
Community Conversations 

on West Cliff

West Cliff Roadmap

A Resilient and Accessible 

West Cliff for All



About Farallon Strategies



Support Functions

City Engagement & 
Recovery Program 

Scoping

Regulatory, Funder, 
and Interagency 

support

West Cliff Alignment 
Roadmap 



West Cliff Alignment Roadmap



West Cliff Roadmap 

1. Aligning Vision
2. The Dynamic Coast
3. Post-disaster Projects (3 years)
4. Short-term Policies (<15 years)
5. Medium-term Policies (15-30 years)
6. Long-term Policies (30+ years)
7. Adaptation Triggers and Thresholds



West Cliff Alignment Roadmap

April May June

Stakeholder Coordination
Recovery programs, recovery plan, 

West Cliff alignment; other 

stakeholder support

Foundational Documents 

Update

Integrate Santa Cruz Resilience 

priorities into the City's LHMP and 

support ongoing LCPA update

Integrate Existing City 

Priorities into Roadmap

Map the existing priorities of the 

City onto the 2 year recovery 

timeline



Post-disaster Funding

Post-disaster Projects <3 yrs

Medium-term Policies

Short-term Policies

Long-term Policies
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Questions on Process/ 

Objectives of the Roadmap 

process?



Thank you!


