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Why can’t we just staff up? 

 You need more than warm bodies 

– Experience 

– Technical Experts/Specialists 

 

 Flexibility:  Workload may vary significantly year to 

year 

 

 Economics: City salary and housing market realities 

 

3 



4 



5 



6 



7 



The “Program” is a collection of projects 
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Milestones 

 Currently: Request for Qualifications is out for 

advertisement 

 Fall 2017: Select Consultant/Program Manager 

 Winter 2017: Launch Program  

 Spring 2018: Initiate Planning and Design 
 

 

 

QUESTIONS? 

11 


