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Humans are the main drivers of 
climate change

The IPCC report 2022 warned that the world 
is set to reach the 1.5ºC level within the next 

two decades and said that only the most 
drastic cuts in carbon emissions from now 

would help prevent an environmental disaster

Climate Science + 
Impacts



Climate Science + 
Impacts



Background



 Launch of Central Coast Community Energy
 Over 30  projects with UCSC in last 10  years
 Achievement of 2020  GHG emissions targe t of 30% 

reduction from 1990
 Comple tion of urban tree  inventory/Stree t Trees 

Plan
 Rail Trail comple tion
 Municipal HVAC + wate r heate r e lectrification
 $5M investment in EV charging infrastructure  + flee t 

e lectrification
 Inte rnal Carbon Fund invested $250k in 6 yrs

Recent Accomplishments



• Equity in all policies
• Accessible  people -centric transportation infrastructure  

• Efficient and low carbon/no carbon ene rgy and wate r 

• Protect and enhance  natural re sources and urban parks 

• Eliminate  food waste  and support local food sources

Guiding Principles



Climate Action Plan Process - Resilient Together

16 Climate Action Task Force Meetings

16 Talks in Community

29 Outreach Events + Focus Groups 

9 Frontline Group Listening Sessions

11 Commission and Council Mtgs 

>24 Internal Staff Meetings



Santa Cruz Community-wide Emissions (2019)



Projected Community-wide Emissions



WELCOME!  MEET OUR TEAM

www.cityofsantacruz.com/climateactionplan

CEQA Qualified Target (legally defensible, minimum for CEQA):

40% emissions reduction by 2030 from 1990 levels (9% reduction 1990 to 2020)

Aspirational Target of Carbon Neutral by 2035 (voluntary)
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85,810 >



Emissions Reduction Target Summary
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MT CO2e
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At-a-Glance CAP Measures + Actions



CAP 2030 Measures



Emissions Reductions by Measure

Insert new stacked bar  / wedge 
diagram here



8 High Impact Actions
Choose Renewable Electricity from Central Coast Community Energy

Reduce Air Travel
Eat more Plant-based Meals
Take Public Transportation

Buy or lease an Electric Vehicle
Electrify: Install Electric Heat Pump Water Heater or Space Heating

Use Active Transportation: bike, walk, skateboard, or scooter
Install Solar Panels



% of CAP Actions with Co-Benefits

65%
70%

40%

31%

15%

91% of Actions advance 
progress on the  

Health in All Policie s
Community-Well Be ing

Outcome  Indicators



>2,000 Green Jobs Projected 

BUILDING
ELECTRIFICATION

BY 2030

$100M investment
~1,700 jobs

ELECTRIC 
VEHICLE 

ADOPTION
BY 2030

$31M investment
~150 jobs

ACTIVE 
TRANSPORTATION

BY 2030

$48M investment
~400 jobs

> 2,000 Jobs Projected



Environmental Review - IS/ND

"Concludes that 
implementation of 

the  CAP 2030  
and checklist 

would not re sult 
in potentially 

significant 
impacts on the  
environment”



CEQA GHG Emissions Checklist

1. “Qualified” CAP may be  used for tie ring + streamlining GHG emissions 
analysis in future  CEQA project evaluations

2.   CEQA Project Review Checklist

a. Consistent with GP land use  and zoning; would not re sult in 
greate r GHG emissions; and

b. Consistent with CAP measures



Public Review Draft – comment themes
Emissions Forecast

Public Transportation

EV Infrastructure

Parking

Implementation

Composting

Environmental Restoration

Plant Based Diets



✔ Encourage staff participation in CAP 2030 implementation/tracking training
✔ Sustainability Dashboard on Website  (new)
✔ Inte rnal CAPDash Implementation /Funding Tracking (new)
✔ Regular CM Employee  Newsle tte r posts (bimonthly or as needed)

Tools & 
Training

✔ 100% Department participation in Sustainability Team
✔ Climate  Action Task Force  bimonthly/quarte rly mee tings
✔ HIAP City Council Committee  Bimonthly mee tings
✔ CAP x Department Heads Bimonthly Mee ting

Regular 
Mee tings

✔ City Council and Commission presentations
✔ Departmental workplans and ½ year progress check ins
✔ Carbon Disclosure  Project  submission
✔ CAP Implementation Partne rs Roundtable  (new)

Annual 
Activitie s

AccountabilityAccountability



Sustainability Dashboard: Tracking + Reporting



Implementation

Everyone in the community and all 
departments have a role in CAP 2030

Implementation
(150+ actions!)



Bolded are HIGH IMPACT ACTIONS



Bolded are HIGH IMPACT ACTIONS



2022 Grant progress

Fleet Electrification Roadmap ($75k)
Low Income  Green + Healthy home  e lectrification ($2M)
Mobile  Solar Batte ry EV/Equipment Charge r ($110k)
Equitable  Climate  Response  ($15k)
E-Refuse  trucks + othe r heavy-duty equipment ($250k)
Regional Climate  Project Working Group grant support ($100k)
Net Positive  Resilient All-Electric Affordable  Housing at Pacific 

Station North ($1.8M)



Community Activation - Call to ActionCommunity Activation + Call to Action!

https://resilientsantacruzcounty.org/santacruz



2. Form/ Join a Team

1. Create an Account

3. Discover Your Impact

4. Create a Plan - Choose Actions

5. Take + Track Action!

Community Activation + Call to Action!

Goal: 1.32 - 2.74 by 2030







Recommendation

Adopt a Resolution (Attachment 1) to:

1. Adopt an Initial Study/Negative  Declaration (Attachment 2); and

2. Approve  the  Climate  Action Plan 2030  (Attachments 3 and 4) including the  
California Environmental Quality Action (CEQA) Project Review Checklist 
(Attachment 2) 

Next Plan Update in 2028 (with Climate Adaptation Plan Update)



Backup Slides 



Climate Action Measures

CLIMATE RESTORATION CLIMATE ECONOMY

Everyone in the 
community and 
all departments 
have a role in 

CAP 2030
Implementation
(150+ actions!)





Checklist



Checklist



Checklist
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