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Water
DEPARTMENT SUMMARY

Fiscal Year 2017

Adopted
Budget

Amended*
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

Fiscal Year*
2016

Actuals

EXPENDITURES BY CHARACTER:
Personnel Services 10,552,312 12,802,461 11,465,95812,741,984 14,249,469
Services, Supplies, and Other Charges 11,398,796 13,403,377 12,396,48812,616,410 14,663,254
Capital Outlay 286,108 1,083,050 1,018,050965,000 175,000
Debt Service 786,326 1,361,938 1,321,4331,111,938 2,091,114

23,023,541 26,201,92928,650,82627,435,332Total Expenditures 31,178,837

EXPENDITURES BY ACTIVITY:

7101 4,478,178 4,992,0655,416,1355,166,074Water Administra on 5,510,616
7102 2,033,528 2,930,0313,268,9313,028,647Water Engineering 3,157,517
7103 1,379,905 1,455,2951,520,4431,480,547Water Customer Services 1,803,922
7104 803,045 763,3001,078,5481,032,724Water Conserva on 1,233,608
7105 1,010,381 1,161,7791,639,3571,486,943Water Resources 2,667,347
7106 5,908,516 6,066,0786,211,0146,100,712Water Produc on 6,682,228
7107 955,162 911,8891,082,3791,021,798Water Quality 1,207,518
7108 3,832,777 4,736,0305,108,6275,108,627Water Distribu on 4,744,134
7109 1,131,212 1,078,1031,169,2171,150,497Water Recrea on 1,186,858
7113 221 768,129791,125746,825Water meter Shop 893,037
7118 608,549 17,797Meter Shop 938
7140 786,326 1,321,4331,361,9381,111,938Water Debt Service 2,091,114
7199 95,741 3,113Drought Response 2014

23,023,541 27,435,332 28,650,826 26,201,929Subtotal Other Funds 31,178,837

23,023,541 26,201,92928,650,82627,435,332Total Expenditures 31,178,837

RESOURCES BY FUND

26,895,903 53,728,22953,294,77853,294,778Water 711 41,340,450
518,350 655,000330,000330,000Water System Development

Fees Fund
715 825,000

435,984Water Emergency Reserve
Fund

717

27,850,237 54,383,22953,624,77853,624,778Total Resources 42,165,450

TOTAL AUTHORIZED PERSONNEL:

FY 2016 FY 2017 FY 2018

112.50102.25 106.50

*Sums may have discrepancies due to rounding
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Water Administration

Department: 70
Fund(s): Water & Water System Development Fees (711 & 715)
Ac vity Number: 7101 ACTIVITY SUMMARY

Ac vity Descrip on:

The Water Administra on sec on coordinates and manages department business by focusing on the following
opera onal areas: human resources, nances, public rela ons, safety, and regulatory compliance. Administra on is
responsible for maintaining a rate structure that re ects cost of service, funds the department's capital improvement
program, and provides adequate reserves. This sec on also facilitates the communica on and interac on with the
Water Commission, City Council, City Manager's O ce and regulatory agencies.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 1,242,604 1,144,3621,408,213 1,408,213 1,398,271
Services, Supplies, and Other Charges 3,235,574 3,747,7033,657,861 3,907,922 4,102,345
Capital Outlay 100,000100,000 100,000 10,000

4,478,178 4,992,0655,416,1355,166,074Total Expenditures 5,510,616

*Sums may have discrepancies due to rounding
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Water Engineering

Department: 70
Fund(s): Water (711)
Ac vity Number: 7102 ACTIVITY SUMMARY

Ac vity Descrip on:

The Water Engineering sec on provides engineering, planning, project design and construc on management necessary
for water facili es, as well as evalua on and installa on of water saving technologies. The sec on keeps current with
new technologies and water quality issues, remaining sensi ve to mi ga on of environmental impacts; reviews all
requests for water services; maintains records of facili es, installa ons and maps; and oversees the Back ow
Preven on Program.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 1,549,443 1,879,1062,228,946 2,218,946 2,486,697
Services, Supplies, and Other Charges 415,005 972,875734,701 971,935 670,820
Capital Outlay 69,080 78,05065,000 78,050

