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Downtown Refresher

Parking Model Review

Parking Rates Strategy

How Parking Relates



Downtown Parking District
• DT Parking District-1956
• Enterprise fund- user supported
• Downtown Commission advisory

 
• Reduced Parking Requirements
• Concentrated Supply
• “Shared” Supply
• City supplied



15%



• Citation Revenue                                     

• Downtown meter, lot, and garage fees
• Downtown Lot & Garage Permit Sales
• Deficiency fees paid by Downtown 
businesses

Revenue

Parking 
Fund 

General 
Fund



Downtown Basics: Shared Parking

• The District is based on a shared parking concept. Because 

of this, the parking requirements in the District are 

different than elsewhere in the City.  

• Different business hours

• Mix of uses

• Multiple trip purposes

• Parking Ratios for Downtown are different than for outside the District



Supply- How Much Parking Do We Have?
Cedar Church – 250 spaces - 1972
River Front – 440 spaces – 1971, (3rd deck -1985)
Cedar Locust – 400 spaces -  1993
Soquel Front  - 390 spaces -  2000

Total number Public Downtown spaces: 2,950
∙ Public Off-Street: 2135
∙ Public On-Street: 815

• Leased: 140 spaces

Private Parking: 1,389 parking spaces 
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Parking Model Review



Loss of Parking Supply Over Time
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North Pacific: 
Existing 
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Future Housing 
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PARKING SUPPLY & DEMAND -What is Full?

Garages: 90%

The cushion reduces the need to search for the last few parking 

spaces, provides for fluctuations, and minimizes illegal parking

On-Street: 85%

Leaves one to two spaces open per block face, minimizes the need to 

cruise for parking



What goes in to a model?

• Existing conditions: supply and demand
• Existing pricing, revenue, expenses
• Pipeline 10-year: anticipated development, anticipated changes in supply
• Pipeline 20-year: 80% Downtown Plan buildout

Caveat: no such thing as a crystal ball. Based upon best available data. 



Pipeline: assumptions 



Existing supply/demand, future projections with changes from development pipeline



Existing pricing info



Surplus/Deficit





PARKING SUPPLY & DEMAND

Parking Demand Projection: No New Supply Scenario

Loss of 
Lot 2

Loss of Calvary 
Church & lot 23

Loss of Lot 12 
& lot 22

Loss of 
Lot 27 



PARKING SUPPLY & DEMAND

Parking Demand Projection: Building Additional Supply

Loss of 
Lot 2

Loss of 
Calvary Church, 
lots 23, & Lot 4

New Supply + loss of 
Lot 12 & lot 22

Loss of 
Lot 27 
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Parking Rates Strategy



Components
• Deficiency Fees
• Permits
• Hourly: meters, lots, and garages
• Transportation Demand Management
• Bonding Assumptions
• Operations and Maintenance Costs



Proposed Parking Rates - Deficiency Fees



Deficiency Fees

Year 1 Year 2 Year 3 Year 4 Year 5

2019 2020 2021 2022 2023

20% Annual Reduction (178,000) (356,000) (534,000) (712,000) (890,000)

2019: $340/space
2020: $255/space
2021: $170/space
2022: $85/space
2023: eliminated



Parking Rates - Monthly Permits

Existing: 1770 monthly permits in 7 structures and at meters



Parking Rates – Hourly: Meters

Existing: 815 total meters 



Parking Rates – Hourly: Lots and Garages

·          

Daily Max: $8



Parking Rates - TDM
● New funding for TDM - $585,000/yr

● Annual, reliable, expanded

● Paid for by parking revenue

● All modes- meet people where they are

Transit

Bike / Bike Share

Carpool/ Rideshare

Emergency Ride Home



Bonding and New Supply
● 2016 Concept Plan - Range of Parking Costs
● $33-37 M plus two years construction inflation
● 30 year Bond at 5% interest
● Assumes 600 total spaces
● $2.9 M annual payment

○ paid with user fees from new rates strategy



Operational Expenses
● Maintain existing levels of operations and maintenance

(O&M) downtown
● New O&M costs for new project
● Maintain existing levels of Capital Investment

(Improvement)



Rates Strategy Summary

• Deficiency Fees: sunset

• Permits: increase to in line with a monthly transit pass

• Hourly:

• Meters:  increase $0.25/hr, then $0.25-$0.50/hr

• Lots: increase $0.50/hr, then $0.25/hr
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How Parking Relates



June 19th Downtown Commission Meeting

• Presented proposed rate strategy

• DTC voted 4-1

– Increase permit, garage, lot and meter user fees

– Sunset deficiency fee 20%/year

– Fund TDM at $300k/year

– Construct a new parking supply project



June 19th + September 11, 2018 Council

• Presented and adopted proposed rate strategy

– Increase permit, garage, lot and meter user fees

– Sunset deficiency fee 20%/year

– Fund TDM at $585k/year*

– Construct a new parking supply project

*Increase in TDM funding from $300k to $585k approved at February 11, 2019 City Council meeting
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Questions?


