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AG E N D A

• Welcome + Introductions

• Meeting Framework

• Wharf Master Plan + EIR Presentation

• Public Comment

• Closing



M E E T I N G
F R A M E W O R K

• Background + process to date

• Present the Revised EIR Findings

• Answer clarifying questions + 
introduce comment form

• Feedback will be responded to in 
the Final EIR

• Please identify yourself before 
making any verbal comments

• Speak clearly

• Meeting will be recorded



O V E RV I E W

• Background

• What is the Master Plan?

• Why is it needed?

• Public Process

• Revised EIR 

• Design Guidelines



W H A R F  TO D AY
W H A R F  T O D AY

• SCC Population (+45% since last Wharf 
expansion)
– 273,000 (2019) from 188,000 (1980)

• 2M+ annual visitors

• Top 3 regional attractions

• 2+ business partners (95+% local)
– 400+ employees = 10% of City restaurant 

workforce

• $30M annual sales

• $2.9M annual revenue to City (2015-20 
avg.)

• Valued at over $119.3M (2018)



W H AT  I S  T H E  
W H A R F  M A S T E R  

P L A N ?

• Result of public engagement 
process + engineering report

• A framework, not a prescription

• 20-30 year plan 

• Financing tool (req’d by law)

• Set rules, goals, + guidelines

• Expands public access 

+2.5 acres



T H E  W H A R F  
M A S T E R  P L A N  

W I L L  N O T

• Immediately authorize or fund any 
development

• Allow Ocean-liners or cruise ships 

• Remove “Sea lion viewing” holes

• Mandate tall buildings (40’ max)

• Significantly impact bird or marine life

• Close the door on community 
engagement on Wharf projects

• Reduce fishing or sight-seeing 
opportunities





G O A L
M O R E  R E S I L I E N T

W H A R F



W H AT ’ S  N E W ?

Stepped Overlook

East Promenade

Seal landings

Western Extension 

South Landing

Small Boat Landing

East Promenade

Gateway Entrance

Landmark 

Building

Western Walkway

Welcome Center

Events 

Pavilion 



W H Y  A  M A S T E R  P L A N ?

• 1998 Beach/South of Laurel Comprehensive Area Plan 

– Objectives for the Wharf, including need for design and development standards

• Update regulatory + permitting framework

– Last Wharf Plan was 1980 Beach Area Plan + SC Muni. Wharf Design Framework

• Wharf serves a number of roles:

– Feature of historic significance

– Recreational + community resource

– Habitat + open space values

– Real estate asset contributing to City budget and Beach Area economy

• Framework + guidance for future decisions about the Wharf

• Needed to seek grant funding for both new or existing infrastructure



1 9 8 0  B E A C H  A R E A  P L A N



T H E  G R E AT E R  
N E E D

• Infrastructure backlog of 
$12-14+ million

• Unsustainable financials

• City Budget crisis

• Cost of business increasing

• Outside funding needed



I N F R A S T R U C T U R E  
B A C K L O G

• $14M+ likely needed today

• Engineering Report Prepared in 2014

• Result of age, wear + deferred 
maintenance (i.e. budget constraints)

• Cost to rehab existing structure 

– Pilings

– Deck + Paving

– Utilities, sewer, + landings

• Grants are rare for rehab vs. new 
construction
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BREAK EVEN



P U B L I C  P R O C E S S
V I S I O N I N G

August 2013 – March 2014

• 8 Stakeholder + 
Focus Group Meetings

• Commission Meetings 

• 1,400 mailed notices

• Ongoing stakeholder 
engagement

• FYI updates to City Council, 
Planning Commission, + Parks 
and Recreation Commission



P U B L I C  P R O C E S S
D R A F T  P L A N

APRIL 2014 – OCT 2014

• Draft Master Plan prepared

• Milestone meeting
- 1,400 mailed notices
- ¼ page twice weekly ad
- Press release (75+ media orgs.)

• Briefing Paper released through 
“SC Neighbors”

• Web page posted

• Showcase 100th Anniversary



E I R  H I S T O R I C A L  T I M E L I N E

• October 28, 2014 – City Council (CC) accepts Master Plan + Engineering Report

• March 14, 2016 – Mitigated Negative Declaration (MND) released for 30-day public 
comment

• October 18, 2016 – Revised MND released for 30-day public comment

• November 17, 2016 – Planning Commission recomm’d MND/IS for CC approval

• November 22, 2016 – City Council Directed staff to prepare full EIR

• May 24, 2017 – Notice of preparation issued for EIR

• June 14, 2017 – Public Scoping Session

• October 17, 2017 – Administrative Draft EIR prepared

• March 30, 2020 – Notice of Completion + Availability of Draft EIR

• March 30 – May 27, 2020 – Public Review Period (45 days + 2 week extension)

• Sept 9, 2020 – Notice of Availability of Final EIR

• Sept 14, 2020 – Parks and Recreation Commission Update

• October 14, 2020 – Historic Preservation Commission

• October 15, 2020 – Planning Commission

• November 24, 2020 – City Council Approval



C E Q A  
C H A L L E N G E

- Don’t Morph the Wharf

- Court ruling primarily req’d
City to correct:

• Recreational analysis

• Rationale for rejection of 
“Environmentally Superior 
Alternative” (#2)



R E V I S I O N S  U N D E R  R E V I E W

Clarifying updates to WMP and EIR Project Description

Added recreational analysis based on most expansive 
definition of recreation in CA law:

• “Recreation” means any voluntary activity which contributes to the education, 
entertainment, or cultural, mental, moral, or physical development of the individual, 
group, or community that attends, observes, or participates. “Recreation” includes, but is 
not limited to, any activity in the fields of art, athletics, drama, habitat conservation, 
handicrafts, literature, music, nature study, open-space conservation, science, sports, and 
any formal or informal play that includes these activities. 