2,033,528 2,930,0313,268,9313,028,647Total Expenditures 3,157,517

ACTIVITY RESOURCES:

Rents, & Misc Revenues 1,231 20,514

1,231 20,514Total Resources

*Sums may have discrepancies due to rounding
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Water Customer Services

Department: 70
Fund(s): Water (711)
Ac vity Number: 7103 ACTIVITY SUMMARY

Ac vity Descrip on:

The Customer Services sec on (Santa Cruz Municipal U li es SCMU) provides customer service for water, sewer,
refuse, and recycling services to the residents and businesses of the City of Santa Cruz, and only water services to the
unincorporated surrounding areas. This sec on manages u lity accounts and billing, processes opening and closing of
accounts; and provides service in response to requests from the customers.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 910,416 981,0061,022,433 1,062,329 1,277,009
Services, Supplies, and Other Charges 440,332 474,289458,114 458,114 526,913
Capital Outlay 29,157

1,379,905 1,455,2951,520,4431,480,547Total Expenditures 1,803,922

ACTIVITY RESOURCES:

Charges for Services 691,062 725,615725,615 725,615 761,896

691,062 725,615725,615725,615Total Resources 761,896

*Sums may have discrepancies due to rounding
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Water Conservation

Department: 70
Fund(s): Water & Water System Development Fees (711 & 715)
Ac vity Number: 7104 ACTIVITY SUMMARY

Ac vity Descrip on:

The Water Conserva on sec on is responsible for promo ng e cient water use and for implemen ng management
prac ces that reduce customer demand for water, including public informa on and educa on ac vi es, water budgets
for large landscape customers, plumbing xture replacement and appliance rebate programs, technical assistance,
administra on of landscape, and water waste regula ons.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 151,789 275,335387,103 387,103 489,466
Services, Supplies, and Other Charges 651,256 487,965645,621 691,445 744,142

803,045 763,3001,078,5481,032,724Total Expenditures 1,233,608

ACTIVITY RESOURCES:

Total Resources

*Sums may have discrepancies due to rounding
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Water Resources

Department: 70
Fund(s): Water (711)
Ac vity Number: 7105 ACTIVITY SUMMARY

Ac vity Descrip on:

The Water Resources Management sec on is responsible for the drinking water source protec on, environmental
regulatory compliance, and general natural resource management. The sec on coordinates environmental projects
related to water rights, water supply, habitat conserva on, and environmental resource protec on.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 506,214 541,460569,579 569,579 739,806
Services, Supplies, and Other Charges 504,166 620,319917,364 1,069,778 1,927,541

1,010,381 1,161,7791,639,3571,486,943Total Expenditures 2,667,347

ACTIVITY RESOURCES:

Rents, & Misc Revenues 12,400

12,400Total Resources

*Sums may have discrepancies due to rounding
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Water Production

Department: 70
Fund(s): Water (711)
Ac vity Number: 7106 ACTIVITY SUMMARY

Ac vity Descrip on:

The Water Produc on sec on is responsible for produc on, opera on, and maintenance of water storage, diversion,
collec on, pumping, and treatment facili es from all sources throughout the system.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 2,300,259 2,451,6942,610,428 2,610,428 2,867,078
Services, Supplies, and Other Charges 3,480,791 3,499,3843,415,284 3,485,586 3,695,150
Capital Outlay 127,466 115,00075,000 115,000 120,000

5,908,516 6,066,0786,211,0146,100,712Total Expenditures 6,682,228

ACTIVITY RESOURCES:

Rents, & Misc Revenues 44

44Total Resources

*Sums may have discrepancies due to rounding
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Water Quality

Department: 70
Fund(s): Water (711)
Ac vity Number: 7107 ACTIVITY SUMMARY

Ac vity Descrip on:

The Water Quality Control sec on performs all water quality tes ng, and oversees ma ers pertaining to water quality
control to maintain compliance with State and Federal standards and for planning for future treatment needs.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 659,076 625,762718,944 739,525 748,749
Services, Supplies, and Other Charges 268,490 251,127267,854 307,854 413,769
Capital Outlay 27,595 35,00035,000 35,000 45,000

