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City of Santa Cruz

Adopted Capital Investment Program Budget  (by department)

Fiscal Years 2024- 2028

341-  Information Technology Information Technology    (EXISTING)

Information Technology Applications

Project Description:

Improve, upgrade, enhance, and/or implement citywide applications.

FY 2025 

EstimatePrior Year 

Fiscal Year 2023

FY 2024 

AdoptedBudgeted

Estimated 

Actuals

FY 2026 

Estimate

Total           

2024 - 2028

FY 2027 

Estimate

FY 2028 

Estimate

Project #   c152002
Account # 341-15-10-9910-57990

Project Cost Estimate:  1,450,000  1,162,594  281,410  1,162,594  200,000  300,000  350,000  350,000  250,000 

Project Funding Estimates:

From Water Fund  148,114  35,851  148,114  184,730  25,480  38,220  44,590  44,590  31,850 

From Refuse Fund  47,178  11,420  47,178  58,841  8,116  12,174  14,203  14,203  10,145 

From Storm Water Fund  17,249  4,173  17,249  21,505  2,966  4,449  5,191  5,191  3,708 

From Wastewater Fund  81,660  19,766  81,660  101,848  14,048  21,072  24,584  24,584  17,560 

From Parking Fund  42,609  10,314  42,609  53,144  7,330  10,995  12,828  12,828  9,163 

From General Fund  825,784  199,886  825,784  1,029,932  142,060  213,090  248,604  248,604  177,574 

Net Project Cost Estimates:  -  -  -  -  -  -  -  -  - 



City of Santa Cruz

Adopted Capital Investment Program Budget  (by department)

Fiscal Years 2024- 2028

341-  Information Technology Information Technology    (EXISTING)

Information Technology Infrastructure

Project Description:

Design, develop, and implement fiber in critical areas to deliver network access to City facilities. Each year would see routes identified 

proactively and may also see routes opportunistically joined too as part of "dig once" projects submitted by other communications 

companies.

FY 2025 

EstimatePrior Year 

Fiscal Year 2023

FY 2024 

AdoptedBudgeted

Estimated 

Actuals

FY 2026 

Estimate

Total           

2024 - 2028

FY 2027 

Estimate

FY 2028 

Estimate

Project #   c152001
Account # 341-15-10-9910-57990

Project Cost Estimate:  1,190,000  903,810  751,055  903,810  240,000  350,000  200,000  200,000  200,000 

Project Funding Estimates:

From General Fund  642,047  533,405  642,047  845,256  170,472  248,604  142,060  142,060  142,060 

From Water Fund  115,058  95,771  115,058  151,606  30,576  44,590  25,480  25,480  25,480 

From Wastewater Fund  63,491  52,747  63,491  83,586  16,858  24,584  14,048  14,048  14,048 

From Refuse Fund  36,681  30,473  36,681  48,290  9,739  14,203  8,116  8,116  8,116 

From Parking Fund  33,128  27,522  33,128  43,614  8,796  12,828  7,330  7,330  7,330 

From Storm Water Fund  13,405  11,137  13,405  17,648  3,559  5,191  2,966  2,966  2,966 

Net Project Cost Estimates:  -  -  -  -  -  -  -  -  - 



City of Santa Cruz

Adopted Capital Investment Program Budget  (by department)

Fiscal Years 2024- 2028

Existing Capital Projects for Others Totals

Prior Year 

Totals Budget

Fiscal Year 2023

Estimated 

Actuals

Total

2024 - 2028

FY 2026 

Estimate

FY 2025 

Estimate

FY 2024 

Adopted

FY 2027 

Estimate

FY 2028 

Estimate

Total Project Cost Estimate:  2,066,404  2,640,000  2,066,404  550,000  440,000  650,000  550,000  1,032,465  450,000 

Total Project Funding Estimate:  2,066,404  2,066,404  1,032,465  2,640,000  440,000  650,000  550,000  450,000  550,000 

Total Net Project Cost Estimate:  -  -  -  -  -  -  -  -  - 

Information Technology Totals for Others

Fiscal Year 2023

FY 2026 

Estimate

FY 2025 

Estimate

FY 2024 

AdoptedBudget

Prior Year 

Totals

Total           

2024 - 2028

Estimated 

Actuals

FY 2027 

Estimate

FY 2028 

Estimate

Total Project Cost Estimate:  2,066,404  2,066,404  2,640,000  440,000  650,000  550,000  550,000  450,000  1,032,465 

 550,000  1,032,465  2,066,404  2,066,404  440,000  650,000  550,000  450,000  2,640,000 Total Project Funding Estimate:

Total Net Project Cost Estimate:
 -  -  -  -  -  -  -  -  - 

Information Technology Totals

Fiscal Year 2023

Budget

Prior Year 

Totals

Estimated 

Actuals

FY 2024 

Adopted

Total          

2024 - 2028

FY 2026 

Estimate

FY 2025 

Estimate

FY 2027 

Estimate

FY 2028 

Estimate

Total Project Cost Estimate:  2,066,404  2,066,404  2,640,000  1,032,465  550,000  440,000  650,000  550,000  450,000 

Total Project Funding Estimate:  2,066,404  1,032,465  2,066,404  2,640,000  440,000  650,000  550,000  550,000  450,000 

Total Net Project Cost Estimate:  -  -  -  -  -  -  -  -  - 




