6201,592,6391,592,639Police Community Services 1,717,196
2106 1,205,244 1,240,9921,263,6821,263,682Police Tra c 1,300,954
2107 2,571,182 3,398,5073,482,5843,367,731Police Records 3,274,229

23,907,592 25,734,890 25,989,262 25,668,146Subtotal General Fund 27,741,911
2103 110,000 110,000110,000110,000Police Patrol 110,000

110,000 110,000 110,000 110,000Subtotal Other Funds 110,000

24,017,592 25,778,14626,099,26225,844,890Total Expenditures 27,851,911

RESOURCES BY FUND

881,776 669,469582,324482,750General Fund 101 650,250
6,585 5,6003,0003,000Contribu ons and

Dona ons General
161

100,000 110,000110,000110,000Supplemental Law
Enforcement Services

211 110,000

18,884 16,50016,50016,500Tra c O ender 212 16,500

1,007,245 801,569711,824612,250Total Resources 776,750

)(23,025,816 )(25,252,140 )(24,998,677)(25,406,938Net General Fund Cost )(27,091,661

TOTAL AUTHORIZED PERSONNEL:

FY 2016 FY 2017 FY 2018

127.00124.00 124.00

*Sums may have discrepancies due to rounding
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Police Administration

Department: 20
Fund(s): General Fund (101)
Ac vity Number: 2101 ACTIVITY SUMMARY

Ac vity Descrip on:

Provides the leadership and administra on for all divisions, sec ons, and units of the department. This is accomplished
through the provision of command direc on, formula on of policy, nancial coordina on, supervision of special
inves ga ons, sta inspec on, risk management, research and development, and personnel administra on. The
administra ve func ons of the sec on include budget responsibility for the en re department, grant program
administra on, and purchasing of all department supplies and services.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 1,312,568 1,349,3341,373,083 1,373,083 1,484,681
Services, Supplies, and Other Charges 153,818 273,356273,356 273,356 353,206

1,466,386 1,622,6901,646,4391,646,439Total Expenditures 1,837,887

ACTIVITY RESOURCES:

Charges for Services )(372 100100 100 100

)(372 100100100Total Resources 100

*Sums may have discrepancies due to rounding
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Police Investigations

Department: 20
Fund(s): General Fund (101)
Ac vity Number: 2102 ACTIVITY SUMMARY

Ac vity Descrip on:

This sec on is comprised of sta assigned to conduct inves ga ons and case prepara on for the prosecu on of
criminal acts. Func ons performed by the sec on include: crime scene inves ga on, evidence preserva on through
iden ca on and collec on, case follow up, court prepara ons, court and prosecutor liaison, parole and proba on
liaison, vic m witness assistance, Commission For the Preven on of Violence Against Women liaison, youth gang
programs, juvenile diversion and intensive supervision programs, and narco c inves ga on through par cipa on in the
Santa Cruz County Narco c Enforcement Team (SCCNET).

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 3,250,831 3,262,7893,329,549 3,329,549 3,553,348
Services, Supplies, and Other Charges 471,568 554,931554,931 554,931 516,072
Capital Outlay 5,437

3,727,837 3,817,7203,884,4803,884,480Total Expenditures 4,069,420

ACTIVITY RESOURCES:

Grants 16,573 18,7118,000 8,000 4,000
Charges for Services 795 500500 500 500

17,368 19,2118,5008,500Total Resources 4,500

*Sums may have discrepancies due to rounding
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Police Patrol

Department: 20
Fund(s): General Fund & Supplemental Law Enforcement Svcs Fund (101 & 211)
Ac vity Number: 2103 ACTIVITY SUMMARY

Ac vity Descrip on:

The Patrol Sec on provides uniformed vehicle and foot patrol services for crime preven on, crime deterrence, crime
inves ga on, apprehension of criminal o enders, recovery and return of stolen property, tra c enforcement and
accident inves ga on, and other public service func ons. These func ons are accomplished by sta ng the city
twenty four hours per day, seven days a week. This includes year round downtown foot patrol and summer foot patrol
in the Beach/Boardwalk area.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 11,444,706 12,328,43912,244,234 12,324,234 13,559,131
Services, Supplies, and Other Charges 2,032,288 1,869,1781,845,685 1,905,204 2,093,094
Capital Outlay 23,380

13,500,374 14,197,61714,229,43814,089,919Total Expenditures 15,652,225

ACTIVITY RESOURCES:

Grants 466,015 295,908220,000 319,574 270,000
Charges for Services 254,925 338,500258,500 258,500 380,500
Rents, & Misc Revenues 595 1,6001,000 1,000

721,535 636,008579,074479,500Total Resources 650,500

*Sums may have discrepancies due to rounding
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Police Community Services

Department: 20
Fund(s): General Fund (101)
Ac vity Number: 2104 ACTIVITY SUMMARY

Ac vity Descrip on:

The Community Services Sec on is responsible for a variety of func ons in the Opera ons Division including crime
preven on ac vi es, community outreach ac vi es, and special events coordina on. This sec on is also responsible
for coordina ng the training of police personnel to comply with applicable mandates and the recrui ng func on.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 1,455,167 1,409,7581,501,777 1,501,777 1,569,318
Services, Supplies, and Other Charges 91,402 90,86290,862 90,862 147,878

1,546,569 1,500,6201,592,6391,592,639Total Expenditures 1,717,196

ACTIVITY RESOURCES:

Charges for Services 79,500 32,60027,500 27,500 27,000
Rents, & Misc Revenues 5,990 4,0002,000 2,000

85,490 36,60029,50029,500Total Resources 27,000

*Sums may have discrepancies due to rounding
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Police Traffic

Department: 20
Fund(s): General Fund (101)
Ac vity Number: 2106 ACTIVITY SUMMARY

Ac vity Descrip on:

This section’s primary responsibility is the enforcement of traffic laws and the investigation of accidents with the goal
of maintaining the orderly flow of traffic and reducing the number of traffic accidents. This is accomplished by both
educa on and enforcement ac vi es. This sec on also administers the school crossing guard program; conducts tra c
accident follow up inves ga ons; maintains tra c accident and enforcement sta s cs; coordinates and administers
abatement of abandoned vehicles from public streets and private property; and develops special programs to promote
vehicular and pedestrian safety within the City.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 1,078,077 1,115,1461,137,762 1,137,762 1,147,786
Services, Supplies, and Other Charges 127,167 125,846125,920 125,920 153,168

1,205,244 1,240,9921,263,6821,263,682Total Expenditures 1,300,954

ACTIVITY RESOURCES:

Grants 105,187 55,00050,000 50,000 50,000
Fines and Forfeitures 39,724 35,00025,000 25,000 25,000

144,911 90,00075,00075,000Total Resources 75,000

*Sums may have discrepancies due to rounding
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Police Records

Department: 20
Fund(s): General Fund (101)
Ac vity Number: 2107 ACTIVITY SUMMARY

Ac vity Descrip on:

Func ons of this sec on include opera on of the automated records system and sta s cal programs, opera on of
computer systems interconnec ng law enforcement agencies and databases na onwide, and records processing. The
support func ons of the sec on include provision of a police repor ng system and associated procedure manuals and
inventory of department forms and supplies.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 511,929 746,946751,023 751,023 824,849
Services, Supplies, and Other Charges 2,012,451 2,651,5612,616,708 2,731,561 2,449,380
Capital Outlay 46,801

2,571,182 3,398,5073,482,5843,367,731Total Expenditures 3,274,229

ACTIVITY RESOURCES:

Charges for Services 411 550550 550 550

411 550550550Total Resources 550

*Sums may have discrepancies due to rounding
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