955,162 911,8891,082,3791,021,798Total Expenditures 1,207,518

*Sums may have discrepancies due to rounding
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Water Distribution

Department: 70
Fund(s): Water (711)
Ac vity Number: 7108 ACTIVITY SUMMARY

Ac vity Descrip on:

The Water Distribu on sec on is responsible for the maintenance and opera on of all transmission mains, distribu on
mains, service lines, and hydrants in the service area.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 2,198,180 2,398,0712,598,943 2,598,943 2,901,536
Services, Supplies, and Other Charges 1,634,597 1,707,9591,879,684 1,814,684 1,842,598
Capital Outlay 630,000630,000 695,000

3,832,777 4,736,0305,108,6275,108,627Total Expenditures 4,744,134

*Sums may have discrepancies due to rounding
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Water Recreation

Department: 70
Fund(s): Water (711)
Ac vity Number: 7109 ACTIVITY SUMMARY

Ac vity Descrip on:

The Water Recrea on Facility sec on operates and maintains Loch Lomond Recrea on Area. The sec on is also
responsible for patrolling watershed property and protec ng source water quality.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 650,665 760,736790,205 790,205 832,982
Services, Supplies, and Other Charges 447,739 257,367300,292 319,012 353,876
Capital Outlay 32,808 60,00060,000 60,000

1,131,212 1,078,1031,169,2171,150,497Total Expenditures 1,186,858

ACTIVITY RESOURCES:

Licenses and Permits 2,843 1,900600 600 1,425
Rents, & Misc Revenues 215,361 319,100130,000 130,000 238,500

218,204 321,000130,600130,600Total Resources 239,925

*Sums may have discrepancies due to rounding
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Water meter Shop

Department: 70
Fund(s): Water (711)
Ac vity Number: 7113 ACTIVITY SUMMARY

Ac vity Descrip on:

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 391,567407,190 417,190 507,875
Services, Supplies, and Other Charges 221 376,562339,635 373,935 385,162

221 768,129791,125746,825Total Expenditures 893,037

*Sums may have discrepancies due to rounding
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Meter Shop

Department: 70
Fund(s): Water (711)
Ac vity Number: 7118 ACTIVITY SUMMARY

Ac vity Descrip on:

The Meter Shop sec on is responsible for reading, inspec ng, installing, maintaining, and replacing water meters in the
service area that covers the City of Santa Cruz and the unincorporated surrounding areas.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 293,717 16,859
Services, Supplies, and Other Charges 314,832 938 938

608,549 17,797Total Expenditures 938

*Sums may have discrepancies due to rounding
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Water Debt Service

Department: 70
Fund(s): Water & Water System Development Fees (711 & 715)
Ac vity Number: 7140 ACTIVITY SUMMARY

Ac vity Descrip on:

Funds principal and interest payments on issued debt.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Debt Service 786,326 1,321,4331,111,938 1,361,938 2,091,114

786,326 1,321,4331,361,9381,111,938Total Expenditures 2,091,114

*Sums may have discrepancies due to rounding
317



Drought Response 2014

Department: 70
Fund(s): Water (711)
Ac vity Number: 7199 ACTIVITY SUMMARY

Ac vity Descrip on:

This activity accounts for expenses and revenues beyond the department’s base operating budget related to Stage 3
(or higher) Water Shortage Emergency incurred in calendar year 2014. Tracking of such expenses and revenues will
begin with the Stage 3 Water Shortage Emergency declared by City Council on February 25, 2014 and con nuing un l
such emergency is reduced to Stage 2 or lower.

Fiscal Year 2017
Fiscal Year

2016
Actuals

Adopted
Budget

Amended
Budget

Es mated
Actual

Fiscal Year
2018

Adopted

EXPENDITURES BY ACTIVITY:

Personnel Services 89,948
Services, Supplies, and Other Charges 5,793 3,113

95,741 3,113Total Expenditures

ACTIVITY RESOURCES:

Fines and Forfeitures 27,408

27,408Total Resources

*Sums may have discrepancies due to rounding
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