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General Plan 2030 Downtown 
Policies

► Update Downtown Recovery Plan
► Strengthen link to beach and San Lorenzo 

River
► Promote Downtown as the primary local and 

regional retail, entertainment, and cultural 
center

► Revitalize Lower Pacific



Existing Height Map Proposed Height Map Amendment

Existing Height Map Proposed Amendments

Downtown Plan Height Increases 

November 14, 2017



Downtown Plan Vision

Vibrant, vital and active, the central business district 
constitutes the primary retail, commercial, professional, 
and employment center for the City of Santa Cruz. This 
compact high-density area is home to unique businesses, 
offering residents and visitors a diverse and wholesome 
environment for commercial, cultural, civic, and social 
pursuits. Local, regional, and national businesses combine 
in a potent blend, making the downtown a major 
destination for the entire region.



A Vibrant Downtown

► Foot traffic and people on the ground
► Active at different times of day and night
► Draws in locals, regional residents, tourists
► Dynamic environment
► Destinations



Putting it all together….

Balancing:
► Economic diversity and prosperity

► downtowns are for everybody
► Housing diversity and affordability
► Downtown changes over time

► retail, restaurant, office, residential, customers

► What’s happening to effectuate or enhance this vision, 
vibrancy, and balance in Downtown???

►
► Projects:
► PUMA Downtown Strategy



Putting it all together….
Balancing:

► Safety, Cleanliness and Beautification
► Creating great public spaces

► Farmers’ Market, Abbott Square, Library, Civic, placemaking
► Connecting downtown to the beach

► Trolley, KP Arena, private and public improvements

►
► What’s happening to effectuate or enhance this vision, 

vibrancy, and balance in Downtown???
►
► Projects:
► PUMA Downtown Strategy



Putting it all 
together...
Getting help when we need it:

Progressive Urban Management 
Associates (P.U.M.A.)





Pacific Station



METRO/PACIFIC STATION PROJECT



METRO/PACIFIC STATION PROJECT



CALVARY CHURCH LOT
Short term lease - Calvary Church (2 year, 108 spaces, 120 permits)







Downtown and Citywide Wayfinding





555 Pacific Ave.



1547 Pacific Ave. – Park Pacific



1013 Pacific Ave. – Mixed Use



Pacific / Front / Laurel – Mixed Use



Riverwalk Connection



Riverwalk Connection



428 Front Street – Mixed Use



2035 N. Pacific Ave. 



Q & A