• “Recreation facility” means an area, place, structure, or other facility under the 
jurisdiction of a public agency that is used either permanently or temporarily for 
community recreation, even though it may be used for other purposes. “Recreation 
facility” includes, but is not limited to, an arts and crafts room, auditorium, beach, camp, 
community center, golf course, gymnasium, lake, meeting place, open space, park, 
parkway, playground, playing court, playing field, recreational reservoir, river, and 
swimming pool. A recreation facility may be owned or operated jointly by a district and 
other public agencies. 



R E C R E AT I O N A L  
U S E S

- Walking, Biking, and Active 
Transportation

- Nature and Wildlife Viewing

- Recreational Fishing

- Small Craft Boating

- Open Water Sports

- Education and Science

- Cultural Activities, Events, and 
Entertainment

- Dining and Shopping

- Temporary “Pop-up” Recreation



W A L K I N G ,  B I K I N G ,  
A N D  A C T I V E  

T R A N S P O R TAT I O N

▪ East Promenade

▪ West Side Walkway

▪ End of Wharf widening

▪ Entrance Gate Relocation

POTENTIAL IMPACTS

- Reduce use conflicts (ADA Access)

- Separate bike/ped. from vehicles

- Improve emergency access

- 11% increase in Wharf perimeter (677’)

- Create a 1-mile seasonal circuit 
around Wharf



W E S T S I D E  W A L K W A Y

E A S T  P R O M E N A D E



E N T R A N C E  G AT E W AY

EXAMPLE – SIGNAGE SUBJECT TO FURTHER COMMUNITY PROCESS



N AT U R E  A N D  
W I L D L I F E  V I E W I N G

• Terrace Overlook 

• Westside Walkway

• Small Boat + South Landings

• Landmark Building

• “Sea lion” hole modification

• 2nd floor commercial

POTENTIAL IMPACTS

- Increased viewing opportunities

- Provide ADA access to water
For intimate wildlife viewing

- Unique “overwater” and “under
Deck experiences + viewing



T E R R A C E  O V E R L O O K

E X A M P L E  – B E L O W  D E C K  V I E W S



“ S E A  L I O N  H O L E ”  O P T I O N S
RPDEIR examined options to preserve or relocate the “sea lion viewing holes,” if 
needed to construct the landmark building



R E C R E AT I O N A L  
F I S H I N G

• East promenade

• Westside Walkway

• Terrace overlook

POTENTIAL IMPACTS

- 21% increase in allowable fishing

- 430% in reef style fishing

- Tailgate fishing reduced by ~1,705’

- 80-100 spaces preserved

- Dedicated seating areas

- Reduced conflicts between fishing 
+ pedestrian/bicycle access

- Expanded boat + westside fishing



C O M P A R I S O N  O F  F I S H I N G
- RPDEIR compared existing fishing opportunities with that proposed by WMP
- Analysis included linear feet and type of fishing by habitat + catch opportunities 



B O AT I N G  +  O P E N  W AT E R  S P O R T S

• Small Boat Landing

• South Landing

• Open Water Swim Access Float

POTENTIAL IMPACTS

- Universal water access (ADA compliant)

- Increased launch + landing options

- Support for day boat tours 

- New water access for open water sports

- Surfing, paddleboard, etc.

- Warming and shower facilities



B O AT I N G + O P E N W AT E R S P O R T S

OPEN WATER SWIM
ACCESS FLOAT



E D U C AT I O N  +  S C I E N C E

• Public Buildings 

• Interpretive Plan

• South Landing 

• Education + Research Partners

POTENTIAL IMPACTS

- New public facilities to house exhibits +

educational lectures, tours, + events.

- Integrated exhibits

- Diverse narratives

- Immersive + participatory science



C U LT U R A L  A C T I V I T I E S ,  E V E N T S ,  
A N D  E N T E R TA I N M E N T

• Public Buildings

• Interpretive Plan + Public Art

• Circulation improvements

• Communications Infrastructure

POTENTIAL IMPACTS

- New public facilities to house exhibits +

educational lectures, tours, + events.

- Integrated exhibits

- Diverse narratives

- Immersive + participatory science



3 new cultural 
buildings

– Welcome 
Center

– Pavilion

– Landmark 
Building



C U LT U R A L  A C T I V I T I E S ,  E V E N T S ,  
A N D  E N T E R TA I N M E N T

• Public Buildings

• Interpretive Plan

• Circulation improvements

• Communications Infrastructure

POTENTIAL IMPACTS

- New public facilities to host events

- Replacement of existing stage with new 
year round Event Pavilion 

- Possible event space at Landmark 
Building

- Expansion of public art 

- Enhanced infrastructure + restrooms



S H O P P I N G  &  D I N I N G

• Limited commercial
• Second floor uses
• Pop-up and licensed 

vendors

POTENTIAL IMPACTS

- Expanded opportunities for 
shopping + dining

- Potential increase in Wharf 
visitation, impacts offset by 
increased revenue



S E C O N D  F L O O R  U S E S



T E M P O R A R Y  “ P O P - U P ”  U S E S

• Future development sites
• Underutilized areas
• Pop-up and licensed 

vendors

POTENTIAL IMPACTS

- Temporary by nature

- Intended to be dynamic and 
allow the community to explore 
options for new recreational 
experiences.



D E S I G N  S TA N D A R D S



P U B L I C  C O M M E N T

• Clarifying Questions
• Comments on revised EIR


